	[image: image1.wmf]

	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


	Asha for Education
	Project Proposal Submission Form
	9



	Project Name: Sri Shiridi Sai School for the Blind and Handicapped
	
	Date: Oct. 26, 04


	
	Project Contact
	Asha Contact

	Name
	Sri Venkateshwar Rao Pabbaraju
	Kusuma Vellanki

	Address
	2/13 Brodipet
Guntur, Andhra Pradesh

India 

Zip: 522002

	12847 NW Hamel Drive

Portland, OR 97229


	Phone(s)
	91-863-2233138
	503-439-9435

	Fax
	     
	     

	E-mail
	pabbarajuvr@yahoo.co.in
	kusuma__v@hotmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sri Shiridi Sai Deenajana Seva Samithi

	2. When was the group established?

1995

	3. Briefly describe the motivation for starting this group.

Sri Shirdi Sai Deenajana Seva Samithi was started by Sri Venkateshwar Rao Pabbaraju, currently the President of the Samithi. Sri Venkateshwar Rao was associated with the education of blind children for the past over 30 years.The blind  students used to come to him to get their books (in normal print)

read out to them ,as audio cassete recorders were not available then.
Besides this, he was helping them get some free grants from the District Collector.With this long association, even while in service he decided to take up the cause of this poor in distress particularly of the blind children and has now made it a full time cause during his retirement life.

The desire to help the poor and needy materialised with the registration of the Samithi in December 1995 and starting the school for the blind and handicapped in March 1996.


	4. Briefly describe the aims of your group.

To take up programmes for helping the poor and needy, irrespective of religion, caste or creed.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No religious or political affiliations, Sri Shiridi Sai symbolises the unity of entire mankind.

	6. What non education-related community development activities is your group involved in?

Our organisation has taken up the following non-educational community development activities. 
a) Running a free homeo clinic.
b) Provision of free boarding and lodging facility to the poor students in general and the blind chlidren who study in local colleges in particular.
c) To conduct poor feeding every thursday (for the present).We want to carry out this programme every day.
d) Propogation of eye donation programme.

e) Distribution of drinking water to the thirsty during the summer every year.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We are running only one school which we are requesting aid for. The name of the school is "Sri Shiridi Sai School for the Blind and Handicapped" and is located at 2/13 Brodipet, Guntur Pin -522002 A.P, India. 
The school is located in an urban area but we admit and support children from nearby rural areas as well.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

At present we are providing only basic education. Ours is a private school and not recognized by the govertment though we do follow the government syllabus. We provide education up to 10th class and send the children for the tenth board exams as private students through one of the recognized schools in the area. This is similar to what the other private institutions in this area do. The exam results etc. then come through that recognized school and the students can then move on to higher education.

We want give them training in computers in the immediate future and would also like to start a vocational training center in due course.



	10. Please tell us about your teaching techniques (conventional vs. alternative).

Besides the conventional oral teaching and using the braile script, we are trying to teach them with the help of pre-recorded audio cassettes.

	11. What is the literacy rate in the local community?

The literacy rate in the blind population in the district is about 10%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The parents of the children in our school are poor agricultural/manual labourers getting income which is hardly sufficient even for their mere subsistence, not to mention food and clothing. Most of them are ignorant of the importance of the education and particularly of the education of their handicapped children. There are no employed students in our school. 
We do foster orphan children also, they usually stay for 2 or 3 years and move on. At present, we do not have any orphans, most of the children are from the poor families in the area who can barely care for the children much less provide education. 
Currently we are only able to support 20-25 children and with more funds we would like to hire more and better teachers and thus be able to support educating more children. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food:

We provide the children with meals during the day.
    7AM             Horlicks

8AM            Breakfast
12:30PM      Meal with vegetable curry, soup and curd
Clothing: 
We get 5 or 6 pairs of clothes to the children every year with the help of donors.

Medical Care:
There are 2 or 3 qualified doctors near by, who give the required treatment to our children when ever necessary free of  charge. We purchase medicenes as per their prescriptions.

Recreational Training:

We send the interested children to the Governement Music College to learn vocal/instrumental music. Three children have completed 4 year certificate course in Mridangam and one girl has completed a 4 year course in vocal music.
[ Part of question 16 - those fields are marked as numerical fields and there is no space to write additional information] 

Teaching Staff:

We have 4 teachers with qualifications ranging from Degree to Intermediate.

The Math and Science teacher has a MA in Maths 

The Hindi has a MCom Degree. 

The rest have an Intermediate degrees.

Non-Teaching staff: 
Readers                                    1
Intermediate

Type teacher                            1          Intermediate

Warden                                    1
10th Class

Cook

Dhobi

Maid


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2 RC sheeted temporary sheds
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 18     Female 5


Age Range 10-20yrs

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Degree/Intermediate
Other staff
 6

	17. Average distance the children travel to attend your school  Four day scholars have to travel about one Kilometer by rickshaw, the rest live in the hostel.
others stay in hostel-cum-school itself


	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

During the past 5 years 28 children have gone through our programme out of them 11 children left our institution over the period of 5 years.
One such blind girl is studying in a nearby town(Narsapet). The details of the other 10 children are not known. The rest have proceeded to higher education. 


	19. Do you help your students with their future education efforts after they have passed out of your school?

Our school has classes only upto 10 th class.After passing 10th class, some of them go for college education.We help them by paying their college fees by purchasing text books for them , by getting free coaching to them from experienced lecturers on voluntary basis during after-college hours.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are several schools in the vicinity some giving elementary education and some giving education upto 10th class.


	21. Is your program different from that provided at these schools? Please explain.

All these provide education exclusively for sighted children, where as ours is the only school in the entire city providing education to blind children upto 10th class with free boarding and lodging facilities.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Same reason as above.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The Governement sets the syllabus for all classes.The parents of the children being poor do not evince any interest in the education their children.There is therefore no possibility, of getting them involved in the regard from our side besides convincing them to atleast allow their children to receive education.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

a) After mobilising sufficient finance, we want to get more experienced teachers paying them higher salaries.This gives way for more children seeking education in our institution. We want to get recognition as a High school.
b) We want to start computer education for blind students , by getting the required software from U.S.A or from Calcutta.

c)Starting programme to increase awareness among the rural masses about prevention of blindness on one sideand about the education of the blind children on the other.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

No suggestions.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Smt.G Durgamba
Principal B.H Girls Junior college
( Can describe the impact of our programme)

	
	2.
	Name
	Sri K .Narasimha Rao
Chartered Accountant



	
	Address
	Brodipet
Guntur, Andhra Pradesh

India, 522002

	
	
	Address
	2/12 Brodipet 
Guntur, Andhra Pradesh

India, 522002 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	(91)(863)2233375
	
	
	Phone
	(91)(863)2230504


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sri P.S. Murthy (Secretary of the Samithi)




	Address
	Nataraja apartments
4/18 Brodipet


Guntur, Andhra Pradesh

India, 522002 


He is responsible for furnishing half yearly reports.


	Phone
	(91)(863)2253327;   Cell:(91)9440 220011


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present our members contribute small amounts every month ranging from Rs 50 to Rs 200 making a total of about Rs 15,000. This amount is spent for running the school and hostel.Besides this some persons enroll themselves as life members paying Rs 5000 or more, such amounts will be deposited in bank and will be used to purchase the present school site from governement.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005
	Rs 3.5 lakhs
	Rs 15 lakhs

	2006
	Rs 3.75 lakhs
	Rs 15 lakhs

	2007
	Rs 4 lakhs
	Rs 10 lakhs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	3
	Rs 500 per head (at present)

Rs 1000per head (in future)


	Paid Staff
	     
	     

	Volunteer Staff
	6
	N/A


	31. Please provide details of the fixed costs of your school/s for the next three years.

Details of the fixed costs of our school for the next 3 years
a) The site of about 350 sq.yds in which we have been running the school and hostel belongs to liquidated Co.op.society .The proposal to sell the site to us at Rs 3800/yd is pending with the govt of A.P.We are confident to get favourable orders before March 2005 .The cost of the site comes to about Rs 13 lakhs.

b)Cost of construction of pucca buldings

         2005-06 
Rs15 Lakhs


2006-07
Rs10 Lakhs


	32. How many of your students pay school fees? Please provide details.

No fees are being collected from the blind children. We provide tutions, accomodation, food, clothing and all other necessities free of charge.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Our annual recurring costs for the school are approximately 3 lakhs. At present we have enough funds to cover this. But we would like to increase the number of children that we support that would need additioanl funding. 

We also need funds to cover the cost of the land and for the construction of the school buildings.

These are the total funds we need and request that ASHA provide whatever is feasible.

	     
	     

	Increasing number of students and payin higher salaries so we can get teachers with higher qualifications.


	Rs 50,000
	Annual

	Cost of

Site (~March 2005) 



	10 lakhs
	One time

	Cost of 

constructing School building (2005-2006)

	15 lakhs
	One time

	Cost of 

constructing School building (2006-2007)

	10 lakhs
	One time
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