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	Project Name: Nursing Education
	
	Date: Nov. 13, 08


	
	Project Contact
	Asha Contact

	Name
	Mrs. Thenmozhi
	     

	Address
	Registered Adress:

No1, Rameshwar Apartments, Rajambal Street,

T. Nagar, Chennai -  17.

Project Office : Sri Ramakrishna Mission, Saradha Vidhyalaya Higher Seconday Schoo, No. 134, Usman Road, T. Nagar, Chennai - 17.

Sri

	

	Phone(s)
	9789014268, 9884663574
	     

	Fax
	     
	     

	E-mail
	sarvavidya@hotmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sarva Vidya, an  Eductional Trust established in Chennai.

	2. When was the group established?

Srava Vidya was registered on 5th May 2008. The parent organisation is Brthya which was established in 2002.

	3. Briefly describe the motivation for starting this group.

Empower to Enable the girl children to enable the society

To serve the society in  the eduction sector by imparting value based education- We believe that each child successfully educated and enabled with a job will contribute to the upliftment of their family and the soceity. Value based education inculcates the feeling of giving back to the soceity.  


	4. Briefly describe the aims of your group.

 a. To foster, organise and conduct Education and Training programs for removal of illiteracy amongst poor   children in southern Tamil Nadu.
 b. To establish, maintain, develop and improve Paramedical Institutions.

 c.  To aid schools and colleges engaged in studies, related to Health Care
 d.  To cultivate and improve moral values in children

 e. To deveope villages in field of education and employment




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

a. Medical Check up for the hostel students studying under Sarva Vidya and a local school (Saradha Vidyalaya Higher Secondary school, in Chennai, India
b. Medical Camps and Immunization are done in Avvai Home School in Chennai, India 
c. Medical camps in village communities,  in networking with other NGO's 
d. Providing Free uniforms for the nurses studying in Sarva Vidya
e. Providing orientation for job opportunities in the paramedical area in various villages and government schools 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

> As of today Sarva Vidya does not have any school of its own. However, Sarva Vidya has 
the following programs for the benefit of the poor children.

> One year Certificate course in Nurse Aide 

> Two years Diploma in Nursing Assistance

> In the one year Program currently there are 41 students benifitted 

In the two years progam, there are:
First year - 21students

Second year - 6 students 
Totally 27 students are in the two year progrmme

>For conducting these programs Sri Ramakrishnamath Saradha Vidhyalaya Higher 
Secondary School ( a famous philonthrophic institution in India) has provided space
in the school premises . The furniture and some basic facilities have been provided 
by indivual donations.

> In addition to running these programs under its own name, Sarva Vidya also 
facilitates running one year programme through Indian Red Cross, South Tamil Nadu 
and SRS sarvodhaya (One year Nurse Aide Course). 

> Apart from running one year and two years programe of Nursing Aide and 
Nursing Assistance Sarva Vidya has association with other Institutions providing Nursing Education and they are:

> Keerthana Institute of Paramedical Sciences (For 2 year program)

> Sivakumar School of Nursing (For 3 year diploma)

> St.Isabel School of Nursing (for 3 year diploma) 

> Venkateswara College of Nursing (for 4 year degree program)

> Chettinad College of Nursing (for 4 year program)

The number of students helped by Sarva Vidya in the above institutions are detailed separately. Please see attached document with more details.



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other T

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

> Sarva Vidya is giving Vocational Training related to Nursing to the students 
enrolled in their institution in the 1 year and 2 year programs 

> In addition to theory, practical training is also imparted with the help of the local hospitals in the city. 

> The following hospitals in the City are helping Sarva Vidya students in getting the practical and clinical training:

> Shifa hospital, Triplicane

> Kumaran hospital, Ashok Nagar

> Arogya hospital, Nesapakkam

> CSM hospital, West Mambalam

> VK hospital, Alwarthirunagar

> SK hospital, Vadapalani

> Priya hospital, Thondaiyarpet

> MK hospital, Thondaiyarpet

> AK hospital, Poonamalli High Road 




	10. Please tell us about your teaching techniques (conventional vs. alternative).

> Conventional Techniques
> conventional with A.V. Aids such a 1. charts, 2. Models, 
3. Chalk Board, 4. Flash Cards, 5. Bulletin Board 6. Dummy

> Demostration class for practical procedure

> Clinical Teaching in the hospitals

> Students participation in terms of symposium, panel disscussion, presentation

> Our teachers prepare 

Lesson plan 

Clinical Rotation Plan

Log book

> Students are asked to take class on specified topic for the other students and the 
staff use to attend the class

> Field Visits to senior citizen home like Vishranthi Home for the Aged and 
Gracy Home for the Aged are also arranged to have more practical exposure
> Guest lectures  are arranged for specified topics for better understanding 
of the students and the topics covered are
Ostamy Therapy, First Aid, Rheumatism, HIV Aids, Holistic Health, 
Geriatric Care, Naturopathy, Food and Nutrition, Yoga and Trans gender.
>Periodical chart prepartion and assignments are given on 
selected topics like Urinary systems, endocrine System, Male and 
female reproductive system, Respiratory system, positions, functions of Carbhohydrates, 
functions of Proteins, functions of Blood, Basic qualities of Nurse, How to care 
Coma Patients, procedures for Hair Wash, Articles required for Perinial Care, 
Procedure required for cold compression and fever management, Breast Feeding 
Techniques and its advantages and disadvantages, Immunization schedule, 
contraceptive methods, Antenatal care, post natal care etc.
> Tutors use LCD for powerpoint presentation 

 


	11. What is the literacy rate in the local community?

The students enrolled in Sarva Vidya for Nurse Aide training/ Nursing Assistance 
training are selected based on their economic condition.  Above 90% of the parents 
are working related to agriculture if students come from villages.

The literacy rate of the local community is less than 13%. Some students are selected from Chennai government schools and they are children of servant maids, collies or street vendors. 


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Fathers do agricultural job or some go for mason work and quarry work
Mothers assist in farms as daily wage earners
Most of them depend on agriculture and most of the students belong to  Schedule caste or Backward caste
If they are selected from the city government schools, then they are children of servant maids, coolies and street vendors as mentioned before.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Health care in the way of Medical Check up, camps and immunization are given to the students. 

They are also provided with scheince scholarships and general scholarships from the 8th standard to motivate and encourage deserving children. 




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female 161


Age Range 11 yrs - 21 yrs

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Under Graduation
Other staff
 2

	17. Average distance the children travel to attend your school  
mentioned in separate document



	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Mentioned in a seprate document

	19. Do you help your students with their future education efforts after they have passed out of your school?

This is our main goal. By first encouraging deserving students with scholarhsips we orient them with different fields that they can pursue especially paramedical. The students who get average marks are encouraged to take up one year certification or diploma courses. The students who get high marks in their exams and show interest in higher studies are selected and encouraged to pursue higher studies, by arranging admission in colleges, providing seed money and also arranging Bank Loans. 



	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Not applicable


	21. Is your program different from that provided at these schools? Please explain.

> In Government or Commercial institutions they only concentrate only on the 
syllabus and nothing else.

> Sarva Vidya selects the candidates who cannot afford higher studies inspite of higher marks

 and also who cannot get more marks due to their family situation.

> Sarva Vidya cares for their wholesome development and concentartes on:
  > Value Based Education

  > Communication Skills and Spoken English

  > Basics in Computer 

> Tutors use power point presentation for taking classes
> Special guest lectures are arranged for the students 
> Free  hostel accomodation provided while going through the theory lessons (3 months required) 
> If the students face any psychological problems the counsellors council them and motivate them 


	22. Why are the children in your school/s not attending government/other schools in the local area?

Students who get above 70% marks in their +2 will only get seats in 
Government School/ College of Nursing.

With  respect to private colleges, the candidates are not able to afford the cost of education.
Students who score lesser marks in the school due to their family back-ground approach us.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

> Parents are not involved in framing the syllabus.
> Syllabus are dictated by the BSS (Bharath Sevak Samaj), recognized by Central Government of India
> Once in three months we conduct Parents-Teachers Association meeting.

Since the students are in hostel and the parents do not know how their children are 
studying, we conduct these meetings.

> During the meeting the parents are asked for their opinion about the course 
and teaching methodoloy and appropriate course corrections are made. 




	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


> Sava Vidya is wanting to start a 3 yrs Diploma  and a Nursing College.
> Planning to start Physiotherapy Aide and DMLT (Diploma in Lab Technology) course in paramedical area.

> Getting University Accreditation for the nursing programs 
> Career Guidance in Government Aided and Government Higher Secondary Schools
> Net working with schools having nursing as a Vocational Group
> Planning to give the training at low cost so more students will be benefited.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


> We are very impressed with the way Asha is helping the poor children in India
> Asha has been a catalyst for the deprived children in the field of education.
> In our community Sava Vidya will enhance the standard of living amongst the education 
of the downtrodden communtiy.
> There are only few NGO's working in urban area for the rural people.

Sarva Vidya plans to give vocational training to the rural girls by picking up them at an early stage
>For this type of programs,  Sarva Vidya needs a back up & support for funding which will have a positive influence in the surronding villages.





26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. G. Kurunji Selvan 
	
	2.
	Name
	Mr. Sagadevan 

	
	Address
	No. 308, Arcot Road, 
Kakitha pattarai,

Vellore, 12



	
	
	Address
	Chitamoor Road and post,

Madhuranthagam,


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	9842379794.
	
	
	Phone
	9047107773


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs. Thenmozhi

	Address
	NO: 1, Rameshwar Apartments,
 Rajambal Street, 

T.Nagar,

Chennai - 17.


	Phone
	9789014268


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Individual contributions and help from Institutions like Ramakrishna instituion. Sarva Vidya does not charge any amount for I year program conducted on it's own. When this course is conducted by Red Cross or any other institution, an amount of 6,000 to 8,000 per student is paid to the institution.

For the two year program, we collect 50% of the amount from the students who can afford and the rest is given as scholarship. 

When Sarva Vidya sponsors students for Three year programs, the necessary amount is given by Sarva Vidya (in some cases, the entire sum and in some partial amount).  
With respect of four year programs in Nursing, Sarva Vidya gives the initial money and the rest is arranged through bank loans. 
As of today, the funding is mostly from Individual Contributions. 



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	4
	INR 6000 per month for each

	Paid Staff
	2
	INR 5000 per month for each

	Volunteer Staff
	43
	nil


	31. Please provide details of the fixed costs of your school/s for the next three years.

 

	32. How many of your students pay school fees? Please provide details.

Details are given in a separate document.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Scholarship (Two years Course) 8000 (per year per person)*20  
	160000
	     

	Scholarship  (One years Course)8000 (per year per person)*20 
	160000
	     

	Unifrom (for both batches) 400 *40
	  16000
	     

	Educational materials 7000 (library books) * 1
	    7000
	     

	Exam Fee for two year program 800*20
	  16000
	     

	General nursing And midwifery (3 year program) 15000 *08 
	120000
	     

	B.Sc Nursing - Seed Capital 15000*7
	105000
	     

	Nursing Instructor - 1 (6000*12)
	  72000
	     

	Nursing Instructor - 2 (6000*12)
	  72000
	     

	Nursing Instructor - 3 (6000*12)
	  72000
	     

	Accountant (5000*12)
	  60000
	     

	Co-ordinator (5000*12)
	  60000
	     

	Conveyance for Hospital Visit 500*12
	   6000
	     

	Telephone
	   6000
	     

	Printing and Stationery (300*12)

Books & Periodicals (200*12)

	   3600
   2400

	     

	Miscellaneous (Cleaning the premises etc) (500*12)

Total

	   6000

944000
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