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	Project Name: "Summer Training Programs of IHRE - 2009". 
	
	Date: Feb. 16, 09


	
	Project Contact
	Asha Contact

	Name
	Henri Tiphagne, Executive Director
	 

	Address
	People's Watch

6 Vallabai Road

Chokkikulam, Madurai 625 002

Tamil Nadu, India

	

	Phone(s)
	91-452-2539520
	     

	Fax
	91-452-2531874
	     

	E-mail
	henri@pwtn.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

The Institute of Human Rights Education (IHRE), a program unit of People's Watch of Centre for Promotionof Social Concerns (CPSC), which is the legal holder. 

	2. When was the group established?

The Centre for Promotion of Social Concerns (CPSC) in 1981and the Institute of Human Rights Education (IHRE) in 2000. 

	3. Briefly describe the motivation for starting this group.

A description of “the evolution of People’s Watch and the Institute of Human Rights Education as program units of CPSC is attached to this application as Attachment No. 1.


	4. Briefly describe the aims of your group.

The aims of the IHRE are:

•
To incorporate a curriculum on HRE as part of the schools curriculum into all Indian schools; 

•
To promote a HR culture by creating awareness about HR issues among the various stake holders engaged in education, namely, parents, teachers, administrators, etc.;
•
To provide training and resource materials to educators and students, replicating the success of the HRE in TN schools in the other states in India.
(The "Vision and Mission of People's Watch" are attached to this form as attachment No. 2. 



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Neither the legal holder, Centre for Promotionof Social Concerns (CPSC) or its Program Units ( People's Watch  & the Institutte of  Human Righst Education (IHRE) have any religious or political afiliation. 

	6. What non education-related community development activities is your group involved in?

· Human Rights Monitoring (Includes, Human Rights intervention & 7*24 help line) - Monitoring of Human Rights abuses throughout the state and intervene in suitable legal forms

· National Project on Prevention of Torture in India ( in 9 states) 

· Campaign, Networking & Advocacy (Citizens for Human Rights Movement in Tamil Nadu) - Promote and strengthen Human Rights Defenders from the communities and   establishing the Citizens for Human Rights Movement (CHRM) through them, so that Human Rights are no longer the fort of only NGOs but are of the real public.

· Rehabilitation Centre for Victims of Domestic Violence & Torture (In 2 places in Tamil Nadu alone ) - Providing a feel of holding the hands of the victims through Rehabilitation Centre for Torture Victims wherein support services ranging from providing shelter to medical care, to psychological,  educational and social assistance are made available

· National Desk for Human Rights Defenders (national)

· Strengthened Access to Justice in India (national)

· Federation of Dalit Villages for Livelihood Rights (FDVLR) - Strengthen and support community based organizations and movements to protect and promote their social and economic rights in general and right to sustainable livelihood in particular.
· A national level pilot project about creating “e-knowledge resource on Local Self Governance system”



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Since its initiation in the year 2000, the IHRE has been fast expanding and covered more than 800,000 children to date. Presently the program is in operation in 19states, covering 400,000 children in the age group of 11-14 from 4,000 schools. More than 5,000 teachers who were trained systematically on the human rights education modules which are printed in more than 10 regional languages. 

 
 In this context, the summer program (camps) for the children of the program has been cotemplated as a program for value addition and specific skill building in addition to provisding them an opportunity for anlaysing their problems in practicing human rights. Needless to say, since its initiation in 2004 the program has proved to be a grand sucesss and the quality of the program has been on a steady raise. The children who participated in this program demonstrate higher order values and serve as a source of inspiration for the rest of the children in their class and communities. Also, the summer camps serve to complement the 3 year human rights eduction curriculam that were taught in the school. Not alone the children but also the teachers of the children benefit a lot for them being part of the summer camp which provides a rare opportunity for them to bring out a variety of their hidden skills and talents. The teachers who are part of the summer camps emerge as caders of this program whose services go well beyond the school premises. However, for the summer camp being national level event being organized in all the 19 states, it requires dedicated budget, although many of the cost items including the venue are sourced from the local sponsors. 
This where exactly, the IHRE seeks the support of ASHA, in terms of financial grant for this summer 2009.
Attached please find the "Number of IHRE Curriculum Participants" and a "Curriculum Outline."



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
Students studying classes 6-8 who normally fall in the age group of 11-14 are taught human rights education through 3 modules; the 1st module for class VI introduces them to human rights with general orienting followed by the 2nd module on ‘Child rights’ in class VII and ends up with the 3rd module on “discrimination’ in class VIII. 

The summer camp intends to impart specific skills on communication, leadership, social analysis. In general the 5 days program begins with a refresher course on human rights and ends up with an action plan on forming Young Citizens’ club for Human Rights. 


	10. Please tell us about your teaching techniques (conventional vs. alternative).

Various forms of teaching and participatory tools are used to keep the momentum of learning up through all the 5 days of the program. The camps precede with a planning and orientation program for two days exclusively for the facilitators of the camp. The facilitators are drawn from the teachers who have specialized skills in dealing with the children and are passionate in teaching by using simulation techniques. Such teachers are already identified by the staff of the program in the course of their work; school visits and training program which is their regular activities through out the program. The participants of the summer camps are put into different groups each group with a facilitator and a co-facilitator and are taken through a variety of participatory and simulation exercises, which include art forms, role plays, games, dramas, songs etc but not limited to what are stated here.

	11. What is the literacy rate in the local community?

In 2006, UNESCO's Education for All report identified India's literacy rate as below 63%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Given the fact that the IHRE has been focusing mainly on government run schools, particularly the Adi Dravidar Welfare Schools and Tribal Residential schools which are meant for the socially downtrodden and disadvantaged communities, it would prefer to claim that a large majority of children involved in the human rights education program is from the marginalized communities of the country. These are the children and their parents who have been subjected for all forms of discrimination on the basis of caste and class for more than 1000 years. It could be understood from the fact that the caste system in India is a deep routed one and which spread its routes every where including the schools. Very often, these are the children who are subjected for corporal punishment, child sexual abuse and caste based discrimination within schools. 

Although, individual circumstances could vary, the over all scenario has been that of the poorest of the poor and the marginalized are the ones who could be found in the government schools where IHRE is being in operation. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

These services--aside from meals-- are not part of the IHRE summer training program.
People's Watch does provide such services to children under other programs.  We operate a summer camp for children of torture victims and provide financial support to young victims and children of victims for educational expenses.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Totally, there are 317, 646 children studying human rights education as part of their school curriculum. Of which, approximately 40 percent are girls and 60 per cent are boys. A detailed list of children in each of the states where human rights education program is going on is appended below: 
Male: 190,086
Female: 127,560
S. No

State

Students

Male

Female

Total

1
 Gujarat
1500

1000

2500
2
 Orissa
14,926

22,387

37313
3
 West Bengal
6000

9000

15000

4
 Tripura
2600

3900

6500
5
 Chattisgarh
2311

3465

5776
6
 Rajasthan
1280

1920

3200
7
 Andhra Pradesh
3400

5100

8500
8
 Kerala
4000

6000

10000
9
 Karnataka
5920

8880

14800
10
 Bihar
2800

4200

7000

11

 Tamil Nadu

77623

116,434

1,94,057

12

 Maharashtra

2400

3600

6000

13

 Madhya Pradesh

2800

4200

7000

14

 North Eastern States   (Assam, Mizoram,  Megalaya)

-

-

-
                                   Total  
127,560

190,086

317,646

Age Range All the children are in the age group of 11-14.

	16. How many staff are employed at your schools?

Teachers
4667  
S. No

State

Teachers

1
 Gujarat
72
2
 Orissa
727

3
 West Bengal
71
4
 Tripura
50
5
 Chattisgarh
57

6
 Rajasthan
40
7
 Andhra Pradesh
106
8
 Kerala
74
9
 Karnataka
140
10
 Bihar
70

11

 Tamil Nadu

3135

12

 Maharashtra

60

13

 Madhya Pradesh

65

14

 North Eastern States   (Assam, Mizoram,  Megalaya)

From 2009

                                   Total  
4667

Minimum Qualifications: Most of these staff have passed under-graduate degree. A small proportion of them may have passed teacher training schools immediately after their 10+2 schooling.
Other staff
 _


	17. Average distance the children travel to attend your school  4kms, 200 kms to summer trainings

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Currently, about 317,646 children are undergoing this human rights education program in formal schools. The state-wise number of children has already been given for the question number 15.

The number of children who had completed this program so far is appended below: 

Phase
Period
Type of schools

School
Class
Students
Teachers
I
I Year (1997-1998)
Private

9
9th
1,756
90
II
2 Years (1998-2000)
Corporation/State aided/Private

122
8th 9th
21,320
315
III
3 Years (1999-2002)
Private

238
7th  8th  9th
33,785
730
IV
3 Years (2002-2005)
SC/ST Schools of Govt of TN

258
6th 7th  8th
25,819
492
3 Years (2002-2005)
Private

134
6th 7th  8th
14,330
251
3 Years(2002- 2005)
Private

155
6th 7th  8th
12,650
333
V
3 years (2005-2008)
SC/ST Schools of Govt of TN

355
6th 7th  8th

21,057
725
3 years (2005-2008)
Private

154
6th 7th  8th
15,000
200
Total
1425
145,717
3136
Over 300,000 students have participated in IHRE human rights educational programs in the past 10 years.  See the attached "Number of IHRE Curruiculum Participants" for details.

Our students and teachers have shared many encouraging stories of students standing up for human rights, and crediting their human rights classes for giving them the courage to act.  We have attached some of these "Anecdotes" to this form.


	19. Do you help your students with their future education efforts after they have passed out of your school?

No, the IHRE is simply investing in young people so that they have the skills to continue activities on their own.  We hope that they will be socially aware and responsible citizens.

People's Watch does provide material support to certain young toture victims and children of torture victims, but there is no substantial overlap between those cases and the IHRE summer training program.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

We are not sure of any other organization in India actively promoting or providing a human rights curriculum in the schools.


	21. Is your program different from that provided at these schools? Please explain.

Our program is unique in India in its every sense in terms of content, methodology, participation of teachers and children, quality of teaching, etc. The content of this program is relevant to today’s globalized world. It is all about real life that every one of us is experiencing in the world. The curriculum of this program is full of real life time stories, which results in the children identifying themselves with the content because it is their experience or the experience faced by their family or friends or relatives. Secondly, the methodology followed to teach this curriculum by teachers is participatory in nature and all children participate in the classroom. The human rights education class rooms are not one way in nature and are based on dialogue, debate and discussions. This program has created a good relationship between children and teachers and has been strengthened over the years. Because of this relationship, the children raise more and more questions with their teachers without any fear in the class rooms and are able to share all their personal problems with the teachers and find solutions. The teachers have become motivators and enablers. The role and outlook of the teachers who teach human rights education has completely changes to the positive side. The children who study human rights education most often monitor violations in their own families, schools and communities and raise questions with their teachers. The children and teachers are able to make so many changes within themselves, in their families, in schools and in communities. The general impacts are: teachers resolved not to use cane in their life; become motivators of children; children often bring back child labour and school drop out children to school; change their fathers from being drunkards and beating up their mothers; etc. The human rights education program really suits the present context and is the need of the time. There is no such program in the schools for children at present.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Most of our children are attending government schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The IHRE increasingly feels the need to involve parents in the human rights educational process.  Many of the anecdotes collected from children reflecting how they were impacted by the human rights curriculum refer to interactions with their parents.

The IHRE is interested in involving parents.  We are currently exploring ways for parent-teacher associations to play an active role in expanding human rights education in the schools.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The IHRE would like to see Young Citizens Human Rights Clubs in all of the school in which we are working (roughly 3,500 of them).  Ideally, two children from each of these schools would attend an IHRE summer training program in their region.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA should support the development of a curriculum for a human rights education for children IN DIGITAL FORM IN THE LANGUAGES OF HINDI, TAMIL, ORIYA and BENGALI.  This will enable the organization to reach to more number of schools. More than that it will enable the children to easily understand the human rights concepts in visual form. The human rights education curriculum in digital form will have far reaching effect not only among children but also in their schools, families and communities. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Ms. Reeta (teacher); : Master Saravanan (student)
	
	2.       Name
	Mr. Mohandoss (teacher); M. Gomala (student)

	Address
	Govt. ADW Hr. Sec. School
	
	Address
	Govt. ADW Hr. Sec. School

	
	Kannanur, Thuraiur – TK
	
	
	Karai, Ranipettai

	
	Trichy-18
	
	
	Vellor Dist

	
	Tamil Nadu, India
	
	
	Tamil Nadu, India

	Phone
	     
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Henri Tiphagne

	Address
	People's Watch. 6 Vallabai Road, Chokkikulam, Madurai 625 002, Tamil Nadu, India

	
	henri@pwtn.org

	Phone
	0452 – 2539520


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The summer training program currently receives support through Misereor, a German development organization.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009
	$44,000
	     

	2010
	$44,000
	     

	2011
	$44,000
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	6
	Rs. 9,000


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

     


33. What amount are you requesting from Asha, and for what specific purpose?

 From Asha we are requesting  funds for our summer camp or our  HRE children  , both in Tamilnadu and other states.

	Items
	Amount (In INR)
	One time / Annual

	Boarding & Lodging for Children

(Rs.225 per-head X 100 Children X 5 Days X 13 Programs)
	Rs.14,62,500
	Annual

	Boarding & Lodging for Teachers

(Rs.250 per-head X 50 Teachers X 5 Days X 13 Programs)
	Rs.8,12,500
	Annual

	Boarding & Lodging for Organizers & Resource Persons

(Rs.250 per-head X 6 persons X 5 Days X 13 Programs)
	Rs.97,500
	Annual

	Travel for Children

(Rs.150 per-head X 100 Children X 13 Programs)
	Rs.1,95,000
	Annual

	Travel for Teachers

(Rs.150 per-head X 50 Teachers X 13 Programs)
	Rs.97,500
	Annual

	Travel for  Organisers & Resource Persons

(Rs.5,000 per-program X 13 Programs)
	Rs.65,000
	Annual

	Stationery & Photocopy expenses

(Rs.5,000 per-program X 13 Programs)
	Rs.65,000
	Annual

	Program Kit (Cap, Bag, T. Shirts and other Training Materials)

(Rs.150 per-kit X 150 Kits per-program X 13 Programs)
	Rs.2,92,500
	Annual

	Communication Expenses (Postage, Telephone, etc,)

(Rs.4,000 per program X 13 Programs )
	Rs.52,000
	Annual

	Honorarium for Resource Person

(Rs.1,000 per-head X 6 Persons X 13 Programs)
	Rs.78,000
	Annual

	Incidental Expenses

(Rs.2,500 per-program X 13 Programs)
	Rs.32,500
	Annual

	TOTAL
	Rs.32,50,000
	Annual

	TOTAL IN U.S. DOLLARS FOR ONE PROGRAM
	Approx. $5,550
	Annual

	TOTAL TO CONDUCT 13 PROGRAMS IN ALL THE STATES WHERE HRE IS GOING ON
	Approx. $72,150
	Annual


34.  Can the travel cost be cut down, maybe it is the distance where these camps are held, so, could they be held nearer to where the children are, so the travel costs are not so high?

 

Summer camps are organized not near the schools, they are organized in cooler places, where children find it attractive, facilities for such program are available and also security is ensured. Facilities for camps during summer, including availability of water etc would be available only in few places. 
Public transport system may not be available to travel to such places (camp venues) and therefore we have to hire/ provide for private transport.  Children are also provided with food during the travel. Teachers accompany the children from the school to the venue and return with the stude.nts till the school.
35. What is the feedback the youth volunteers get when they go back and check with their communities, what hurdles do they face and what is being done to overcome them by IHRE?

This feedback is very critical.

All the HRE students are mixing with the backward class children equally which was not visible before HRE started. Equality, discipline, thoughtfulness for the others-the weaker section , the importance of HRE and the need for  voicing out violations have been seen after HRE has begun. Awareness to parents in the communities against child marriage, child labour and female foeticide by the students are being seen. Advocating child rights by the students are also visible.

In West Bengal Girl Child Labour is very dominant and is seen in the houses of affluent families. After HRE in Schools, the students who had child workers are employing their mothers/ fathers and paying adult wages. They are not employing children in their houses – this is happening in the urban area HRE schools. In the rural areas more emphasis is given on the drop out children. Girls child drop out is monitored by the school especially from class VI, VII and VIII. 

 

36.  What is feedback from other states, how helpful is this program to northern states summer camp youth attendees where girl child is more subject to child labor and accorded much lower respect as equal member of society?

 

Students drop out is high in Odisha. Girl children in particular from Dalit, Tribal and Backward communities are in are trafficked to Delhi, Mumbai and Chennai etc for domestic help and then subsequently sexual activity through middle man. In some case the whole family members are migrated to Andhra Pradesh and Tamilnadu after harvesting the crop in the month of December and January to find work in Brick Kiln. 

Girl Child Labor is very high is West Bengal as per the report of the ministry of West Bengal. Girl Child Labour is related to trafficking. The Children especially the girls who are engaged into labour- domestic work in other people’s houses often fall in the hands of the middleman and end up being trafficked. High prone districts where the source of girl child labour is Medinipur, North 24 parganas, South 24 parganas and Murshidabad. The destination is Kolkata city. HRE students in HRE schools in North 24 Parganas and South 24 parganas are trying to stop girls from being sent to the city for labour. On the other hand the HRE students in HRE schools in Kolkata are advocating child rights and the ban of employing children in their own houses. The teacher, students of the HRE schools in the city are not employing children anymore. 

As for gender equality the schools in the districts where the girls are very shy and introvert have built up their confidence and are voicing out their opinions for their own rights- as the HRE teachers say so. 

Human Rights Education program is a small initiative to educate the students in school about their right to education and a better life. It has seen during last four years of implementation of the program that students make themselves aware not to leave the school, try to bring back their friends to school, oppose to child labor practice, oppose gender discrimination, oppose caste discrimination and demands for more educational facilities. Summer program provided an opportunity for them to come out from traditional school system, expose with other friends and out side environment, share their views, fillings, sorrows and creativity, learning to write, speak and identify their demands, forming association etc. They enjoyed the program with lot of hope to be good citizen of the country.    

The summer training programme with HRE students and HRE teachers have enriched the participants on the need for human rights education and developed the understanding of the linkage between the need and the result in practical action. Through participatory approach training the students were motivated to build up Human rights clubs which in turn will do action projects in their community addressing the violation of rights. 

From the students –

· The YHRC Clubs will also be named as Child Protection Team 

· There will be 12 members   in each Club in each school 

· The team members will have students from class VI, VII, VII, X, HR Teachers and students   from various categories 

· Certain issues has been prioritized which will be followed by the clubs 

· These issues will be put up in  a chart and at a wall  in the Principal’s Office for everyone to follow 

The issues are as follows:

· Help the OBC children to come and sit in the front row because they are always made to sit at the back- Treating all children equal 

· Keep the school clean

· Drop out children will be monitored and steps will be taken to bring that child back to school.

· Talk to their principals to make concessions in the admission fees for very poor students. This will be printed in the school diary so it continues as one of the main objectives of the schools 

· Teach the  parents not to allow their children leave out of school at any cost

· Academically good students will help the weak students in studies

After the summer training programme- many action project have been taken up by students for example

Ultadanga Govt sponsored High School for Girls –Here the YHRC Club has displayed charts and posters on violations of rights for awareness of the entire school. 

Pirtala High School – the YHRC Club has detoxed one of their student’s drug addicted uncle. They are checking out the drop out rate of their own school girls.

Hare School – The academically good students in the YHRC club are helping the weaker students after school – an initiative taken up by the students themselves. They have helped a very economically poor student get readmitted into the school.

Howrah Jogesh Chandra Girls School – checking out the drop out students, stopped early marriage of a Muslim girl, spreading the message to the parents about not sending their children for child labour.
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