Conference Call on Dec 18th 2008 @ 8: 30PM CST

Attendees: Gaurav, Sanjeev, Savitha, Santhosh, Bharath, Bhaskar, Rahul

Cant comment on what Asha Austin should support. It is something for Asha Austin as a chapter must decide. 

1. Initial involvement of Asha with Siddamma's efforts

Asha started working with Siddamma from around 2000, when it was introduced by Shanmuga Subramaniam (Then a doctoral candidate at Princeton University,and is an active volunteer with Asha was visiting a number of projects)

http://irulaproject.netfirms.com/SiteReportI.html
http://www.ashanet.org/projects/document-view.php?id=196
http://www.learningnet-india.org/lni/data/activities/conferences/jan2003/jan2003.pdf
· Initiatives which involve people's movement / community organizers are able to achieve a lot more than single projects. 

· Initiatives that Asha support achieve better outreach. Bharathi Trust is one such initiative that works on people's rights of Irula tribes.

· Irula tribals were not considered a part of the society and have no representation as far as India is concerned. They are very oppressed. 

· One of Siddamma's motives was to utilize the schooling system available and give them exposure to whats available in the education system.Most of the Irulas are first generation school goers or have been out of school for a few years.

· In 2000, Asha's support started off with back-to-school efforts, with about 7 Asha chapters involved

· It was supported by WAH for 2 years, then chapters did not follow up since it was a WAH project and eventually dropped supporting the schools.

· Over 900 children integrated with the mainstream schools

2. Fellowship Siddamma and Asha

https://www.ashanet.org/projects/project-view.php?p=579
· This is 9/10th year of Siddamma's involvement with Bharathi Trust. The idea of fellowship was an effect of Shanmuga's visit. He noticed that these activists find it very hard to support themselves.

· In 2004, Asha started supporting a Fellowship. Asha Silicon Valley supported for a while

· BT is tough to work with, because of their reporting. Reporting improved since more funding organisation has been supporting.

· Asha SV dropped supporting the fellowship after 6 months,then Toledo picked it up in Jan 2005 (for short period of time, more a one time support)

3. Fellowship Siddamma and Asha Austin

https://www.ashanet.org/projects/project-view.php?p=579
http://www.ashanet.org/projects/project-view.php?p=663
· At the time of Tsunami in 2004, Asha volunteers started interacting with her more directly.  

· Asha Austin took up the initiative to support her Fellowship

· Several initiatives were in progress around this time : Tsunami work, Schools, addressing needs of tribals, Resource Center, Rights based struggle initiatives.

· Important to remember: If you want to support a Fellowship, you want to support the initiatives around it.
· Siddamma, Nandlal and Subbaramiah - work with large number of people, broader outreach.

· Does not necessarily need to be education when supporting Fellowships

      Question : When a Asha fellow is getting involved with something which you are not 
      comfortable. What does it mean to support a fellowship? Do you support everything a fellow 
      does?

      Answer: 
· Siddamma has a much more diverse reach than most fellows. Anu and Krishna for  eg is a small initiative and supports less than 50 kids. 

· In case of Nandlal, there were a few more initiatives and we were aware that there are related to multiple issues. 

· Dr. R. Subbaramaiah, Nandlal and Siddamma are working on a large variety of issues, all others are small groups. 

· Idea of supporting a fellow is to understand what they are doing and review if the interests align with a chapter’s interest. 

· Chapters core volunteer team change over time, so changes about supporting a fellow can change over time.

4. Supporting the Resource Center

http://www.ashanet.org/projects/project-view.php?p=663
· Asha Austin helped her a lot with post-tsunami relief and rehabilitation. We had several interactions with Siddamma. 

· During this interaction we learnt about the idea of the Resource Center (model Organic farm).

· There was additional motivation of the farmer crisis that Siddamma wanted to help with. Farmer crisis affecting about 600 million people

· Both Bharathi Trust and Asha Austin was interested in the idea of a resource center.

             http://www.ashanet.org/projects-new/documents/579/resource_proposal.pdf
· Resource Center land was found/identified, but money was a problem

· Asha Seattle, Austin supported the purchase of land

· High input costs in farming causing the trouble in the country-side with debts and pollution and lower fertility. Low investment farming would be a requirement

· Asha Austin raised about $26K for the land

· Asha Austin supported the RC for check dams, electricity connections for the neighboring farmers.

· Irula tribals released from bonded labor, got their land, what next?

· Resource center served 2 fold purpose: enabling released bonded labors (who are also land owners) and small scale farming.

5. Project Freedom 

https://www.ashanet.org/projects/project-view.php?p=591
· Siddamma's efforts is one the few projects that work on solving the bonded labor problem.

· Asha Toledo supported with release of a few families of bonded laborers and with the construction of Child Care Center 

· Support from Toledo stopped - the grant was for construction of school, running expenses was not included. 

· There was miscommunication with Siddamma and this resulted in a problem. Siddamma said she would not like to be told what to do at the ground level.

· The end goal was for the govt. to take up the school. The Balwadi was started by Bharathi Trust and was taken over by the govt. 
· Siddamma said she needed to be able to determine things on the ground.

· One of the few issues, where bonded laborers were released.

· May 2007, Asha Austin supported with $5900 towards taking care of running expenses this year till they started getting government funding.

· This is a one time support only for the last year (2007) with the goal of integrating it with the government system. 

   Action Item (Savitha) : 

· What is the latest status on the balwadi and this school in this region? Has the government taken it up ? Is this fully operational?

· What happened to project Freedom running expenses for school?

6. Asha Austin's Recent Support for Bharathi Trust and Siddamma's efforts

· Asha Austin supported with a fire accident relief for a community affected by the tsunami : Bharathi Nagar (October 2007)

· Supported the EMC's through Asha-wide tsunami funds (Disbursed March 2008)

· Housing in Pallayamkottai (Jan 2008)

7. How as Asha worked with Siddamma in the past in terms of relief efforts ? 

· Siddamma perceives Asha as an orgn which is there for her, primarily because of the volunteers she has interacted with and have been very genuine. When things have gotten bad in terms of emergency, many volunteers have stepped out of the way to support her.

· She has worked with larger groups, which have made her suspect of these organizations. 

· In times of need/natural calamity, she looks up to Asha. Running out of exceptions. 

· Irulas are a oppressed community and is not very easy for them to find local or government help ASAP.

· She could set up a fund for R&R - and use it as and when required. She will find it hard to fundraise for things in the future. This will help in the short turn-around time required for relief. 

· AID has fund for R&R and AID has worked with Bharathi Trust. This will probably work well with rehab. 

· Austin could have a R&R fund. Asha-wide we have a very poor structure for such R&R. We did not raise money for Gujrat but did raise money for tsunami. 

· Having ARC process for R&R is hard  

  Action Item (Savitha):

· Work on setting up a efficient relief and rehabilitation support system for Siddamma and Bharathi requests. contact AID,etc.  

8. When will be RC be self-sustainable? 

· Goal should not be self-sustenance but it should really be measured in terms of the outreach. Lemongrass harvesting could provide the money, but is that the purpose???

· Trying to convince farmers and change there mindset to adopt organic farming methods should be the goal. So, it will take time.

· We should be clear that self-sustainability of the center is not the final goal, self-sustaining of the farmers should be our final goal.

· Ideas change with time and the activities supported will determine the cost of supporting the RC.
· Initially they wanted each individual to take a small plot and grow crops using organic methods. This did not work well.

· Some tribal families live around RC but they did not want to stay there so it did not work out. 

· People had different skill set since they were rice mill workers and not laborers. It all depends on the current state of the center. It  depends on what they want to do in the long run...

· BT has had issues with the people working with them. 

9. How much is Nammalvaar’s involved with the Resource Center?

· Nammalvar is a good resource person and a great thinker. He sparks the idea with the farmers, the resource center is the place where the experiments are done. His work is visiting RC's. He works on advertising the RC's essentially.He also helped with the desalination process of land after the tsunami  

· Farmers are subject to a parallel propaganda for seeds, fertilizers, pesticides by the govt - providing money, food etc to the farmers as an incentive to attend these worshops and training. Sanjeev has participated in this effort of handing out flyers to invite Irual community.

· Farmers asked about incentives when they were invited to a talk by Nammalvaar’s. 

· The resource center provides a tangible place for the research.

10. Others

· Financial data can be checked from the annual reports

· Bharathi Trust works by putting people ahead, and letting them take care of their own affairs. They are trying to have checks and balances in place. When hierarchies come into play, power can corrupt. 

Things to be aware off going forward for project stewards:

· This is a difficult project to work with. Communication is essential since she is involved in diverse activities.  The steward needs to be on their toes to get information from her. She typically gets information when it is a state of emergency.  Steward needs to do a lot of work to get information. 

· Need more stewards to really track these efforts. Need more points of contact. 

· Every time before we support a new proposal, its good to check about other organizations that are supporting her.
