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‘Aaj’ Art Ceramics Training and Research Centre

Bhai Ajgaonkar Marg, 

At & Post: Ajgaon

Taluka: Sawantwadi

District: Sindhudurg, 

State: Maharashtra

Pin: 416538
Project type: Vocational Training

Area: Rural

As we visited Sawantwadi on 2nd Jan 2004, Prasad Prabhu took us from station to Aajgaon. It is a very beautiful area surrounded by mountains.  It is 600 km from Bombay with a population of nearly 10000.  Aajgaon is rich in the type of clay (including white clay that produces light weight ceramic products) that is suitable for making pottery.  Many potters live in this area. These potters are still using outdated techniques for making pots, which are not marketable now days.

The Lokkalyan Shikshan Sanstha (LSS) has been running a high school and a primary teachers’ training school in a village called Aajgaon, in southwest Maharashtra started the center in 1999 after the success of the pilot workshop in Nov 1997 along with Mr. Aajgaonkar, a well-known ceramic artist, and his student for a week.

After lunch we had gone to visit the school for girls and boys and training school for teacher, computer lab, ceramic workshop, furnace and display room. 

Students are coming to the school from nearby villages. We met the Principal of the school and other teachers. Teachers are well educated. 19 govt. appointed teachers are there. Computer lab needs proper regular maintenance. Its great to experience the education awareness of the villagers and the students we met. In this context we must mention about the Granthalaya (library) we visited in the evening where we met the Sarpanch of Aajgaon Village. The village people run this Library with the help from the Sarpanch. Also they are preparing the dropout children for the exam in the evening session. The LSS run school had received some furniture & lab equipment from NCERT. Science lab is amazing. 
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After the school we moved to the ‘Aaj’ Art Ceramics Training and Research Centre. They have two electrical potters’ wheels and one furnace and other hand tools. We must admit they have excellent workmanship.

The area is quite big plot of land admeasuring 2 ½ acres with the boundary demarcation on a small hill. In that ceramic project three people are working, Prasad Prabhu and two other person who are coming from village and get a little amount of remuneration of Rs. 1500/- per month. Prasad Prabhu gets Rs.2500/- per month. 
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We saw the small studio equipped with two electrical potters’ wheels and other required hand tools. Then we saw the furnace very minutely.

We moved to the display room and surprised to see products. We bought some products from Mr. Prosad.
Following basic problems according to precedence:
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The Furnace: This furnace initially uses wood as fuel. Later to use gas as fuel some modifications wrongly done that results uneven temperature inside the furnace. This furnace cannot produce proper expected output. Percentage of wastage will be more. Products getting cracked sometime and glaze is also not coming properly. We saw they have made some excellent products but hesitating to fire them in that same furnace.

· Moulds: They don’t have moulds. For producing identical items in large scale, moulds are required. It saves lot of time, raw material without compromising with the quality.
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Marketing: The need a full time marketing personnel. We went to Calangute and Panjim at GOA and to find some prospective outlets. Calangute Beach has a very big market where we found number of outlets dealing with ceramic items. If the quality is achieved they are ready to buy products regularly.
· Design Ideas: Providing design and concept of marketable products will be added advantage. For example using moulds creative glazed tiles, some popular wrought iron utility items with ceramics block designs fitted into it can be produced.

· Insufficient place in studio, and insufficient number of equipments. 

· According to the plan of Mr. Aajgaokar they want to make training and resource center with residential facility.

This project can be used different other directions, for example Asha Darshan, Assam has some SHGs running need training on pottery. Training can be provide by the Training staff of  ‘Aaj’ Art Ceramics Training and Research Centre. As we told Biju Barboruah the Secretary of Asha Darshan, Assam, she expressed her interest for such training sessions. This kind of training can be provided either by sending the trainees to the Center or a team of training staff can be send to the projects. Like this it can act as a resource center for other Asha funded projects initially.

We are very much excited to foresee the possibilities.

With Regards

Ananda & Anjali 
