“Asha for Education” (Note: not ASHA). NRV chapter. New member starter kit.

1. Asha country-wide Constitution – important that you understand

ARTICLES OF INCORPORATION
OF
ASHA
A [​CALIFORNIA] PUBLIC BENEFIT CORPORATION
ONE: The name of this corporation is Asha for Education
.
TWO: This corporation is a nonprofit public benefit corporation and is not organized for the private gain of any person. It is organized under the [Nonprofit Public Benefit Corporation Law] for charitable purposes. The specific purposes for which this corporation is organized are 
· to support social development projects in India.
 

· to collaborate with other non-profit organizations for providing wider support. 

· to promote awareness of social issues in developing countries. 

THREE: The name and address in the [State of California] of this corporation's initial agent for service of process is 
[Dinesh Katiyar, 
Asha for Education, 
P.O.Box. 9485,
Stanford, CA 94309 – 9485]
FOUR: (a) This corporation is organized and operated exclusively for charitable purposes within the meaning of Section 501(c) (3) of the Internal Revenue Code.
(b) Notwithstanding any other provision of these Articles, the corporation shall not carry on any other activities not permitted to be carried on (1) by a corporation exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (2) by a corporation contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.

(c) No substantial part of the activities of this corporation shall consist of carrying on propaganda, or otherwise attempting to influence legislation, and the corporation shall not participate or intervene in any political campaign (including the publishing or distribution of statements) on behalf of, or in opposition to, any candidate for public office.
FIVE: The names and addresses of the persons appointed to act as the initial Directors of this corporation are:
Name Address
Dinesh Katiyar Asha, P.O.Box 9485, Stanford, CA 94309
Richa Govil 1071 Monroe Street, Apt. D, Albany, CA 94706
Amit Gupta 2700 Del Medio Ct #105, Mountain View CA 94043
SIX: The property of this corporation is irrevocably dedicated to charitable purposes and no part of the net income or assets of the organization shall ever inure to the benefit of any director, officer or member thereof or to the benefit of any private person.
On the dissolution or winding up of the corporation, its assets remaining after payment of, or provision for payment of, all debts and liabilities of this corporation, shall be distributed to a nonprofit fund, foundation, or corporation which is organized and operated exclusively for charitable purposes and which has established its tax-exempt status under Section 501(c)(3) of the Internal Revenue Code.
Date: 
____________________
Dinesh Katiyar, Director


 
____________________
Richa Govil, Director
 
____________________
Amit Gupta, Director
 
We, the above-mentioned initial directors of this corporation, hereby declare that we are the persons who executed the foregoing Articles of Incorporation, which execution is our act and deed.
____________________
Dinesh Katiyar, Director
 
____________________
Richa Govil, Director
 
____________________
Amit Gupta, Director
2. Asha country-wide By-Laws – important that you understand

Bylaws
of
Asha for Education 
a California Public Benefit Corporation
 
ARTICLE 1
OFFICES 
SECTION 1. PRINCIPAL OFFICE
The principal office of the corporation for the transaction of its business is located in Santa Clara County, California.

SECTION 2. CHANGE OF ADDRESS
The county of the corporation's principal office can be changed only by amendment of these Bylaws and not otherwise. The Board of Directors may, however, change the principal office from one location to another within the named county by noting the changed address and effective date below, and such changes of address shall not be deemed an amendment of these Bylaws:

____________________ Dated: __________, 20__

____________________ Dated: __________, 20__

____________________ Dated: __________, 20__

SECTION 3. OTHER OFFICES
The corporation may also have offices at such other places, within or without the State of California, where it is qualified to do business, as its business may require and as the board of directors may, from time to time, designate.

 
ARTICLE 2
PURPOSES
SECTION 1. OBJECTIVES AND PURPOSES
The primary objectives and purposes of this corporation shall be: 

1. to support social development projects
 in India. 

2. to collaborate with other non-profit organizations for providing wider support. 

3. to promote awareness of social issues in developing countries. 

ARTICLE 3
DIRECTORS 
SECTION 1. NUMBER
The corporation shall have not less than two (2) nor more than five (5) directors, with the exact number to be fixed within these limits by approval of the Board of Directors in the manner provided in these Bylaws. These limits may be changed by amendment of this Bylaw, or by repeal of this Bylaw and adoption of a new Bylaw, as provided in these Bylaws.

SECTION 2. POWERS
Subject to the provisions of the California Nonprofit Public Benefit Corporation law and any limitations in the Articles of Incorporation and Bylaws relating to action required or permitted to be taken or approved by the members, if any, of this corporation, the activities and affairs of this corporation shall be conducted and all corporate powers shall be exercised by or under the direction of the Board of Directors.

SECTION 3. DUTIES
It shall be the duty of the directors to:

(a) Perform any and all duties imposed on them collectively or individually by law, by the Articles of Incorporation of this corporation, or by these Bylaws;

(b) Appoint and remove, employ and discharge, and, except as otherwise provided in these Bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents and employees of the corporation;

(c) Supervise all officers, agents and employees of the corporation to assure that their duties are performed properly;

(d) Meet at such times and places as required by these Bylaws;

(e) Register their addresses with the Secretary of the corporation and notices of meetings mailed or telegraphed to them at such addresses shall be valid notices thereof.

SECTION 4. TERMS OF OFFICE
Each director shall hold office until the next annual meeting for election of the Board of Directors as specified in these Bylaws, and until his or her successor is elected and qualifies.

SECTION 5. COMPENSATION
Directors shall serve without compensation except that they shall be allowed and paid no payment authorized. In addition, they shall be allowed reasonable advancement or reimbursement of expenses incurred in the performance of their regular duties as specified in Section 3 of this Article. Directors may not be compensated for rendering services to the corporation in any capacity other than director unless such other compensation is reasonable and is allowable under the provisions of Section 6 of this Article.

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS
Notwithstanding any other provision of these Bylaws, not more than forty-nine percent (49%) of the persons serving on the board may be interested persons. 
For purposes of this Section, "interested persons" means either:

(a) Any person currently being compensated by the corporation for services rendered it within the previous twelve (12) months, whether as a full- or part-time officer or other employee, independent contractor, or otherwise, excluding any reasonable compensation paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such person.

SECTION 7. PLACE OF MEETINGS
Meetings shall be held at the principal office of the corporation unless otherwise provided by the board or at such place within or without the State of California which has been designated from time to time by resolution of the Board of Directors. In the absence of such designation, any meeting not held at the principal office of the corporation shall be valid only if held on the written consent of all directors given either before or after the meeting and filed with the Secretary of the corporation or after all board members have been given written notice of the meeting as hereinafter provided for special meetings of the board. Any meeting, regular or special, may be held by conference telephone or similar communications equipment, so as long as all directors participating in such meeting can hear one another. 

SECTION 8. REGULAR AND ANNUAL MEETINGS 
Regular meetings of Directors shall be held on the first Wednesday of each month at 8 o’clock PM
, unless such day falls on a legal holiday, in which event the regular meeting shall be held at the same hour and place on the next business day.

If this corporation makes no provision for members, then, at the annual meeting of directors held on the first Wednesday of January
, directors shall be elected by the Board of Directors in accordance with this section. Cumulative voting by directors for the election of directors shall not be permitted. The candidates receiving the highest number of votes up to the number of directors to be elected shall be elected. Each director shall cast one vote, with voting being by ballot only.

SECTION 9. SPECIAL MEETINGS
Special meetings of the Board of Directors may be called by the Chairperson of the board, the President, the Vice President, the Secretary, or by any two directors, and such meetings shall be held at the place, within or without the State of California, designated by the person or persons calling the meeting, and in the absence of such designation, at the principal office of the corporation.

SECTION 10. NOTICE OF MEETINGS
Regular meetings of the board may be held without notice. Special meetings of the board shall be held upon four (4) days' notice by first-class mail or forty-eight (48) hours' notice delivered personally or by telephone or telegraph. If sent by mail or telegraph, the notice shall be deemed to be delivered on its deposit in the mails or on its delivery to the telegraph company. 
Such notices shall be addressed to each director at his or her address as shown on the books of the corporation. Notice of the time and place of holding an adjourned meeting need not be given to absent directors if the time and place of the adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting is held no more than twenty-four (24) hours from the time of the original meeting. Notice shall be given of any adjourned regular or special meeting to directors absent from the original meeting if the adjourned meeting is held more than twenty-four (24) hours from the time of the original meeting.

SECTION 11. CONTENTS OF NOTICE
Notice of meetings not herein dispensed with shall specify the place, day and hour of the meeting. The purpose of any board meeting need not be specified in the notice.

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS
The transactions of any meeting of the board, however called and noticed or wherever held, are as valid as though the meeting had been duly held after proper call and notice, provided a quorum, as hereinafter defined, is present and provided that either before or after the meeting each director not present signs a waiver of notice, a consent to holding the meeting, or an approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the corporate records or made a part of the minutes of the meeting.

SECTION 13. QUORUM FOR MEETINGS 
A quorum shall consist of two Directors. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this corporation, or by law, no business shall be considered by the board at any meeting at which a quorum, as hereinafter defined, is not present, and the only motion which the Chair shall entertain at such meeting is a motion to adjourn. However, a majority of the directors present at such meeting may adjourn from time to time until the time fixed for the next regular meeting of the board. 

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of the time and place of the adjourned meeting or of the business to be transacted at such meeting, other than by announcement at the meeting at which the adjournment is taken, except as provided in Section 10 of this Article.

The directors present at a duly called and held meeting at which a quorum is initially present may continue to do business notwithstanding the loss of a quorum at the meeting due to a withdrawal of directors from the meeting, provided that any action thereafter taken must be approved by at least a majority of the required quorum for such meeting or such greater percentage as may be required by law, or the Articles of Incorporation or Bylaws of this corporation.

SECTION 14. MAJORITY ACTION AS BOARD ACTION 
Every act or decision done or made by a majority of the directors present at a meeting duly held at which a quorum is present is the act of the Board of Directors, unless the Articles of Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public Benefit Corporation Law, particularly those provisions relating to appointment of committees (Section 5212), approval of contracts or transactions in which a director has a material financial interest (Section 5233) and indemnification of directors (Section 5238e), require a greater percentage or different voting rules for approval of a matter by the board.

SECTION 15. CONDUCT OF MEETINGS
Meetings of the Board of Directors shall be presided over by the Chairperson of the Board, or, if no such person has been so designated or, in his or her absence, the President of the corporation or, in his or her absence, by the Vice President of the corporation or, in the absence of each of these persons, by a Chairperson chosen by a majority of the directors present at the meeting. The Secretary of the corporation shall act as secretary of all meetings of the board, provided that, in his or her absence, the presiding officer shall appoint another person to act as Secretary of the Meeting.

Meetings shall be governed by __________, as such rules may be revised from time to time, insofar as such rules are not inconsistent with or in conflict with these Bylaws, with the Articles of Incorporation of this corporation, or with provisions of law.

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT MEETING
Any action required or permitted to be taken by the Board of Directors under any provision of law may be taken without a meeting, if all members of the board shall individually or collectively consent in writing to such action. For the purposes of this Section only, "all members of the board" shall not include any "interested director" as defined in Section 5233 of the California Nonprofit Public Benefit Corporation Law. Such written consent or consents shall be filed with the minutes of the proceedings of the board. Such action by written consent shall have the same force and effect as the unanimous vote of the directors. Any certificate or other document filed under any provision of law which relates to action so taken shall state that the action was taken by unanimous written consent of the Board of Directors without a meeting and that the Bylaws of this corporation authorize the directors to so act, and such statement shall be prima facie evidence of such authority. 

SECTION 17. VACANCIES
Vacancies on the Board of Directors shall exist (1) on the death, resignation or removal of any director, and (2) whenever the number of authorized directors is increased.

The Board of Directors may declare vacant the office of a director who has been declared of unsound mind by a final order of court, or convicted of a felony, or been found by a final order or judgment of any court to have breached any duty under Section 5230 and following of the California Nonprofit Public Benefit Corporation Law.

If this corporation has any members, then, if the corporation has less than fifty (50) members, directors may be removed without cause by a majority of all members, or, if the corporation has fifty (50) or more members, by vote of a majority of the votes represented at a membership meeting at which a quorum is present. 

If this corporation has no members, directors may be removed without cause by a majority of the directors then in office.

Any director may resign effective upon giving written notice to the Chairperson of the Board, the President, the Secretary, or the Board of Directors, unless the notice specifies a later time for the effectiveness of such resignation. No director may resign if the corporation would then be left without a duly elected director or directors in charge of its affairs, except upon notice to the Attorney General.

Vacancies on the board may be filled by approval of the board or, if the number of directors then in office is less than a quorum, by (1) the unanimous written consent of the directors then in office, (2) the affirmative vote of a majority of the directors then in office at a meeting held pursuant to notice or waivers of notice complying with this Article of these Bylaws, or (3) a sole remaining director
. If this corporation has members, however, vacancies created by the removal of a director may be filled only by the approval of the members. The members, if any, of this corporation may elect a director at any time to fill any vacancy not filled by the directors.

A person elected to fill a vacancy as provided by this Section shall hold office until the next annual election of the Board of Directors or until his or her death, resignation or removal from office.

SECTION 18. NON-LIABILITY OF DIRECTORS
The directors shall not be personally liable for the debts, liabilities, or other obligations of the corporation.

SECTION 19. INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS, EMPLOYEES AND OTHER AGENTS
To the extent that a person who is, or was, a director, officer, employee or other agent of this corporation has been successful on the merits in defense of any civil, criminal, administrative or investigative proceeding brought to procure a judgment against such person by reason of the fact that he or she is, or was, an agent of the corporation, or has been successful in defense of any claim, issue or matter, therein, such person shall be indemnified against expenses actually and reasonably incurred by the person in connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or her, then indemnification against expenses, judgments, fines, settlements and other amounts reasonably incurred in connection with such proceedings shall be provided by this corporation but only to the extent allowed by, and in accordance with the requirements of, Section 5238 of the California Nonprofit Public Benefit Corporation Law.

SECTION 20. INSURANCE FOR CORPORATE AGENTS
The Board of Directors may adopt a resolution authorizing the purchase and maintenance of insurance on behalf of any agent of the corporation (including a director, officer, employee or other agent of the corporation) against any liability other than for violating provisions of law relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation Law) asserted against or incurred by the agent in such capacity or arising out of the agent's status as such, whether or not the corporation would have the power to indemnify the agent against such liability under the provisions of Section 5238 of the California Nonprofit Public Benefit Corporation Law. 

ARTICLE 4
OFFICERS
SECTION 1. NUMBER OF OFFICERS
The officers of the corporation shall be a President, a Secretary, and a Chief Financial Officer who shall be designated the Treasurer. The corporation may also have, as determined by the Board of Directors, a Chairperson of the Board, one or more Vice Presidents, Assistant Secretaries, Assistant Treasurers, or other officers. Any number of offices may be held by the same person except that neither the Secretary nor the Treasurer may serve as the President or Chairperson of the Board.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE
Any person may serve as officer of this corporation. Officers shall be elected by the Board of Directors, at any time, and each officer shall hold office until he or she resigns or is removed or is otherwise disqualified to serve, or until his or her successor shall be elected and qualified, whichever occurs first.


SECTION 3. SUBORDINATE OFFICERS
The Board of Directors may appoint such other officers or agents as it may deem desirable, and such officers shall serve such terms, have such authority, and perform such duties as may be prescribed from time to time by the Board of Directors.

SECTION 4. REMOVAL AND RESIGNATION
Any officer may be removed, either with or without cause, by the Board of Directors, at any time. Any officer may resign at any time by giving written notice to the Board of Directors or to the President or Secretary of the corporation. 
Any such resignation shall take effect at the date of receipt of such notice or at any later date specified therein, and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective. The above provisions of this Section shall be superseded by any conflicting terms of a contract which has been approved or ratified by the Board of Directors relating to the employment of any officer of the corporation.

SECTION 5. VACANCIES
Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any officer shall be filled by the Board of Directors. In the event of a vacancy in any office other than that of President, such vacancy may be filled temporarily by appointment by the President until such time as the Board shall fill the vacancy. Vacancies occurring in offices of officers appointed at the discretion of the board may or may not be filled as the board shall determine.

SECTION 6. DUTIES OF PRESIDENT
The President shall be the chief executive officer of the corporation and shall, subject to the control of the Board of Directors, supervise and control the affairs of the corporation and the activities of the officers. He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which may be prescribed from time to time by the Board of Directors. Unless another person is specifically appointed as Chairperson of the Board of Directors, he or she shall preside at all meetings of the Board of Directors. If applicable, the President shall preside at all meetings of the members. Except as otherwise expressly provided by law, by the Articles of Incorporation, or by these Bylaws, he or she shall, in the name of the corporation, execute such deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be authorized by the Board of Directors.

SECTION 7. DUTIES OF VICE PRESIDENT
In the absence of the President, or in the event of his or her inability or refusal to act, the Vice President shall perform all the duties of the President, and when so acting shall have all the powers of, and be subject to all the restrictions on, the President. The Vice President shall have other powers and perform such other duties as may be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors.

SECTION 8. DUTIES OF SECRETARY
The Secretary shall:

Certify and keep at the principal office of the corporation the original or a copy of these Bylaws as amended or otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the board may determine, a book of minutes of all meetings of the directors, and, if applicable, meetings of committees of directors and of members, recording therein the time and place of holding, whether regular or special, how called, how notice thereof was given, the names of those present or represented at the meeting, and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these Bylaws or as required by law.

Be custodian of the records and of the seal of the corporation and see that the seal is affixed to all duly executed documents, the execution of which on behalf of the corporation under its seal is authorized by law or these Bylaws.

Keep at the principal office of the corporation a membership book containing the name and address of each and any members, and, in the case where any membership has been terminated, he or she shall record such fact in the membership book together with the date on which such membership ceased.

Exhibit at all reasonable times to any director of the corporation, or to his or her agent or attorney, on request therefor, the Bylaws, the membership book, and the minutes of the proceedings of the directors of the corporation.

In general, perform all duties incident to the office of Secretary and such other duties as may be required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which may be assigned to him or her from time to time by the Board of Directors.

SECTION 9. DUTIES OF TREASURER
Subject to the provisions of these Bylaws relating to the "Execution of Instruments, Deposits and Funds," the Treasurer shall:

Have charge and custody of, and be responsible for, all funds and securities of the corporation, and deposit all such funds in the name of the corporation in such banks, trust companies, or other depositories as shall be selected by the Board of Directors.

Receive, and give receipt for, monies due and payable to the corporation from any source whatsoever.

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the Board of Directors, taking proper vouchers for such disbursements.

Keep and maintain adequate and correct accounts of the corporation's properties and business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses.

Exhibit at all reasonable times the books of account and financial records to any director of the corporation, or to his or her agent or attorney, on request therefor.

Render to the President and directors, whenever requested, an account of any or all of his or her transactions as Treasurer and of the financial condition of the corporation. 

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to be included in any required reports.

In general, perform all duties incident to the office of Treasurer and such other duties as may be required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or which may be assigned to him or her from time to time by the Board of Directors.

SECTION 10. COMPENSATION
The salaries of the officers, if any, shall be fixed from time to time by resolution of the Board of Directors, and no officer shall be prevented from receiving such salary by reason of the fact that he or she is also a director of the corporation, provided, however, that such compensation paid a director for serving as an officer of this corporation shall only be allowed if permitted under the provisions of Article 3, Section 6 of these Bylaws. In all cases, any salaries received by officers of this corporation shall be reasonable and given in return for services actually rendered for the corporation which relate to the performance of the charitable or public purposes of this corporation. 

ARTICLE 5
COMMITTEES
SECTION 1. EXECUTIVE COMMITTEE
The Board of Directors may, by a majority vote of directors, designate two (2) or more of its members (who may also be serving as officers of this corporation) to constitute an Executive Committee and delegate to such Committee any of the powers and authority of the board in the management of the business and affairs of the corporation, except with respect to:

(a) The approval of any action which, under law or the provisions of these Bylaws, requires the approval of the members or of a majority of all of the members.

(b) The filling of vacancies on the board or on any committee which has the authority of the board. 

(c) The fixing of compensation of the directors for serving on the board or on any committee.

(d) The amendment or repeal of Bylaws or the adoption of new Bylaws.

(e) The amendment or repeal or any resolution of the board which by its express terms is not so amendable or repealable.

(f) The appointment of committees of the board or the members thereof.

(g) The expenditure of corporate funds to support a nominee for director after there are more people nominated for director than can be elected.

(h) The approval of any transaction to which this corporation is a party and in which one or more of the directors has a material financial interest, except as expressly provided in Section 5233(d)(3) of the California Nonprofit Public Benefit Corporation Law.

By a majority vote of its members then in office, the board may at any time revoke or modify any or all of the authority so delegated, increase or decrease but not below two (2) the number of its members, and fill vacancies therein from the members of the board. The Committee shall keep regular minutes of its proceedings, cause them to be filed with the corporate records, and report the same to the board from time to time as the board may require. 

SECTION 2. OTHER COMMITTEES
The corporation shall have such other committees as may from time to time be designated by resolution of the Board of Directors. Such other committees may consist of persons who are not also members of the board. These additional committees shall act in an advisory capacity only to the board and shall be clearly titled as "advisory" committees.

SECTION 3. MEETINGS AND ACTION OF COMMITTEES
Meetings and action of committees shall be governed by, noticed, held and taken in accordance with the provisions of these Bylaws concerning meetings of the Board of Directors, with such changes in the context of such Bylaw provisions as are necessary to substitute the committee and its members for the Board of Directors and its members, except that the time for regular meetings of committees may be fixed by resolution of the Board of Directors or by the committee. The time for special meetings of committees may also be fixed by the Board of Directors. The Board of Directors may also adopt rules and regulations pertaining to the conduct of meetings of committees to the extent that such rules and regulations are not inconsistent with the provisions of these Bylaws. 

ARTICLE 6
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS
SECTION 1. EXECUTION OF INSTRUMENTS
The Board of Directors, except as otherwise provided in these Bylaws, may by resolution authorize any officer or agent of the corporation to enter into any contract or execute and deliver any instrument in the name of and on behalf of the corporation, and such authority may be general or confined to specific instances. Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the corporation by any contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount.

SECTION 2. CHECKS AND NOTES
Except as otherwise specifically determined by resolution of the Board of Directors, or as otherwise required by law, checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of the corporation shall be signed by the Treasurer and countersigned by the President of the corporation.

SECTION 3. DEPOSITS
All funds of the corporation shall be deposited from time to time to the credit of the corporation in such banks, trust companies, or other depositories as the Board of Directors may select.

SECTION 4. GIFTS
The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, or devise for the charitable or public purposes of this corporation.

ARTICLE 7
CORPORATE RECORDS, REPORTS AND SEAL
SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of directors, committees of the board and, if this corporation has members, of all meetings of members, indicating the time and place of holding such meetings, whether regular or special, how called, the notice given, and the names of those present and the proceedings thereof;

(b) Adequate and correct books and records of account, including accounts of its properties and business transactions and accounts of its assets, liabilities, receipts, disbursements, gains and losses;

(c) A record of its members, if any, indicating their names and addresses and, if applicable, the class of membership held by each member and the termination date of any membership;

(d) A copy of the corporation's Articles of Incorporation and Bylaws as amended to date, which shall be open to inspection by the members, if any, of the corporation at all reasonable times during office hours.

SECTION 2. CORPORATE SEAL
The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept at the principal office of the corporation. Failure to affix the seal to corporate instruments, however, shall not affect the validity of any such instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS
Every director shall have the absolute right at any reasonable time to inspect and copy all books, records and documents of every kind and to inspect the physical properties of the corporation.

SECTION 4. MEMBERS' INSPECTION RIGHTS
If this corporation has any members, then each and every member shall have the following inspection rights, for a purpose reasonably related to such person's interest as a member:

(a) To inspect and copy the record of all members' names, addresses and voting rights, at reasonable times, upon five (5) business days' prior written demand on the corporation, which demand shall state the purpose for which the inspection rights are requested.

(b) To obtain from the Secretary of the corporation, upon written demand and payment of a reasonable charge, an alphabetized list of the names, addresses and voting rights of those members entitled to vote for the election of directors as of the most recent record date for which the list has been compiled or as of the date specified by the member subsequent to the date of demand. The demand shall state the purpose for which the list is requested. The membership list shall be made available on or before the later of ten (10) business days after the demand is received or after the date specified therein as of which the list is to be compiled. 


(c) To inspect at any reasonable time the books, records, or minutes of proceedings of the members or of the board or committees of the board, upon written demand on the corporation by the member, for a purpose reasonably related to such person's interests as a member.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS
Any inspection under the provisions of this Article may be made in person or by agent or attorney and the right to inspection includes the right to copy and make extracts.

SECTION 6. ANNUAL REPORT
The board shall cause an annual report to be furnished not later than one hundred and twenty (120) days after the close of the corporation's fiscal year to all directors of the corporation and, if this corporation has members, to any member who requests it in writing, which report shall contain the following information in appropriate detail:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of the fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to particular purposes, for the fiscal year;

(d) The expenses or disbursements of the corporation, for both general and restricted purposes, during the fiscal year;

(e) Any information required by Section 7 of this Article.

The annual report shall be accompanied by any report thereon of independent accountants, or, if there is no such report, the certificate of an authorized officer of the corporation that such statements were prepared without audit from the books and records of the corporation.

If this corporation has members, then, if this corporation receives TWENTY-FIVE THOUSAND DOLLARS ($25,000), or more, in gross revenues or receipts during the fiscal year, this corporation shall automatically send the above annual report to all members, in such manner, at such time, and with such contents, including an accompanying report from independent accountants or certification of a corporate officer, as specified by the above provisions of this Section relating to the annual report.

SECTION 7. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO MEMBERS
This corporation shall mail or deliver to all directors and any and all members a statement within one hundred and twenty (120) days after the close of its fiscal year which briefly describes the amount and circumstances of any indemnification or transaction of the following kind:

(a) Any transaction in which the corporation, or its parent or its subsidiary, was a party, and in which either of the following had a direct or indirect material financial interest:

(1) Any director or officer of the corporation, or its parent or subsidiary (a mere common directorship shall not be considered a material financial interest); or

(2) Any holder of more than ten percent (10%) of the voting power of the corporation, its parent or its subsidiary.

The above statement need only be provided with respect to a transaction during the previous fiscal year involving more than FIFTY THOUSAND DOLLARS ($50,000) or which was one of a number of transactions with the same persons involving, in the aggregate, more than FIFTY THOUSAND DOLLARS ($50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances aggregating more than TEN THOUSAND DOLLARS ($10,000) paid during the previous fiscal year to any director or officer, except that no such statement need be made if such indemnification was approved by the members pursuant to Section 5238(e)(2) of the California Nonprofit Public Benefit Corporation Law.

Any statement required by this Section shall briefly describe the names of the interested persons involved in such transactions, stating each person's relationship to the corporation, the nature of such person's interest in the transaction and, where practical, the amount of such interest, provided that in the case of a transaction with a partnership of which such person is a partner, only the interest of the partnership need be stated. 

If this corporation has any members and provides all members with an annual report according to the provisions of Section 6 of this Article, then such annual report shall include the information required by this Section. 

ARTICLE 8
FISCAL YEAR
SECTION 1. FISCAL YEAR OF THE CORPORATION
The fiscal year of the corporation shall begin on the 1st of January and end on the 31st of December in each year.

ARTICLE 9
AMENDMENT OF BYLAWS
SECTION 1. AMENDMENT 
Subject to any provision of law applicable to the amendment of Bylaws of public benefit nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and new Bylaws adopted as follows:

(a) Subject to the power of members, if any, to change or repeal these Bylaws under Section 5150 of the Corporations Code, by approval of the Board of Directors unless the Bylaw amendment would materially and adversely affect the rights of members, if any, as to voting or transfer, provided, however, if this corporation has admitted any members, then a Bylaw specifying or changing the fixed number of directors of the corporation, the maximum or minimum number of directors, or changing from a fixed to variable board or vice versa, may not be adopted, amended, or repealed except as provided in subparagraph (b) of this Section; or

(b) By approval of the members, if any, of this corporation.

ARTICLE 10
AMENDMENT OF ARTICLES
SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF MEMBERS
Before any members have been admitted to the corporation, any amendment of the Articles of Incorporation may be adopted by approval of the Board of Directors.

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF MEMBERS
After members, if any, have been admitted to the corporation, amendment of the Articles of Incorporation may be adopted by the approval of the Board of Directors and by the approval of the members of this corporation.

SECTION 3. CERTAIN AMENDMENTS
Notwithstanding the above sections of this Article, this corporation shall not amend its Articles of Incorporation to alter any statement which appears in the original Articles of Incorporation of the names and addresses of the first directors of this corporation, nor the name and address of its initial agent, except to correct an error in such statement or to delete such statement after the corporation has filed a "Statement by a Domestic Non-Profit Corporation" pursuant to Section 6210 of the California Nonprofit Corporation Law
.

 

ARTICLE 11
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS
SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS
No member, director, officer, employee, or other person connected with this corporation, or any private individual, shall receive at any time any of the net earnings or pecuniary profit from the operations of the corporation, provided, however, that this provision shall not prevent payment to any such person of reasonable compensation for services performed for the corporation in effecting any of its public or charitable purposes, provided that such compensation is otherwise permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such person or persons shall be entitled to share in the distribution of, and shall not receive, any of the corporate assets on dissolution of the corporation. All members, if any, of the corporation shall be deemed to have expressly consented and agreed that on such dissolution or winding up of the affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after all debts have been satisfied, shall be distributed as required by the Articles of Incorporation of this corporation and not otherwise.

 
 
ARTICLE 12
MEMBERS
SECTION 1. DETERMINATION OF MEMBERS 
If this corporation makes no provision for members, then, pursuant to Section 5310(b) of the Nonprofit Public Benefit Corporation Law of the State of California, any action which would otherwise, under law or the provisions of the Articles of Incorporation or Bylaws of this corporation, require approval by a majority of all members or approval by the members, shall only require the approval of the Board of Directors.

 
WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS
We, the undersigned, are all of the persons named as the initial directors in the Articles of Incorporation of Asha, a California nonprofit corporation, and, pursuant to the authority granted to the directors by these Bylaws to take action by unanimous written consent without a meeting, consent to, and hereby do, adopt the foregoing Bylaws, consisting of 26 pages, as the Bylaws of this corporation.

Dated: 8th July, 1996

_____________________
Dinesh Katiyar, Director

_____________________
Richa Govil, Director

_____________________
Amit Gupta, Director

 
 
CERTIFICATE
This is to certify that the foregoing is a true and correct copy of the Bylaws of the corporation named in the title thereto and that such Bylaws were duly adopted by the Board of Directors of said corporation on the date set forth below.

Dated: _____________

 

______________________
Dinesh Katiyar, Secretary

3. Asha-wide contacts

	Yahoogroups/Mailing list

	Role
	Mailing List

	Chapter Coordinator     
	asha-chapcoords and asha-wide

	ARC representative
	asha-arc

	Project Coordinator
	asha-projects

	Treasurer               
	asha-treasurer

	Publicity/Fundraising
	asha-publicity and asha-fundraising

	Web Master
	asha-web


	Yahoogroups/Mailing list

	Role
	Mailing List

	Chapter Coordinator     
	secretary@ashanet.org

	ARC representative
	treasurer@ashanet.org

	Project Coordinator
	projects@ashanet.org

	Treasurer               
	asha-treasurer

	Publicity/Fundraising
	fundraising@ashanet.org, prteam@ashanet.org

	Web Master
	webmaster@ashanet.org


Asha-wide coordination calls: 

Coordination Team: First Saturday of the month 

Project coordinator calls: Second Saturday of the month 

Fund raising coordinator calls: Third Saturday of the month

Chapter coordinators: Last Saturday of the month 

Role of fund-raising coordinator

Fundraising Shows, Selling Merchandise, Schemes 

AT&T 

Phone Cards 

Asha Stars 

Annual Cultural (Variety) Shows 

Famous Artist Shows 

Monthly Contributions 

Pledge Drive 

Matching Grants 

United Way 

Corporate Drives 

Merchandise Sales 

Serv-a-thons 

Tutoring 

Safeway Scrips 

Food Stalls, Penny Collection, Auctions   

ICM/AT&T Association Loyalty Program
Asha has a contract with Internation Community Marketing (ICM) and AT&T. ICM acts as an intermediary in this contract, which is effective as of February 1996. If you have AT&T as your residential dial-1 long distance company, AT&T will forward 3% of your domestic and international long distance phone bill to Asha.

Though it may seem that each contribution is small, keep in mind that in a twelve month period, Asha receives roughly $20,000 from AT&T through this program. So forward this information to your friends.

The funds collected from this program are received by the Berkeley chapter. We divide the total amount by the number of chapters and distribute it to the chapters once a year. This eliminates a lot of unneccassary work involved in trying to figure out how much of the funds came from which chapter.

This an exclusive contract with AT&T. It means that we have agreed to not associate with other long-distance companies for similar schemes.

SIGN-UP INSTRUCTIONS:

  ICM/AT&T Association Loyalty Program 

  Phone: 800-426-0015, select option #3 

  Paper Form: GIF, PDF 

  Choose 'Asha' as the beneficiary Association 

  Asha’s Association Contract Number: 9933 

SIGN-UP TIPS

Many chapters find that it is easier to enroll people themselves rather than just hand out sign-up forms. Here are two sample sign-up sheets from Arizona and Central New Jersey chapters.

Phone Cards
We have two kinds of phone card schemes available to us -- one is prepaid calling cards, the other long-distance calling cards (not prepaid). We are checking with AT&T if promoting such cards violates our AT&T agreement or not. If you are thinking of using either kind of phone cards for fundraising, make sure you contact the AT&T coordinator to double-check.

Asha Stars (LA chapter)
Five or more people commit to long term (10 years) support of a project. One person acts as a direct contact and keeps the other four involved through first-hand information. Each of the five contribute $300 per year for 10 years. With $1500/year, it is usually possible to influence the education of about 100 children. This program allows people who live in different areas to work together as a team. The Asha 5 people are "owners' rather than donors to a project.

Monthly Contributions (Stanford chapter)
People donate monthly to Asha. This process can be automated. You will need to provide the donor with your chapter's bank routing number. The donor will give this number to his/her bank and ask their bank to forward a certain amount per month to the Asha account.

Pledge Drive (Seattle chapter)
...to be filled in by Seattle folks.

Matching Grants and Time-logging (Seattle and MIT chapter) ...to be filled in by Seattle and MIT folks.

Contributions through United Way ...to be filled in by Arizona folks.

Large Shows by Famous Artist These are large fundraisers where we invite well-known artists such as Bhimsen Joshi, Zakir Hussain, and others. Here is a sample budget for reference.

Annual Cultural Shows (Berkeley chapter) Some chapters host annual cutlural shows with Indian music and dance performance. The Berkeley chapter raises $3000-$4000 annually from a show called "../Images of India". The money is raised through sponsorship by local Indian businesses and ticket sales. Here is a sample budget for reference. The NY chapter raised $20K from one such show in 1999; a summary of lessons learnt and financials is available.

Corporate Drives (LA & Seattle chapters) Asha members and friends make short presentations at their companies to see if they can get the support from the company or inidividuals. More information is available from the LA chapter.

Asha Merchandise Sale (Berkeley) Asha chapters print t-shirts, ceramic coffee mugs, calendars, greeting cards etc. for sale to patrons. To begin with you can acquire these materials from another chapter or print/make your own. These items are described in the 'Get-involved' pages of the main web site.

Serv-a-thons (LA chapter) ...to be filled in by LA folks

Tutoring (Seattle chapter) ...to be filled in by Seattle folks.

Safeway Scrips (Seattle chapter) ...to be filled in by Seattle folks.

Food Stalls, Penny Collection Drives, Garage Auctions ...to be filled in

ROLE OF PROJECTS COORDINATOR 
Asha bulletin board InfoShare is used to post information about projects needing funding or monitoring. They may have been approved but need funding, or they need a site visit, etc. 

  Project Search
Usually we hear about projects by word of mouth ("My uncle/friend, etc. volunteers for a group in Maharashtra/U.P. Can Asha support this project?"). Projects that have been previously supported by Asha spread the word around about us in India; therefore, the older Asha chapters tend to get proposals by mail. We also have Asha contacts in India who forward us information about NGOs they hear about. Also visit local chapters of other international development groups. The first project supported by Asha was obtained from the library and records of IDEX (International Development Exchange) a San Francisco based group doing a variety of development work.

  Project Support Guidelines from Bylaws 
 

  Project Evaluation and Research
Some chapters use standard project applications and questionnaires; others don't. When we receive project proposals, the Projects Focus Group goes through the material and prepares a summary (sample) to be presented at a general Asha meeting. Information about the project (background, goal, details of proposal, funding requested, etc.) is reviewed. The members decide whether they are interested in pursuing this proposal further. Usually we consider things such as location, socio-economic background of the region, cost of educating per child, any novel approaches, any previous work by the same organization, other sources of funding, etc. If yes, we try to arrange a site visit, and clarifications to questions raised in the meeting are requested by mail. Regardless of the source of the project proposal, Asha usually does not send any funds without a personal site visit first. After reviewing the visit report, a decision is made to either support or discard the proposal. We also try to find out if any other Asha chapter has supported them in the past.

  Project Monitoring
Once supported, we usually require the project to send six monthly written reports. We arrange for a visit by an Asha volunteer or friend at least once a year. Usually people visit India in the summer or winter breaks. We spread the word among our members that if someone is going to those cities that have Asha projects, and would be interested in visiting an Asha project. Most people find such visits a very rewarding experience. Project visit reports (sample1, sample2) help us decide whether or not to continue support. In one case, the Berkeley chapter terminated a project based on 2 site visit reports.

  Project Followup
It is helpful to find out what impact, if any. The Stanford chapter did a follow-up study on one of the projects supported jointly by Berkeley and Stanford.

Role of Chapter Publicity Coordinator

  Web 

This is where detailed information is maintained on all our activites and it unites members off and on campus. We maintain and update our web pages frequently. If you do not have a server that can host your web page, you can put your homepage on the Asha server (www.ashanet.org). Asha has already obtained the domain name "ashanet.org" which is the launching site for all Asha related information, with links to individual chapter pages. Chapter pages can be hosted at the Ashanet server. Your URL will be www.ashanet.org/chaptername. You will maintain and upload your chapter pages directly to the server. To get space on the ashanet server, please send email to "webmaster@ashanet.org". If you are associated with a campus, you may be able to obtain web space through your university; most campuses give free web space to student groups. 

  Email 

The biggest publicity medium is email. We maintain email lists of people who donate funds to Asha and those who are interested in Asha. For example, Berkeley chapter has 2 lists. The active members list receives frequent announcements of meetings, work to be done, etc. The less busy list (which is called Asha news list) receives information about Asha events such as fundraisers, talks and other Asha related information. 

  Newsletter Mailings (by Post) 

Many Asha chapters also publish a periodic newsletter (sample text version from Berkeley) to keep our patrons informed about our activities. We find that most of our supporters do look forward to hearing from us. Mailing expenses: Yes, we still pay the full postage; the postal service does not have discounts for non-profit organizations. The only way to get a discount is if you are mailing out in bulk (meaning 200 plus). Most chapters aen’t big enough to warrant it yet (mailings are judged on the number of identical pieces of mail sent out, and so we can not count the chapters together to get a mail ID).

  Campus events 

If you are associated with a campus, student events are an excellent way to publcize activities and to recruit new members. Most campuses allow limited free access to facilities to student groups.

  Local Indian Events 

If your area has Indian cultural groups, you may be able to make an arrangement to give a presentation at their get-togethers. In San Francisco Bay Area, we make presentations at the bay area’s Gandhi Mela, Independence Day, Republic Day, Holi and Diwali celebrations.

Role of the Chapter Treasurer 

Each chapter chooses a person responsible for dealing with finances, that is, a chapter treasurer. This person maintains the chapter's accounts and keeps in touch with the Ashawide treasurer. It is important that the chapter treasurer commit to the position for at least a year for consistency and accountability.

The chapter treasurer maintains accounts of all the donations collected and write checks for the various projects. All checks collected in the name of Asha should be recorded in the chapter's account books. Some chapters keep accounts on computer software, such as Quicken, others use spreadsheets, and smaller ones use paper. The treasurer is responsible for sending receipts for all donations. At the end of each quarter, the chapter treasurer is required to send a summary of accounts to the Ashawide treasurer (treasurer@ashanet.org). See Financial Guidelines issued by the Ashawide Treasurer as well as the Finances FAQ.

  Financial Policy 

is spelled out under Chapter Responsibilities.

  Bank Accounts 

During the first few months to a year of operation, a new chapter will bank with Asha-wide treasurer at the master Asha bank account. The chapter will send all collected funds to the Asha-wide treasurer; for disbursements of the funds to projects, the Asha-wide treasurer will write the checks and send it to the treasurer of the concerned chapter. Please note that the chapter still has to maintain its accounts and send out receipts to donors. The Asha-wide treasurer is only there to act as your banker, so to speak, to keep totals only.

After your group is well established (say, a few months to a year), the new chapter can get permission from the Asha-wide treasurer to open its independent bank account. The chapter has to meet certain requirements as stated in the Asha chapter banking policy. You should contact the Ashawide treasurer (treasurer@ashanet.org), to get information and authorization to open a bank account in the name "Asha" at your local bank.

· Some Asha chapters that are associated with universities, bank with their university student body. Although they are convenient, please be careful with this kind of account. We have found that such accounts usually come with a lot of strings attached. They have restrictions as to who you can write checks to etc. You will need to find out details about your campus.

  What constitutes a Donation? 

Of course, if someone just gives money to Asha, it clearly a donation. However, if the person receives a product or service in return, the whole amount cannot be claimed as a donation. If they buy food from your food stall for $10, then you should not give them a donation receipt for $10, but only $10 minus the cost of the food, plates, etc. This also applies to shows and events. If you hold a movie showing, cultural show, whatever, and charge a fee, the full amount cannot be claimed as a "donation". We find most people don't ask us for receipts for buying food, event tickets, T-shirts, calendars or other Asha sales items. So usually this question arises only when a large quantity is involved.

  Receiving Donations 

You need to hand out receipts for donations accepted by Asha. You can get the official Asha receipt format from the Asha treasurer (treasurer@ashanet.org). On the receipt there should be room for Name of person, Date, and Amount. On the receipt put down the name of your group, e.g. "Chicago chapter of Asha for Education" and Asha's tax-id number. The treasurer of your chapter should sign and date each receipt. You will be maintaining your own financial records and submitting them to the Ashawide treasurer every 6 months. 

  Administrative Expenses 

As a rule, Asha does not use any money from general funds for administrative expenses. Though we try to use the free resources available to us as much as possible, no organization can function without incurring some administrative costs, such as photocopying, mailing, etc. Since we cannot take out any funds from general donations for such expenses, members usually pitch in to pay for such costs or hold separate small fundraisers specifically for this purpose. Examples of this would be a potluck, selling Indian food, penny collection, etc. Please make sure that all participants at such an event are made aware that this is not a general project fundraising, but a specific administrative expense fundraising.

Chapter Website Coordinator
Listed below are some standards set forth for Asha for Education websites - this includes both chapter websites and the ashawide website. 

	· All chapter webmasters shall be on the mailing list asha-web@yahoogroups.com. Regular changes/updates/outages on the site shall be posted here.

· The official logo shall be displayed on the site. 
http://www.ashanet.org/library/logo.gif
NOTE: This is the current logo, discussions are expected to happen at the next conference at which time this logo may have some changes made to it.
· The official mission statement, as decided by a close vote at the 2001 Berkeley conference, shall be 
"To catalyze socio-economic change in India through education of underprivileged children."

· All chapter sites shall be hosted on the main ashanet.org server. Each chapter shall have their own directory off the main domain in which they can put their chapter webpages.
EX: Asha-Berkeley will be at www.ashanet.org/berkeley/ 
Asha-Syracuse will be at www.ashanet.org/syracuse/
As Asha aims to keep overhead costs low, all costs for hosting, domain names, and email should be minimized.

· Chapters shall have an email alias on the ashanet.org site as chaptername@ashanet.org 
EX: Asha-Berkeley will be at berkeley@ashanet.org
Asha-Syracuse will be at syracuse@ashanet.org
· The main font used throughout the site shall be Arial, Helvetica, sans-serif. The basic size should be font size 2, or ~ 12-13 pixels, or 0.9 em. Using em (pronounced like the letter m) is preferred as it is 50A compliant.

· Use of stylesheets is highly recommended. The main Asha stylesheet is at www.ashanet.org/index.css 
Chapters can make their own version of this in their chapter directory.

· The background of the main area of the site shall be white.

· The main colors on the site will be saffron and green in addition to black, white, and gray. Different shades of saffron and green can be used by changing the opacity of the color in Photoshop. The basic saffron and green can be found in the top image of the website at http://www.ashanet.org
· Please use all lowercase whenever possible when naming files on the server. This includes extenstions. 
EX: use image.jpg, NOT Image.JPG 
use index.html NOT Index.html
· Replication of files should be avoided, especially media files. This means if there is an video or image in the media directory, please do not make an exact copy in your projects directory.

· Follow a basic and clear file structure such as having a projects/ directory that has all project info, a events directory that has all events info, etc.

· All chapters should make backups of their own chapter webpages.

· Chapter should try to remain in the 50-100Mb range for their website. If you have large media files or need more space, please let webmaster@ashanet.org know about it.

· Programming languages available on the server include Perl, PHP, Python, and Shell. Much of the coding on the server has been done in PHP. Some parts have been done in Perl or Python. Email asha-web@yahoogroups.com if you have questions on code that is already being used on the server.

· We highly recommend using Cascading Style Sheets (CSS) for site layout and design. There is an Asha CSS at http://www.ashanet.org/index.css you can look at as an example.

· We also recommend creating header and footer files and including them on other pages on your site. It makes your site look consistent and simplifies making site wide changes. i.e. after you have created a header.html and footer.html file, you can make an events.php page that has <? include_once("header.html"); ?> at the top of the document and <? include_once("footer.html"); ?> at the bottom of the document


Asha for Education – An information packet and guide to starting a new chapter

Core Group

I think the first job ahead for you is to identify a core group of people who connect to voluntary work on their own ie. those who have an intrinsic feeling that this is important and want to be involved. From my experience the core group is usually 3 or 4 people, but there are some chapters where the number is just 2 and some may have more. This core group should act like a pillar against various waves and tides of change. The core group people should have absolute trust and respect for each other (that doesn't mean that they shouldn't get into verbal brawl only that that shouldn't hinder asha work). So build the core group first. Read stuff about asha and make sure all of you understand both the philosophy and practical workings of the organisation. 

A strong and well-knit core group will automatically lead to a 100% success. "Show me the core group of your chapter i'll tell you how good your chapter is". Thats my point here. 



Action: 

Having a core group is only the first step. All of us should understand we are here not for discussion but to get something done. So always prioritize discussions and work. People will come around just for arguing "why not do projects all over the world" , "India is now a free market economy, so why can't the poor come out of the rut by hard work", "the government should be doing all this, isn't that why we are paying taxes?" "giving money will only make them dependent on us, they have to realize and act on their own" and so on. The list of questions is endless. The point is not that we shouldn't think about these, but that if we let ourselves carried away in this intellectual debate nothing will come out. 

Think of it this way - draw a control volume around the poorest people in india and ask yourself the question "will what i'm doing right now have a positive effect within this volume?" many wasteful arguments will drop out. 

So basically action is important. In fact it is the only thing that matters. But in order to continue doing good work you need to become knowledgeable. So develop your personal knowledge base and share it with others, learn about India, Indian developmental ngos, individuals who are making a difference, what is going on right now, what are the difficulties poor and marginalised people are facing today. Things are not as simple as they are made out to seem by the media. There is a whole web of hidden factors that are keeping them oppressed and poor. Do you really know all of India well enough. Most probably not. Majority of us come from urban middle class educated Hindu background. It is that narrow. So reading and thinking are essential to come out of this narrowness. But keep in mind that your own contribution has to come in terms of action. 



Taking Initiative: 

This is the crux of the matter. With respect to relevance to asha you could say, discussion is to action equals action is to taking initiative. Lot of volunteers are ready to act and do something but won't do it on their own; they need someone else to tell them what is to be done. Then they are all for it. People who take initiative care about details of implementation not just the idea or action - you'll actually feel they are obsessed with the details. If you get one more volunteer who takes initiative then you've indeed hit a jackpot. Let me simply attach what I wrote about initiative sometime back. Its a bit long but brings home the important concept so read it carefully. 

· Take initiative to bring out new or untouched ideas and bring them to fruition on your own or if it needs a lot of effort convince part or the whole group to take it up. You can take initiative in any direction that suits you - bring in a new project proposal, organise an event or educate the group on some important issue. This will be an achievement by itself. 

But more importantly it will give you a sense of belonging and vision as to where the group as a whole is heading. We have enough people to refine and help out in implementing your ideas once you take the initiative. However, there is an important and subtle difference between taking initiative and coming up with novel ideas that you should keep in mind. To make this clear I'll give a hypothetical example about educating the group on an issue. This is very important and is much more than providing tid-bits,quips or witty remarks. More than once we come across schools with Non-Formal Education(NFE) system in our project discussions and each time we pass it by without getting a clear idea what it actually is. NFE system has a national presence in India and our lack of knowledge about it is understandable since all of us have gone through conventional schooling. 

· Volunteer A, thinks that it would be useful if someone gives a presentation on "Non-Formal Education in India" - this is Step 1 - the idea. 

· B hears this from A, searches out the books, websites with relevant information and collects them - this is step 2. 

· C gets the books and printouts from B prepares and gives a talk - step 3 - logical completion of a single activity. 

Assuming things went well, and everyone now understands NFE , the credit for the enormous work goes solely and rightfully to C. But he is likely to have missed out on the vision part and may be waiting to be told what to talk about next. Step 1 is truly visionary , but there are just so many such ideas already known and waiting to be taken up. All three steps are indispensable but step 2 is the crucial one and is usually found wanting. B now knows why knowledge on NFE is needed, he has also seen related literature and also identified even more relevant topics for future discussions. I hope that more of you will concentrate work similar to Step 2. 



Cathedral and the Bazaar: 

The next issue is of decision making - we obviously want a democratic set up. We want each volunteer to have a role in the work done by asha. We dont want one or two persons to dictate terms. A participatory approach is the best. 
( A tangential but important point here on the core group: the core group should be an open one, it should smoothly let in people who show potential. A closed core group will be severe deterrent of a chapters growth and new volunteers will clearly feel this closedness. So though you should know who are the people really involved, be open to new people and also for some old people gaining new vigor.) 

At the same time you dont want to take vote or debate on every single issue - that'll tremendously slow things down. People will make a habit of discussing every non-issue. So a balance is needed. Leave some of the decisions to these office-bearers and bring only issues of importance(for instance approval of a project for funding should definitely be by chapter level vote) or of serious dissent to a chapter-wide vote. This implies the deep need for trust among volunteers, since we follow each one vote one system the only way the experience and knowledge of more experienced/dedicated volunteers can be utilised in decision making is by trust. The trust that whenever they bring something to the table they have given a lot of thought to it. Not to say you shouldn't question them, you should definitely grill them since they also make mistakes. But the trust and respect should be there in approaching what they propose. 



Office-Bearers: 

I suggest that in your chapter when you create posts have a meeting convenor (a.k.a. coordinator) and a treasurer as the key office-bearers. Dont have titles like president, vice-president, director ,etc. which imply power. Have posts that imply responsibilities not power. (At the national level asha has these mainly because as a federal organisation we are required to have them, but at the chapter level its better to avoid them) A loose knit structure is the best way to go IMHO. The two positions that are needed by people who are around for long-term (at least 1+ years) is the chapter coordinator and the treasurer. I actually suggest that the treasurer be someone who is stable - like a professional in the area that can take care of the treasury for a long time (5+ years). 

Deep is the treasurer at Asha-LA hopefully for many years to come. He works in Southern California. At Berkeley Rajiv works in San Francisco and said he will be treasurer indefinitely. 

A meeting convenor should send out by email meeting agenda(all volunteers should be given a chance to contribute to the agenda) and meeting minutes, he/she will maintain a mailing list of volunteers, donors, etc. Typically chapters meet once in a week, two weeks, month,etc. This really depends on how much work is there. But also sometimes work gets generated when you meet more often.(To give you an idea at Princeton we meet once in two weeks). Meetings will be a forum of discussing what work was done in between meetings, for brainstorming new fundraising strategies, for distributing work among volunteers, for project discussions and approval and anything else you can think of. 

The treasurer will maintain accounts , remind volunteeers, donors to make monthly, yearly contributions. You have to register yourself with Asha (secretary@ashanet.org) formally as an asha chapter - for this also you need two people - chapter coordinator and treasurer. 



OTHER - Fundraising, Publicity, Events 

One other useful post is project coordinator which you'll need when you have lots of projects being reviewed. but in the beginning just have one asha project contact for each project who corresponds with the direct project contact in india. any questions comments, suggestions to the project in india should go through this asha project contact.

Technology: 

Leverage on technology. Use facilities like email,webpage, pc etc to the maximum. Try to get things done over email itself. Set up mailing list for sending the meeting announcements and other important info. For general discussions among active volunteers at a high frequency of emails set up a separate account - use an egroups.com account or you can set it up through the ashanet.org/Mail 

One useful thing here is the chapter minutes - read through the chapter minutes of various chapters, esp. of the first few months . You'll see that they all go through the same issues like work organisation, making publicity materials, contacting people, etc. but they also come to different conclusions. I think all chapters put their meeting minutes, though I remember MIT Arizona and Seattle as being very useful. 



Publicity Material: 

One important thing you'll have to do in the beginning is making publicity materials , some of them are 

1. one page flyers inviting people to asha meetings, asha special events,etc. 

2. your asha chapter newsletter, for now you can use the asha-wide newsletter asha-kiran. its brouhht out every 3 months. 

3. asha donor form - this will basically be a pledge by a potential donor saying she'll contribute a specific amount at a specific frequency , you can also get her contact info like email , phone no and include in your donor database. you can use this form to also take useful surveys like if to find out if they are already contributing to other organisation, what kind of cultural event will they be interested in participating. 

4. asha posters on asha projects, achievements or simply a banner saying asha for education- these posters are crucial if you are putting tables in indian cultural gettogethers. 



Fundraising Activities: 

In my opinion the most effective way to raise funds is to talk to people and solicit direct dontations. first the core group must start contibuting then other volunteers and then volunteers' friends , friends' friends and so on. 

You should also put up asha booths/tables wherever there are indian gettogethers to invite people to donate and also to volunteer their time. 

Once you get going and have a good donor and volunteer base you can start organizing events. Asha newsletters should give you a whole variety of choices of events that are always being organized by asha chapters. Events are also needed to bring awareness in the community about asha, events also bring together volunteers and give them a sense of identity and accomplishment. 

One easy_to_organize event in the beginning is having an asha dinner_cum_presentation. briefly, have a formal asha presentation describing what asha is all about, what are the current projects, what project proposals are there which need funds,etc. and follow this up by an dinner gathering - the food can be homecooked, if some of you are good cooks or can be ordered in bulk from a neighboring restaurant. If you distribute the volunteers in the tables that should give you ample time to talk with prospective donors in a casual setting. 

There are also interesting schemes like ATT/ICM scheme where a percentage(3%) of the monthly phone bill goes to asha w/o extra cost for the person who signs up. Another is the grocery scrips scheme. 

You can also sell asha merchandise like calendars, tshirts, mugs and greeting cards. (at princeton we sold about 200 calendars during Jan '99) choose those that appeal to your volunteers and make sure these are efficient methods. 



Projects and their Reviewal: 

This is what you are working for - to support good worthwhile projects. So try to get good projects , review their proposals carefully ask questions back to them , discuss the budget, is it reasonable, have they included all essential components - then finally before approval make sure there is atleast one project visit made in india by an asha volunteer or a trusted india contact. 

Currently berkeley chapter has a lot of good projects in hand and they will be very willing to share them with you. they are always getting new projects too. for your first project it is better to work along with an older chapter so that you can understand the workings of a project reviewal , questioning and approval clearly. after this you can independently start doing projects. 

As you get used to supporting projects there are important questions that'll come up for discussions. what should be our relationship with the people who are doing actual work in india - can we really tell them to make changes because we giving money? is giving funds the only way to help them ? these are important questions and discussion of such things implies the workings of a healthy chapter. 



Asha Wide Activities: 

Make it apoint to take part in ashawide activities and discussions. as we grow this will be important to keep asha together as a team. there is the asha wide work-an-hour fundraiser on independence day , started last year and will be an annual event. Another one is asha-usa or asha-india conferences which is both an unique oppurtunity to meet asha 'archvolunteers' and also to take part in asha policy discussions in person which will subsequently be brought forth for asha_wide voting for changes. 



Miscellany: 

Other things you may want to do are 

· - get a pobox for your chapter from the nearest post office, this will give you a stable postal address irrespective of volunteers shifting home and also a formal one for interaction with donors, ngos,etc. 

· - if needed, set project guidelines specific to your chapter, these should be consistent with asha_wide guidelines but can elaborate and develop on them. its better to do a couple of projects to get a feel for the process before you set yourself such guidelines. 

· - decide on how you want to handle administrative expenses, at princeton all admin expenses are absorbed by volunteers. small amounts are not even discussed or mentioned, if the expense is $50 or more(this is rare for a starting chapter) the volunteer is fully reimbursed by our treasurer who maintains a separate petty cash account (different from the formal asha account) to which all volunteers contribute. 

· - fix the meeting place,time,duration and frequency of your asha meetings. at princeton, we meet on 1st and 3rd saturdays 4:30pm at the room c207,equad ,princeton univ . the meeting officially is for 2hours but can extend further. the advantage should be obvious. now you can attend ashaprinceton meetings w/o having to talk to any of us ! of course, change is good once in a while, so we do have things like potluck in some volunteer's home. such things can also help generate admin expenses. 

· - be on the look out for ngo coords who are touring in the us and invite them to give a talk in your chapter. keep other asha chapters,orgs informed about your interest. they will be a good source of information and inspiration for volunteers, you can also get project contacts through them. 

· - this is a fresh idea. it is that each chapter besides doing the usual work that i talked about above should focus and specialise on something unique. a good example is berkeley chapter- they are pretty good in helping out new chapters start up. this was a natural choice. other chapters should also do something like that. at princeton , we are slowly building a video collection. this will take time. you can create say project information database or may be books or software relevant to development and education in india and be a sourcepoint for other chapters. 



Logistics (Shailen) 
TODO LIST 
· have a todo list all the time 
· hand off items on the todo list to old members and new members 
MATCH ACTIVE AND NEW MEMBER A good way to keep new members involved is to match up an active with a new member. the active should provide guidance, support, and a view of what asha really does. 
KEY ITEMS OF MEETINGS 
· Core group meets to talk about what needs to be done (usually 2-5 people) for 15-20 minutes 
· start meeting with reading of last meetings minutes as people straggle in introductions 
· presentation of a project 10 minutes give time for esp. 
· new members to ask questions's about the project : this will automatically explain what asha does items of the day (delegate, discuss, delegate, discuss) try to keep the meeting to 1 hour, 1.5 at most. 
MINUTES, TODO LIST, CHECKPOINT after the meeting, send out the minutes via email within a few days then send out a TODO list that people committed to at the meeting with a checkpoint date and/or person for the task taken the checkpoint person is usually an active or the coordinator 


Contacts within Asha: 

There are contacts within asha whom you should be in touch with. they are always thinking of issues at a fundamental level but are also very helpful in normal activities of asha. make use them as often as possible. Richa Govil of Berkeley is one of the most resourceful persons. She'll get you started both regarding how to go about things and also any legalese(for instance asha in your school is different from registering your chapter with asha) that you must be aware of. 

D P Prakash of LA (asha president) is full of energy. He is working in the east coast now. He travels extensively to meet with new chapter volunteers personally. you can probably work out a schedule for him to come to your chapter for an asha presentation once you have things going. Pankaj Gupta is the asha wide treasurer. he'll give your treasurer important guidance on how to collect checks and maintain accounts with him. 

Shailen Mistry is the ashanet webmaster. you'll constantly need his help for various things including homepage and mailing lists and you can be sure of a quick response from him. They'll also give you further contacts to work on. another thing you can do is to contact a nearby chapter and probably visit them during one of their meetings or events. 



Resources: 

The best resource for you is asha homepage. almost everything you need to know is there or is linked from there. within that the important pages are 

  base url: http://www.ashanet.org 

  /ashapedia.html - for starting new chapters, right now this is most important for you 

  /InfoShare - this is where you can see project proposals , project visit needs posted. the work-an-hour discussion are posted here too. 

  /newsletters.html - asha-kiran iskept here. 

  /chapters.html - to go to other chapters 

  /contacts.html - name,phone no, email id of asha contacts in india,us and elsewhere. 

  /Mail - join the asha_wide mailing list here 

Feel free to get back to me over email(shanmuga@princeton.edu) with specific questions. you can also call me up anytime during evenings at 609 688 9827. 
Shanmuga (shanmuga@ee.princeton.edu) 
Shailen (shailen@cs.berkeley.edu) 


FORMAL VERSION FOLLOWS 

Here is a collection of thoughts on the issues involved in starting a new Asha chapter, mixed with information on how we run our chapters. Needless to say, since there is no such thing as a "typical" chapter, take this with a pinch of salt. 



How do Asha chapters work? 

Each Asha chapter acts as mostly an autonomous entity. Each chapter does its own publicity, its own fundraising and decides the projects it should fund. From time to time some chapters cosponsor projects and fundraisers. But for most purposes, each chapter makes its own decisions. This allows Asha chapters to work together as an organization, but at the same time, have enough decentralization that work gets done smoothly and quickly. 

In terms of overall organization and planning, Asha is governed by an Executive Committee, consisting of one coordinator from each chapter. Currently there are about 25-30 chapters. The Executive Committee elects a President, a Secretary (who maintains Asha records) and a Treasurer. In the spirit of Asha's beliefs about minimum bureaucracy and no hierarchy, the executive committee is not very active. Chapters coordinate their activities with each other as and when needed through an email list consisting of 4-5 representatives from each chapter. 

What do you need to start out? 

You do not need a large group of volunteers to start out a chapter. In our experience, roughly 3 or 4 committed members can start a new chapter. A small set of people is an advantage rather than a disadvantage. It helps you get over the arguments about logistics a lot quicker. It helps create a set of people who closely identify with the entire concept, who have a global picture of the organization from the beginning, and who end up being effective leaders for a long time. 

One way, to get a chapter rolling, is to organize a kickoff meeting; advertise it on local bulletin boards, mailing lists, and maybe even Indian shops. At the meeting, sell the general agenda; try to get a few committed volunteers. The next step is to organize an "opening" event. This could be some fundraising activity (start a penny collection drive, organize a dinner, organize a film show, anything!) or you can just work on making yourself more visible by setting up booths at shows and other events. The other Asha chapters may be able to provide you with a pilot project that you can talk about and use to get donations. 

We have a constitution and a set of bylaws, which you should read. 

Organizational Goals 

Asha, the organization, has a global objective - basic education in India. We tend to favor children's education, education that includes vocational training and in a rural setting. As an ASHA chapter, it is important to be faithful to the organization's goals, while interpreting them in a manner you might feel appropriate. Please refer to the Asha By-laws for more details. 

Membership 

For logistics reasons, you will need an overall Coordinator and a Treasurer. Other than that we recommend working in focus groups. Most chapters work in this manner. The focus groups (each headed by one leader) take care of various facets of the running of the organization. It is the leader's responsibility to make sure that each task is assigned to one or more people, to monitor the progress of the various tasks in the group, and to give a progress report at the monthly organization meeting. The focus groups meet separately at their own convenience. Members typically associate themselves with one, and sometimes two, focus groups. This gives them an opportunity to work on those aspects that they most enjoy. Also, this allows the organization to handle more easily the lapses of individuals - every once in a while, people become too involved with other aspects of their lives and can not devote as much time to Asha. This setup allows this to happen more smoothly. 

Focus Groups at the Stanford Chapter:

· Campus Affairs Group: manage all campus activities and all interactions with the students union, of which Asha-Stanford is a registered organization. recruit student volunteers. 

· Fund Raising Group: biggest and busiest group of them all; think of new fund-raising ideas and implement them. 

· Database Group: maintain the database of our core group, our members, and our mailing list. keep track of our monthly donors and send them reminder letters. 

· Corporate Group: work on corporate donations, target the local Indian working community. 

· Publicity Group: make sure people keep hearing about us. Get articles into local newspapers and magazines and even radio and TV shows. Publish a six-monthly newsletter. Organize booths at various events. 

· Projects Group: seek out projects in India, evaluate them and decide on funding, monitor the project during its period of funding. also organize talks by literacy activists. There are no membership fees of any kind. From time to time, various members volunteer to pay for the minimal administrative expenses such as mailing costs, etc. One of Asha's strongest points is that we do not take even a single penny of donations for administrative expenses. Volunteers absorb all such costs. 

Once you get rolling, actively continue to seek out new members. Don't assume that the initial volunteers will stay around forever. They don't. People move on. You have to keep getting new members in; you have to keep making them feel welcome. Make sure you don't become too much of a clique that makes newcomers feel intimidated. You have to put some effort in finding new blood. 

A couple of specific suggestions in this regard --- make the group meetings receptive to new attendees (you could do a round of introduction, and invite questions). Also you might consider holding a yearly 'open-house' to introduce the group to the campus community (if your chapter is university based) and attract new and old students to join the group. Encourage even first-time attendees at meetings to volunteer for group activities. Don't wait for them to first 'get to know the group' before volunteering. By volunteering, they will find our more about the group. 

Usually each chapter has a few dedicated members. Don't overwork them! Don't always count on them to do things! It's a bad idea. Also don't make any one person indispensable on any count. This is bad for any organization. 

The more you make the members feel a part of the whole organization, the more interested and enthusiastic they will be. Always rotate duties make every member feel important and responsible. 



Logistics of starting the group 

Registering as an organization: Asha is a registered non-profit organization under IRS code 501(c)3. 
Since this is a federal registration, each chapter does not need to apply for a separate tax-ID. Some states may have additional requirements that you may need to look into if you are the first Asha chapter in your state. Please contact the Asha Secretary for more information. Basically, as a chapter, you are responsible to the rest of the body of Asha represented by the Asha Executive Committee and of course, to the general public. Chapters are required to follow the Asha constitution and bylaws and follow the chapter guidelines. 

· If most of your members happen to be associated with a university, we recommend registering yourself as a student group. This may provide you a fair amount of access to facilities such as meeting rooms, auditoriums, and in some cases, a lot of financial support. But BEWARE! Many campuses have strings attached to student group activities. 

· Receiving Donations: Each chapter needs to hand out receipts for donations accepted by Asha. You can obtain the official receipt (in Microsoft Word format) from the Ashawide Treasurer. On the receipt there should be room for Name of person, Date, and Amount. On the receipt put down the name of your chapter, e.g. "Berkeley chapter of Asha for Education" and Asha's tax-id number. (Details will be provided when you register as a chapter). Your chapter's treasurer should sign the receipt. Even when you are banking with the master Asha bank account (see below), you will be writing your own receipts and sending the master account only the actual checks for depositing. You will be maintaining your own list of patrons, mailing lists, etc. 

· Bank account: In the beginning, you will be banking with the Asha master account through the Ashawide Treasurer. After your group is well established (say in a few months or a year) you can apply to the Asha Treasurer for authorization to open an independent bank account in the name of "Asha for Education" at your local bank. 

· Some Asha chapters bank with their university student body. Although they are convenient, please BE CAREFUL with this kind of account. We have found that such accounts usually come with a lot of strings attached. They have restrictions as to who you can write checks to etc. You will need to find out details about your campus. 

· Administrative Expenses: Though we try to use the free resources available to us as much as possible, no organization can function without incurring some administrative costs, such as photocopying, mailing, etc. Since we do not take out any funds from general donations for such expenses, the volunteers pitch in to pay for such costs. We are not allowed to take funds from general donations for this purpose. However, we can hold separate "petty cash" drives specifically for this purpose, but it has to be made very clear that the funds are being raised for administrative expenses. To avoid confusion among Asha patrons, these "petty cash" drives tend to be internal (among volunteers only). 

Overall Activities Planning 

With regard to the overall activities of the group, there are basically two things to think about - raising money, and putting it to use in child education projects. The first tends to be the more time-consuming and more effort-intensive; deploy volunteers accordingly. Try to get people to do what they enjoy; this will make them stay longer with Asha. 



Fundraising: 

Some fundraising ideas we have tried in the past are listed below. A more comprehensive list can be found in the "Ashapedia" fundraising section. 

1. Monthly pledges: People donate monthly to Asha. This process can be automated. You will need to provide the donor with your chapter's bank routing number. The donor will give this number to his/her bank and ask their bank to forward a certain amount per month to the Asha account. 

2. ICM/AT&T Association Loyalty Program: This is a very easy program to raise funds for Asha. The program has already been set up by Asha-Berkeley. All you need to do is enroll new members. This is how it works. If a person has AT&T as their long-distance phone carrier, they can have 3% of their total monthly long-distance (domestic and international) bill donated to Asha at no extra cost to them. ICM/AT&T writes one check to Asha, which is evenly divided among all chapters of Asha regardless who signed up the members. 

3. Asha Merchandise: Asha chapters print T-shirts, ceramic coffee mugs, calendars, etc. for sale to patrons. To begin with you can acquire these materials from another chapter and/or print your own.... 

4. Annual Cultural Shows: Many chapters host annual cultural shows with Indian music and dance performance. Asha-Berkeley, for example, raises $3000-$4000 annually from our show called "Images of India". The money is raised through sponsorship by local Indian businesses and ticket sales. 

5. One-time fundraising shows: These are large fundraisers where we invite well-known artists such as Bhimsen Joshi, Zakir Hussain, and others. 

6. Corporate Drives: Asha members and friends make short presentations at their companies to see if they can get the support from the company or individuals. 

7. Just look around you. Look at the community services column in the paper, at other organizations including ASHA chapters. There are lots of ideas. Pick up a small set (usually by effort to value ratio) and go for it. You don't have to start with a megahit big star show. There are so many low-budget low-effort ways of raising money. We've done everything from food stalls, greeting cards, T-shirts, Hindi classes, penny collection drives, monthly pledges and personal contributions, to a Zakir Hussain concert, a Shabana Azmi play, corporate donations... More details can be found in the Fundraising section later. Please feel free to contact any older chapter for suggestions. 

Publicity 

All Asha chapters do their own publicity. Some ideas are listed in the "Asha-pedia publicity" section. The biggest medium of publicity we use is the internet, through email and the web. We maintain and update our web pages frequently. We maintain email lists of people. At Berkeley, we have 2 lists. The 'active members' list receives frequent announcements of meetings, work to be done, etc. The less busy list (which we call Asha news list) only receives information about Asha events such as fundraisers, talks and other Asha related information. If you do not have a server that can host your web page, you can put your homepage on the Asha server (www.ashanet.org). Asha has already obtained the domain name "ashanet.org" which is the launching site for all Asha related information, with links to individual chapter pages. To get space on the ashanet server, send mail to richa@ashanet.org. 

· Again, if you are associated with a campus, most campuses give free web space on campus servers to student groups. 

Newsletter Mailings: Most Asha chapters also publish a periodic newsletter to keep our patrons informed about our activities. We find that most of our supporters do look forward to hearing from us. 

Yes, we still pay the full postage; the postal service does not have discounts for non-profit organizations. 

The only way to get a discount is if you are mailing out in bulk (meaning 200 plus). Our decision was that no single chapter is big enough to warrant it yet (mailings are judged on the number of identical pieces of mail sent out, and so we can not count the chapters together to get a mail ID). 

Finding Projects 

We always try to work with projects with which we have personal contact. You can develop personal contact perhaps by having someone in the group visit the project, and get feedback. Sometimes we hear of the projects through personal contacts (ask around and you will very likely hear of projects that need money). To begin with, you can cosponsor projects along with other Asha chapters (this has worked for most new chapters). After a while you will have enough contacts to get your own projects. Asha also has a list of all projects previously considered by various chapters, which were dropped due to lack of funding. This can be a good resource. 

How do we become an Asha chapter? 

Now that you know how Asha works and how to organize a chapter, you should read the Asha Constitution,Bylaws and Chapter Responsibilities. Then, contact the Asha Secretary, who will point you a separate website with a one-page registration form. Please complete and sign the registration form and send back to Asha for Education. We will then send you authorization to operate as a chapter of Asha for Education. You will be added to the Asha chapters' mailing list (a mailing list with 2-3 members from each chapter). If your chapter sets up a web page, it can be linked to the main Asha home page. Welcome to the Asha family!

� Since Asha for Education is the official name for chapters outside Asha India. 


� The Country-wide coordinators may be regarded as Directors for registration purposes.














�Do we need to restrict this to ‘primary education projects’? That is the wording in guideline responsibilities.


�Is this information too specific to a particular jurisdiction?


�Is there a legal requirement on the number of directors?


�Should this be more restrictive?


�Are we going with this section since it contradicts Section 5 – ‘no payment allowed’?


�Do we need to have this specified?


�Do we need to have this specified?


�Is this applicable in this day and age?


�No mention here for elections for posts.


�Is this applicable to us?


�Applicable to us?


�This is troublesome. Do we even have such a list?


�Does this imply we cannot change the bylaws?





