Detailed answers for proposal:

3.  Briefly describe the motivation for starting the group

Sarva Vidya was established through an initiative taken by another charitable trust called Brthya. Brthya was established on 24th June 2002. Health and Education have been the principle objectives. Brthya confided itself to conceiving of overall concepts. It conducts pilot projects for assessing the possibility of success, scalability, replicability. Once the concept is viable then Brthya locates Social Entrepreneurs. Brthya establishes the trust for specific objectives and transfers the pilot project for implementation in real time.

The other projects initiated by Brthya are

· Shraddha – A Home Nursing Project

· Family Physician center – Clinic


Shraddha
Shraddha was established on 3rd November, 2005. It covers Home Nursing Area. Due to the advancement in health sector the life span have been increased. Due to industrialization and urbanization all the members in the family are going for work. There is no body to look after the elders in the family. Generally those who finish nursing are looking jobs only in hospitals. While starting this project Shraddha used to employ from out side potentials. With this experience it was decided to start a Nursing Education Centre where the society is in a hectic need. Lots of students in the village area are wasting their life time after finishing their +2 . We have started visiting villages and schools and do career awareness programs and enroll the students for the training programs. In the city the employment is high. The twin objectives of keeping the costs to the patients low and compensating the nurses well for their services are achieved here in Chennai.

Family Physician Centre:
Established on 6th Dec. 2006. This is mainly for the middle class people. Doctor do visits home. If essential the patients are admitted to the hospital. If necessary they are referred to a specialist. With the help of FPC and Shraddha, Sarva vidya conducts Medical Camps and inoculation in schools. 




8. Location of schools

The school is located in urban area but the students belong to rural place.

15. How many children are currently enrolled in your school?
	Sl
	Enrollment for the year 2008

	
	Direct Enrollment
	Indirect Enrolment
	
	
	

	
	Name of the Institution
	Course Name
	No. of years
	No. of students

	
	Sarva Vidya
	 
	Diploma in Nursing Assistance
	2yrs
	21 are in 1st year

6 are in 2nd year

	1. 
	Sarva Vidya
	
	Cetificate Course in Nurse Aide
	1 yr
	30 students

	2. 
	
	Scholarships for School Children :

Saradha Vidyalaya Higher Secondary Schools

Avvai Home
	
	
	75 students

	3. 
	
	SRS Sarvodaha Sang
	Cetificate Course in Nurse Aide
	1 yr
	11 students

	4. 
	
	St. Isabel College of Nursing
	Diploma in Nursing 


	3 ½  yrs
	1 doing the final year

	5. 
	
	Keerthana Institute of Para Medical Sciences
	Dip. in Nsg. Assistance 
	2 yrs
	2 in the second year

	6. 
	
	
	Diploma in Nursing 


	3 ½  yrs
	7 student 

	7. 
	
	Chettinad College of Nursing
	BSc
	4 yrs
	3 doing 2nd year & 1 doing 1st year

	8. 
	
	Vel’s College of Nursing
	BSc
	4 yrs
	3 in the first year

	9. 
	
	Physiotherapy
	
	4 yrs
	1 in the first year















16. How many Staffs are employed
	Sl
	Staff
	Qualification
	Remarks

	
	Teaching Staff
	Non –Teaching staff 
	
	

	1
	Mrs. Saraswathi Vaidyanathan

Principal
	
	Diploma in Nursing (GNM)

B.Sc Nursing

Diploma in Rheumatic Diseases (UK) 
	Published many journals and papers

Presented 10 scientific papers

She has 15 years experience in Clinicals and 28 yrs experience in Teaching Profession.

Retired as a Principal in College of Nursing, Madras Medical College.



	2
	Ms. Ambiga
	
	BSc Nursing
	2 years experience in Bed Side Nursing in private hospitals and 3 years experience in Teaching Profession. 

	3
	Ms. Sharmila
	
	BSc Nursing
	One year experience in  Bed Side Nursing and 2 years experience in Teaching profession

	4
	Ms. Ramya
	
	BSc Nursing
	She is working as a part time tutor and working as  Bed side Nursing in a reputed private hospital.

	5
	Mrs. Thenmozhi
	Programme Manager/ Co-ordinator
	MSc Psychology, 

Dip. in Community Development and Child Welfare, Certificate  in  counseling and Psychotherapy
	Worked in Various NGO’s and have 12 experience in this field.

Awarded as a Best Entrepreneur in Tamil Nadu Women Development Corporation Limited.

	6
	Mrs. Yamuna Kalyani
	Programme Executive
	MSc Psychology, Diploma in Psychotherapy and Counselling, Dip. in Comm. Development and Child Welfare
	Woked as a social therapist in an NGO for 8 year and also maintains accounts.


17.  Average distance the children travel to attend school:

	Sl
	Description
	Distance in Kilometers
	Remarks

	1
	Intensive Theory class 
	1 km
	Hostel is arranged very near by to our institution

	2
	Clinicals (Practical Training)
	-
	The students are placed with in the Hospital  Campus

	3
	Weekly once Theory Class
	3-11 km
	Students have to catch a bus to attend the theory

	
	
	
	



18. Students participated in our program for the past 5 years:  
Sarva Vidya was started on 5th May of 2008, but the activities carried by Brthya was only transferred to Sarva Vidya – Concentrates on Health and Education.

Employment Opportunities:

Small hospital have emerged a lot in cities

They are ready to take Nurse Aides and Diploma in Nursing Assistants.

They are not ready to spend more for the professionals.

They can employ 3 Nurse Aides or 2 Nursing Assistants instead of 1 BSc or GNM.

There is a lot of demand in Home Nursing Area/ Special Duty Nurse/ Geriatric Nurse.

29. Budget for the next 3 years.

If the number of students enrolled increase it may lead to change in budget.


32. How many of your students pay school fees?  Please provide details.

It is being done at a cost and expenses basis which cannot given by the commercial institution.
Least expenses

Each student has assurance of a job in the Home nursing Area.

	Sl
	Course
	Duration
	Commercial institution Course Fee
	Sarva Vidya

	1
	Diploma in nursing Assistance
	2 yrs
	15000/- per year
	8000/- per year

	2
	Certificate Course in nurse Aide
	1 yr
	12000
	3000/- per year


· Students can pay in installments

· For those who cannot pay the full amount in installments Sarva Vidya will arrange for the sponsors for half of the amount but the students have to work in home care nursing for at least one year.

· The student have to repay the sponsored amount to the respective NGO while they go for Home Care Nursing job.
· There are students who cannot pay the half amount, Sarva Vidya enroll them in the course and the course fee is paid by the student from their stipend.

· Sarva Vidya want to run this program at free of cost so many students will be benefited. This depends on outside funding.
