Minutes of Meeting for IHRE summer camps 2010 
  Date: 25th April 2010


· The following are the minutes of the call on the IHRE project approval on Sunday, April 25th. The following people attended the call: Arindam, Dileep, Manu, Pawan, Mamta, Pranjal, Rohan, Sharad and Shreya.

· The initial proposal was for INR 32, 50,000. The proposal involved 13 camps with at INR 2, 50,000 per camp.

· The proposal was amended by the project partner and the amount reduced to 11 camps at INR 2,00,000 per camp.
· The cost of transportation (Rs.27, 95,000) for the students, teachers, and organizers was thought to be very high by some participants. 
· The cost of the summer camps per student (approximately 55 USD) for a 5 day summer camps was deemed to be high by some participants. 
· Due to the high cost per student it was suggested that money may be spent by the chapter on more economical projects. The counter argument to this was that the value added by IHRE camps was extremely hard to measure and given the success of the camps from previous experience, the money was justified. 

· It was decided that the custodians would convey the concerns to the project partners and get them to reduce the cost per student and the transportation costs for future projects.
· A proposal to open the IHRE summer camps for a vote on a mailing list was also proposed. However this was not decided as it was not in keeping with the general policy of voting at the meeting.

· A vote was taken at the full amount INR 22,00,000 (USD 50000 approx) . The following were the votes:
	Arindam
	No

	Dileep
	No

	Manu
	No

	Mamta
	No

	Pawan
	No

	Pranjal
	No

	Rohan
	Yes

	Sharad
	Yes

	Shreya
	Yes


·  A vote was then taken for funding 8 camps at USD 36,400 (INR 18,20,000 approx ). The following were the votes  
	Arindam
	Abstain

	Dileep
	No

	Manu
	No

	Mamta
	Yes

	Pawan
	No

	Pranjal
	Yes

	Rohan
	Yes

	Sharad
	Yes

	Shreya
	Yes


This achieved a quorum of 5 yes votes among a total of 9 people.

