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Site Visit Guidelines

If the your site visit is for monitoring the projector if the project is being site visited for the first time, please be sure to complete as much of the “Site Visit Report” as possible (if the form has already been filled out by the group, try to verify that those answers are accurate). 

In addition to the questions already in these forms, the following are some of the issues that one should try to address while visiting the project.

1. The people running the organization

· What is the motivation of the organization? Why are they working? Organizations can be classified in two categories - those that are working because money is available and others which, during the course of their work, require money and therefore prepare a proposal. For example, in the former situation, a group may take up an AIDS awareness program even though the pressing need of the area might be an anti-malaria program.

· What are the backgrounds and levels of commitment of the people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after the project is over, or are they merely implementing the project like a contractor where the project begins when the funding arrives and is wound up when the funding dries up. Are they working only for salaries with ideological commitment taking a back seat?

2. The organization
· What is the administrative structure of the organization and how democratic is its functioning? How is the relationship between the main volunteers of the organization (or the people who run the group) and the grassroots-level volunteers? How many women hold key positions or play an important role in decision-making within the organization? How many of the volunteers are local and how many are from elsewhere? Do the main volunteers perform only administrative duties or actually spend time with the day-to-day activities of the group?

· What is the relationship between the local people and the organization? What opinion do they have of the organization? Do the locals contribute their time or effort towards the organization's activities? If so, to what extent are they involved in those activities? Does the group have a social support base in the area?

3. The children
· Do the children continue their education after graduating from the school or do they tend to drop out? If they drop out, how many do and for what reasons? Does the organization give a thought to what will happen to the children after they leave it's school?

· If it is a Non-Formal Education (NFE) Center being run by the organization, how many of the children attending this program of the organization go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.)

4. The finances
· Which other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving money for a program from two different sources. How much of the infrastructure and other resources (like vehicles) are being utilized by the organization, and how much of it lies underutilized?

· What is the salary/honorarium of the teachers? Does it agree with the figures in the account books? What is the amount being spent on the children for food, clothes etc. according to the budget and does it agree with the real situation?

5. General Pointers

· Before going for monitoring and evaluation, the documents concerned with the proposal and organization should be studied carefully.

· To get a true picture of the state of affairs, questions should be asked of grassroots volunteers and local people outside the group when the main volunteers (or people who run the organization) are not present.

· If the organization is running many centers and it is not possible to visit all of them, visits should be made to centers randomly selected by you rather than by the organization. Some organizations are known to run "sample centers," which they would prefer you to see.
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