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What is ASHA - ARIZONA (Asha-AZ)

Asha-AZ is a chapter of Asha For Education, an organization that promotes education of underprivileged children in India emphasizing projects that reach rural children. Asha has no political/religious affiliations. Asha collects its funds through fund-raising activities in the form of profits from organized events and other such efforts and from donations from groups or individuals. For more information see our website www.ashanet.org.

Criteria for projects to qualify for consideration for Asha-AZ sponsorship

· Asha-AZ will work with only non-sectarian groups and which do not discriminate on the basis of caste, creed, religion or sex. 

· The project must be targeted towards underprivileged children in India. Primary focus of the project should be literacy that eventually will enable them to become self-reliant. This can be literacy in the form of formal education complemented by vocational training. A very important criteria is the follow-ups of the children as  a part of the project design, in order to ensure that it is not merely a temporary effort, but a sustained one. (Ex: children who are educated upto the 5'th grade by the project should be helped to get placed in some other school for continuing their education) The project should espouse a long-term commitment to their programs.

· Target population should largely be children (5-14): Other programs which are not  considered unless they are directly linked to plans to educate children in this category as part of a comprehensive package. 

· Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible.
· The project must improve the general welfare of the community. The benefits of the project must be fairly distributed and should reach a maximum number of children by maximizing the percentage of funds going to benefit the children. 

· The project proposal must describe the project in detail, its objectives, plan of action, number of children covered, number of people involved in the implementation of project, an itemized budget and any other relevant information. 

· The project must be well defined with definite goals over a short and a long time periods.

· The projects must be planned, managed and sustained by the group itself with little outside help. ASHA prefers existing projects with successful records.

· Projects with a requirement of less than Rs.3 lakh are preferred. Projects with larger funding requirements are also considered though they may require the collaboration of more than one Asha chapter. 

· Projects will be assessed for high cost effectiveness (Low$/child/yr). 

· Projects with fewer over-head costs will be preferred. 

· Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (ex:school building), then it will be considered based on the amount of funds currently available. 

· There is no fixed maximum sum for funding a project. If one particular project requires a large sum of money, and if the project seems to demand it, then the project reviewer or the projects coordinator can contact other Asha chapters to explore the possibility of sharing the funding amount requested.

· Proposals requesting our support for a period of less than a year will be given priority. The group should convince Asha that it could sustain the project beyond this period. 

· It has to be a project that some Asha member or its liaison in India can visit and follow-up at some point during the funding period. Direct contact at some point is a must to ensure that the money is being spent as stated (in the funding request) and for evaluating future funding. For an established organization, funding can precede such a visit. But for an organization with no track record or no direct contact with any Asha member or liaison, the project can be funded only after directly contacting the people in charge of the project and visiting the project site. 

· The project administration must agree to allow visits by Asha members and/or Asha liaison for this project on an occasional basis. . Members of Asha-AZ attempt to maintain a close personal involvement with the organization and the projects that are sponsored.  Members of the group bring with them slides or pictures and other status information related to the project during their visits to India.  With help of our volunteers in India, we have a direct way of monitoring these projects and obtaining regular, consistent and up-to-date feedback on their activities.

· Asha-AZ will not commit to funds it already does not have. At the same time, efforts will be taken to ensure reasonably quick disbursal of funds collected. 

· Asha-AZ releases funds committed to a project on a mutually agreed upon schedule (with the organization carrying out the project).  The commitment and release of funds to the organization are tied in with periodic progress and status reports submitted by the organization. The group applying for funding will be required to provide complete financial and narrative reports (and photographs, if possible) on the progress of project when desired by Asha (not more than 4 times during a year). 

·  Asha for Education may stop funding the project at any time if circumstances warrant it. 
What can you expect from Asha - AZ?

Upon receipt of your application, Asha-AZ will acknowledge the receipt immediately. Within the next two months we would have made our preliminary assessment. At this time the applicant shall either receive a request for more information, or a note of “pending status” implying that the project is still being assessed, or a letter informing our inability to fund at that moment. Applicants under consideration may be requested to provide additional information and/or permission to visit their facility, if already existing. If approved for funding the applicant shall be informed accordingly. After this, depending on the availability of funds, Asha-AZ chapter shall contact the applicant with an offer.

Send Application to:  Project Coordinator, Asha Arizona, #17 Student Development Office, Box 873001, Arizona State University, Tempe, AZ 85287-3001 U.S.A.
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