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	1. Evaluation Milestones/Criteria for the project 

	1. The school will provide transportation facility to all of its students.

2. With this facility number of students will increase to 35 from present strentgh of 20.

3. The school will provide one trained teacher to the students besides existing two untrained teachers.

4. The school will try to bring back all its ex-students who were with the school when it was in operation at Patigadda. 3 students have shown inclination to come immediately. Others will be pursuaded slowly to join the school once transportation is provided. 

5. The school will provide vocational training to the students. For this purpose the management has already held discussions with one organisation "SPURTHY INDIA". This organisation provides 3 month coaching camp for manufacture of 'LACES' wherein the organisation would teach the students and also their parents about the procedure for manufacturing of laces. Thereafter the organisation will provide them raw material for manufacturing and collect the finished products by giving them labour charges.
6. The school will work on finding a market for the skills that the children acquire at the school. E.g.: file making, candle making, paper plates & cups.
7. Improve involvement and encouragement of parents in the growth of the students.

8. Pragati will find a local suporter/company to sponsor the transportation costs for the next academic year (2010-11).
9. Pragati in association with other similar Asha-funded organizations in Hyderabad will try to collaborate. 


	2. Quantitative Evaluation Metrics 

	1. What vehicle has been bought, and when?

2. Number of students who joined the school from old locality
3. Number of new vocational grade students admitted to the school
4. How many sport meets have been hosted? How was the local community participation?

5. How many times have the untrained teachers been sent for training at NIMH?

6. What is the average attendance of the students & teachers, and what is the typical student: teacher/helper ratio?

7. What is the involvement of the parents in the growth of the children? What percentage of parents are actively involved?
8. Are there any vocational grade students in the school who have not been able to associate with any of the skills being taught at the school?


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments
1. With regards to transportation, Pragati is considering two options – should the vehicle be bought or transportation service hired. Hence, it would be curious to know what decision they make and how.

2. With respect to the participation of parents in the growth of the children, counseling will be conducted. Current estimate of Pragati is that 75% of the parents are actively involved and follow up with activities at the school
3. Not all children can be associated with the skills chosen at the school, we would like to keep this number (number of children who are missing out on vocational skills) to ‘ZERO’.
4. Asha-Hyd volunteers who did the site visit for Pragati had mentioned a school for mentally disabled children named Shraddha – steward to do due diligence and find out more details about this school.
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