Resource Center Update:  June 2008 to April 2009 

(as on 12 April 2009)
1. Training Sessions: Three formal sessions were held between June 2008 and April 2009

Session 1:  
A training programme on Nature based organic farming and training methods.

Training programme on ‘’organic farming’’ was conducted by Sri K.Nammallvar (Organic scientist) in the Resource centre land belonging to Bharathi trust at Pallipat for benefit of farmers based at Pallipat, Thiruvallur. 
The training programme was inaugurated by Mrs. Siddamma. She informed that the purpose of starting the farm was to train the agriculturist of the area on organic farming. In the usual method of farming most of the agricultural situation mostly chemical fertilizers are used which results in various health problems when they used in the farm products of this sector. As the cost of the fertilizers is high farmers have to take loans for purchase of the same. In most of the cases, the farmers are unable to get good profit, due to reduced production. Farmers are compelled to committee suicide due to the inability to pay off the loans. With a measure to obviate such occurrences the organic method of farming is gaining momentum. Bharathi trust have taken up the task of training the farmers through their model farm in Pallipat where training is also imported to the farmers.

Mr.K.Nammallvar explained in simple language that the training will provide knowledge to the farmers for production of non chemical, economical and protective farming methods. He also answered the queries of the farmers. A cultural programme by the cultural team (Viduthalai Kalai Kulu) of Thiruvallur was also held and the salient point of organic was conveyed through songs and drama. The co coordinator of Bharathi trust resource centre Mr.Theni V.Shanmugavel explained by visual aids about the preparation of natural manure by earthworm (vermin-compost) and other composting methods.

The farmers attended the meeting appreciated the training programme and assured that they have also been motivated to follow methods in their lands.

Session 2:  Similar session was on Full moonlight and farmers had an extended night session.
Session 3: Similar Session on March 30th. March 31st 2009.

Several Informal sessions:

· A farmer from Trichy visited Resource Center to get trained on organic farming practices.
· 6 batches (around 15 farmers per batch) of 15 local farmers informally visit; keep visiting. Started maintaining record of farmers/visitors since 2009.
· Tamil Nadu Agricultural Department contacted resource center for a formal training workshop. The department after formally training the interested farmers will find help from government to fund the farmer for infrastructure expenses like sprayers, seeds, etc.

· One of the batches of local farmers that visited in April 2009 is from a village near Karvetnagar who owns 10 acres of land among 50 families. Located 15km from Pallipat, Resource center. These farmers visited Resource Center on April 7th. The plan is to allocate 3 of the resource center field workers to train these farmers by traveling to their village starting June 2009 (when the rainy season starts).
More about Karvetnagar: http://travelingluck.com/Asia/India/Andhra%20Pradesh/_1267640_K%C4%81rvetnagar.html#local_map
2. Site Visits: 

1. Sept 18th & Sept 19th (Bhaskar and Savitha)
Sitevisit Report: 
http://www.ashanet.org/projects-new/documents/1006/sitevisit_savitha_bhaskar.pdf
2. Jan 4th: Jith Veeravalli

3. Water, Rains and Checkdams
Water management in India is yet to go a long way. Indian population as a whole is not conserving water. Excess water is used for agriculture if available. Tree planting, construction of check dam, storing rain water in tanks, rain harvesting, drip irrigation, are some of the water management technique required in India.

Very good rain in Nov 2008. Water was available till end Feb 2008. Attempt was made to build a 5th check dam…
The 5th check dam (very close to the mountains) was planned to be built since tons of water can still be collected during the rainy season. The NREGA scheme was offered to the resource center so that the few of the villagers can utilize it and in turn help build a check dam. 

· Siddamma started work with the assumption that money would be sanctioned and employed 70 people to dig up the land in end Feb 2009.
· The work progressed well for 20 days.

· Work discontinued now since the money that was sanctioned for this has been redirected. A card is given to each NREGA worker and money is transfer to them through the post office. Due to some corruption, documents were showed that 5 times more work has been done and 5 times more of the money has been directed to some other party.
· Involved NREGA workers are planning on going on a fast and plan to file and RTI to et back the money.
http://nrega.nic.in/writereaddata/citizen_out/Dist_MPR_emp_reg_2902_0809.html 
New crops and cultivation methods
Othanatham: Paddy cultivation method in which paddy sapling is not planted as clusters as in traditional methods but is planted as a single sapling , each 10 to 12 inches away from each other. This method requires the land to be irrigated with ample water (2 inches of water at least). Vermi-compost is sprayed once a week which serves as a fertilizer.
This year saw very good yields in the 1 plot of paddy farm this was experimented on. 

The fodder plants grew much taller, each carrying a good quantity of paddy grains.

This was planted in July-August 2008 and harvested in January 2009 when one of our volunteers Jith was visiting). The plan is to try it 3 paddy plots in the resource center in the next season.
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(From site visit pictures: Bhaskar and Savitha)
(Article of another attempt by a farmer in Tamil Nadu :

http://www.hindu.com/2009/02/18/stories/2009021855300300.htm )  
New crops that were planted this year:

· Gandhi kadalai (Black Chickpeas)  : http://en.wikipedia.org/wiki/Chickpea
· White kadalai   (White Chickpeas) : 
        - Namalvaar helped buy Rs.7000/- worth of seeds.

        - 1/2 of the seeds failed. Other half grew really well.

        - Plan is to harvest it in 15 days.
· Thor dhal, Urad dhal (Newly added to seed bank  this year)
· Vellai Choor : Seed (Very good harvest)

· During the morning hours, birds eat away the seeds in the morning.
· Human or dog needed in the mornings to assure that seeds are not  

     lost. 
· Ragi, Horsegram (Very good yield) 
· Sesame Seeds (ellu) : http://en.wikipedia.org/wiki/Sesame
· Was tried in a new portion of resource center land. Did not grow at all. 
· Need to find out why this did not grow (target for next season). 
· Vegetables : 

· Good yield : Carrot,  Beetroot

· Unsuccessful : Cabbage (plan to try in different section next season)
Community Resource Center
Pallipat resource center serves for more than an organic model farm. It facilitates training the community in different skills such as pottery, weaving, tailoring etc. 
· The local youths gather together @ the resource center. The older kids teach the younger kids skills like yoga, pottery, weaving, tailoring etc. 

· Parents of these kids are local organic farmers. Some of these kids also take the message about organic farming back to their parents.

· Some of the kids who can read and write are interested in computer knowledge too. A laptop will serve both for the use of documenting and education the one or two interested kids under supervision.
· Use of pottery going down in this region due to use of plastic. Trying to keep pottery as a skill active by teaching younger kids.

· One of the kids of the organic farmer (about 10 yrs) goes to local school but is not interested in school beyond basic education and prefers to focus on skill education such as embroidery.
The community will be involved with the working of the resource centre. They will find employment as artisans and develop their skills. They will also help in the construction of the resource center.   The total involvement of the community shall ensure the success of the center.     

Plans for the coming year (May 2009 onwards)
1. Extend Othanatham paddy cultivation t0 3 paddy plots in the resource center in the next season.

2. The nursery at the back of the resource center is now surrounded by “neri” plants which have very dense leaves and serve for dual purpose, where they act as win-breakers and also as manure on the field. These plants have ribosome which also helps provide nitrogen to the soil, while the plants are added to the soil once the field has been used.  

Neri plants comprise of different types of green plans and leaves which include 
punga chedi, neem leaves, glarie chedi, katu vembu chedi, and other organically grown plants. This is used instead of urea compost and acts as a fertilizer. The plan is to increase this growth of these plants around the resource center, the focus being primarily to provide fertilizers to other farmers.
3. The plan is to allocate 3 of the resource center field workers to train the farmers by traveling to their village in Karvetnagar starting June 2009 (when the rainy season starts). Currently, it’s the summer season (Agni Nakshathram) and no farming is started. The plan is to start with half an acre of land first.
4. Support Tamil Nadu Agricultural Department who contacted resource center for a formal training workshop. This will have a wider outreach.

5. Continue and emphasize the tracking and following up with farmers that visit the resource center.
6. Introduce millet in the resource center, since way healthier. Will need to monitor during morning hours to assure that they are not eaten away by birds.
7. Work on better yield of cabbage and Sesame seeds (ellu).
8. Need to help Resource Center with a laptop and camera.
9. Lot of neighboring farmers cannot get started on farming although they have lands because of lack of money to by cows (Rs.20, 000/-). Need to looking into MFIs in India that can support this for long term help. 

10.  Any way to enhance skill education at the resource center will be helpful.
