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The following is intended to serve as a broad set of guidelines that provides new and existing Asha-DC volunteers with a general idea of the roles and responsibilities associated with project ownership.  Note that these guidelines assume that the projects in question have already been approved for funding by Asha-DC.

1. Familiarize yourself with the project - this includes geographic setting of the project (North/South India, rural/urban environment, etc.), the major and minor objectives of the project, estimated budget, and the project team (local point of contact, teachers, volunteers involved in project implementation, etc.)

2. Initiate communication with the project's Point of Contact (POC) in India.  This individual will be the key person responsible for providing you with the information you need to assess progress of the project, and the need for changes to the project budget, schedule and program.  The POC needs to be dedicated, reliable, and forthright in assessing the status of the project and providing you with timely feedback.  If you are uncomfortable with the credibility of the POC from the get-go, bring this up at the Projects-Group meeting so that this issue is addressed and resolved at the earliest.  

3. Request updates from the POC at least once a month (this is most efficient if the POC is Email accessible), and a formal report of the progress made along with a detailed breakdown of the budget utilized at least once a year.  While there is no need to 'micromanage' the day-to-day activities of the project, you need to monitor its progress relative to the project's goals and objectives, and flag any major concerns or reservations regarding project implementation to the attention of the POC right away.  If these issues are not being adequately addressed or resolved by the Project Team, discuss this with the Asha-DC Projects-Group and formulate a remedial plan.  Maintain a dossier (electronic or hard-copy) which systematically archives all relevant correspondence and project information. Provide periodic updates on progress made, significant milestones reached, or obstacles being encountered at the Projects-Group meetings.

4. If you happen to be visiting India, try to personally visit the project site and spend at least a day monitoring the project activities.  Alternately, if anyone you know is going to be  in the vicinity of the project location, urge them to conduct a site visit and provide you with the necessary feedback (a project questionnaire has been developed by Asha-DC to serve this purpose).

5. Maintain a document that provides some background about the project, and summarizes the progress to date.  This document should be periodically updated to reflect progress made, and may be used as a marketing document to show-case projects being funded by our chapter when soliciting additional funding.

6. At least once a year, assess the progress of the project in conjunction with budget  utilized, and request information from the local POC detailing the budget requirements for the following year.

7. Discuss the present and future year's budget breakdown as well as the present year's project progress (relative to the project goals and objectives) with the Asha-DC Projects Group before authorizing funding for the future year.

8. Be amenable to joint project funding possibilities with other chapter Asha chapters; but always maintain sole ownership of the project (you should be the sole POC for the project in the U.S.; never transfer ownership except in the case of unavoidable personal circumstances). 

The time commitment for performing the duties associated with Project Ownership is approximately 1 hour per week.  Of course, you might need to dedicate more time at the inception of project funding, when funding for the project is being renewed, or when situations or predicaments arise that demand your immediate attention.  Also, this time commitment may vary depending on the characteristics of each project and the responsiveness of the local POC.  But it is extremely unlikely that this will require more than 6-8 hours per month on an annual basis.  

The Project Owner serves a very important (and equally rewarding) role in defining the success of a project.  If you have any additional questions or need more information on the duties of a project-owner, please contact Mona Sehgal (sehgalm@gwu.edu) or Kiran Sequeira (kirans@erols.com).
