IHRE Winter Camps Approval Minutes

Topic : Funding 3 winter camps for IHRE (https://www.ashanet.org/projects/project-view.php?p=1019)

Attendees : Rohan, Pranjal, Pawan, Shreya, Sharad

Minutes: (QnA is below)
· We walked through the background of IHRE - (Pranjal, Rohan and Mamta will be the new custodians for IHRE)

· Spoke about the recent site-visit, feedback from children who had attended the summer camps and are part of the youth clubs in the schools

· Discussed the 3 winter camps and a few questions were raised (like selection criteria of children, where ...)

· A comment was made about getting law students involved in teaching these modules where teachers may not be available

· The budget was discussed and some questions were raised (like why are the food and travel costs different between the resource staff and students, are the resource persons employed by IHRE? If so why are they getting an honararirum ?)

· Voting was done and everyone voted Yes to fund the 3 camps in December in Tamil Nadu.

Budget Amount : Rs. 5,10,000 /- (for all 3 camps). But IHRE said they already have 1,28,000 /- from before that they can re-use. So from Asha, we will be providing the balance which is 
Rs.3,82,000/- which comes to approx. $8300.

QnA 
· How many days in the winter program ? 
4
· Is this winter program new ? Why do you feel its necessary ? Why in Tamil Nadu ? 
Yes the program is new. The summer camp was an intense learning experience with a range of issues that were raised, They got a sense of the extent to which the children had internalized HR education and how they were applying it to their own life situations. Tamil Nadu, because they have experience and a large team (staffing of 20) to mobilize a large number of children and make this happen by December.

· What would the goal be ? What will it consist of ? 
Goal is similar to that of the summer camps to gather children from different areas and re-inforce the HR ideas through various activities and to prepare them for the HR clubs in schools.
· How are the students selected? Will the same students who attend the summer program also attend the winter program ? 
Selection will be done by the co-ordinators. Equal number of boys/girls, Newer students who did not attend the summer camps but have gone through the 3-yr HR education in school.
· When and where will the winter programs in TN ?
In December. Dindigul is one of the locations, remaining two to be confirmed.
· Why are the food and travel expenses different for the resource staff and students ? Are the resource staff employed by IHRE? If so, why should they get an honararium ?
Have written to the project partners and the director replied saying Veena (who prepared the budget) will get back with answers to these questions.

