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	Date:        March 25, 2009


	
	Project Contact Information
	Asha Contact

	Name
	PRAGATI
	

	Contact
	Smt C. Rajyalakshmi
Secretary
	

	Address
	H.No.1-6-39/100/1,

Sri Venkatasai Nagar,

West Venkatapuram,

Secunderabad – 500015.
	     

	Phone(s)
	91-40-64635664
91-98665 59470, 91-92462 78109
	

	Fax
	-
	     

	E-mail
	pgeeta33@yahoo.com
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Pragati (Pragatisheel Research Institute for Reformation of Mentally Handicapped)

	2. When was the group established?

October 1999

	3. Briefly describe the motivation for starting this group.

Secretary of this organization has one mentally handicapped son, which was the primary motivating factor behind formation of this society. As per the available information, about 3% of Indian population is believed to have been suffering from this disability. As the promoters have deep understanding of the problem faced by these families, they can help the society in a better manner through this organization.

	4. Name the key people running the organization and describe their background

Sri P. Rajeswara Rao – President



Smt. P. Geeta – Executive Member
Smt .C. Rajyalakshmi – Secretary

Smt. P. Jagadamba Devi – Treasurer

Shri C. Seetarama Raju – Honorary Member



	5. Briefly describe the aims of your group.

Primary objective is to reform and rehabilitate mentally challenged people of all ages, to educate parents & public in general of various methods to be adopted in order to accept & help these disabled persons and also to start vocational training program for mentally challenged persons of age > 18


	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO.

	7. What non education-related community development activities is your group involved in?

We have been actively involved in increasing the awareness levels of the community towards this disability. This helps the common man to realize and accept the disabled persons as an integral part of our social infrastructure.

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

No. Not yet applied.


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Pragati (Pragatisheel Research Institute for Reformation of Mentally Challenged)

H.No.1-6-39/100/1, Sri Venkatasai Nagar,

West Venkatapuram,

Secunderabad – 500015.



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

Organization & school are one and the same.


	3. Location of school/s      FORMCHECKBOX 
Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
Special Education

Vocational Training
   

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Grouping the mentally challenged students into pre-primary, primary I & II, secondary, pre-vocational & vocational. Then, their abilities will be assessed and goals will be set accordingly. Students of 18 years & above will be assessed and goals will be imparted vocational training for enhancing their capabilities.


	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Literacy level in the local community around this area is 60-70%.


	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

50% of the children come from poor families where parents are daily wage earners. The other 50% of the children come from middle class families.
One mild special child ‘Praveen’ by name quickly improved and started functioning as an assistant. He works as a guide and brings these children from their houses to school and again send them back to their houses. His grasping power and interest shown in the activity is exemplary. Hence he was treated as a helper and to encourage him, we have started paying him monthly salary. After change of location of the school premises, Praveen has not been as regular at the school. A stint of night watchman job at Rs. 2000/- p.m. was attempted but it could not be sustained.


	8. What is the admission criterion for the students to join your school? How many children attend your school currently? What is your boy:girl ratio? What is your teacher:student ratio?

Education starts at age 4 years.

Presently 20 students are attending school in the age group 4-15 years.
Boy: Girl ratio is 2:3. Teacher: Student ratio is 1:6.

Attendance is about 75%, so, there are 4 teachers for 12-15 students. Effective teacher: student ratio is 1:4.

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Medicines are provided to students in case of illness. Occasionally clothing is provided to needy students. At the time of admission, an assessment is done at NIMH where they give an IQ report. Periodic assessment of progress is done at the school every 3 months, and goals are updated.


	10. How do you perceive that education will improve the lives of the children in your village? 

Special education will help mentally challenged children to acquire self-help skills, communication skills and social skills and behavior modification.


	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): Building is Pukka duplex house where ground floor is utilized for the school.



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

*There is a public playground nearby which is utilized.

	12. What is the age group of the children currently enrolled in your school(s)?


4 years to 15 years.

	13. How many staff are employed at your schools?

4 members – 3 teachers + ayah. One teacher is unpaid and works voluntarily.

	14. Average distance the children travel to attend your school  

3km.

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?
The school existed in its previous location for more than 5 years, and between years 2003-07, twenty children have gone through the special education program in the past 5 years. While in this location, the school introduced vocational training for candle making, plastic flower making, shampoo making and phenyl making for students of 18 years and above. Products were sold through the school students in the locality and sales proceeds were spent on their mutual benefit only. For encouraging their marketing and talking abilities, incentive was paid to them on sales. In future, we propose to start book binding, file making, etc. for the students.
In 2008 academic year, the school shifted its premises from Begumpet to Venkatapuram. The main reasons for the shift are:

· it made financial sense (the school did not have sufficient funds to maintain the school in Begumpet locality since the prices were too high)

· lot of demand in the new locality (Venkatapuram did not have any special education schools for less-abled children, and the locality was chosen after conducting survey to assess need for the school)

Due to the recent change of the school premises, the school is not able to support the previous students. Twenty new students have enrolled with the school. It has been observed that open placement for the students is not being successful, and the students would be suited for a job which required constant supervision.



	16. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

As already explained earlier, we have employed one of our students of our school in the school itself as a helper and paying him monthly salary. We propose to send our students to adult education centers sponsored by Government. This involves sending the students/parents to NIMH for assessment and counseling. Career counseling is provided for the students and parents at NIMH.

	17. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No.


	18. Is your program different from that provided at these schools? Please explain.

Not applicable.


	19. Why are the children in your school/s not attending government/other schools in the local area?

There are no special schools run by Government.


	20. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are always consulted before setting goal for each student for a specific time frame. They are guided properly in order to ensure that the student gets real time training in school as well as at home.


	21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

We propose to start vocational courses like book-binding, file making, chalk piece making, etc. in the future. Future projects require more funds which would be available by way of increased donations.
In the new location, there is plenty of demand to enrol students of age 15+ but because of lack of vocational training (because of financial burden), the enrolment is not materializing.



	22. Any additional details you would like to provide to us.

Many of our projects like candle making, sports meets, festivals, important occasions like Independence Day, 2nd October, etc. are performed at a low key due to paucity of funds. We also arrange periodical visits to parks, exhibitions and picnics. Besides, our staff goes to the slums/local community for educating parents of disabled children. It also conducts surveys to improve the focus of the school.
The school is actively involved in various meets/activities for special children, and is also working with the Government to provide the children with assistance (pension).

	


24. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	M. Praveen Kumar
	
	2.        Name
	Sreya

	Address
	Flat No. 204
	
	
	(a student)

	
	Santosh Towers
	
	
	

	
	West Marredpally
	
	
	

	
	Secunderabad
	
	
	

	Phone
	91-40-2770 7549
	
	Phone
	91-93472-17181 (mom’s)


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Smt C. Rajyalakshmi

	Address
	H.No.1-6-39/100/1, Sri Venkatasai Nagar,

	
	West Venkatapuram,

	
	Secunderabad – 500015.

	Phone
	91-40-64635664, 91-98665-59470, 91-92462-78109


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

This institute was established with an aim to render service to the mentally challenged children within our means irrespective of donations received from various sources. At present, we have a few donors donating funds at regular intervals besides some other one-time donors. There are no restrictions on spending as far as donors till date are concerned.
In future we aspire to provide more facilities to our students if assured and generous donations from institutional donors like your good selves are available.


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007 (January to December)
	Rs. 90,000 /- 
	Rs. 80,000 /-

	2008
	Rs. 120,000 /-
	Rs. 75,000 /-

	2009
	Rs. 434,000 /-
	Rs. 150,000 /-

	2010
	Rs. 711,600 /-
	Rs. 150,000 /-

	2011
	Rs. 810,000 /-
	Rs. 75,000 /-


*Please refer end of the proposal for details.
2. Salary expenditure details:

	2008-09
	Number
	Salary Range

	Teachers
	2
	Rs. 1500 /- 

	Ayah
	1
	Rs. 1000 /-


Further details presented at the end of the proposal document.
	4. Please provide details of the fixed costs of your school/s for the next three years.

We propose to purchase physiotherapy equipments for the students, vocational training instruments and apparatus, tables and chairs for all the students and almirahs for office purposes. Fixed costs also include the cost of a school transport facility.


	5. How many of your students pay school fees? Please provide details.

Some of the students who can afford pay Rs. 250/- p.m. – out of 20 students, 5 of the students pay the fee. Other students do not pay school fee and total education is free for those students in the school. Due to the funds constraints, sufficient number of trained teachers is not being provided to the school. However, the Secretary, having rich experience in this field has been taking the mantle ahead by leading the team in each and every area of its operation. Non-availability of school van is hampering the growth of the number of students as well.



6. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Vehicle purchase
	Rs. 125,000 /-
	One time

	Vehicle maintenance
	Rs. 72,000 /-
	Annual

	Salaries
	Rs. 228,000 /-
	Annual

	TOTAL
	Rs. 425,000 /-
	


	Amounts highlighted below are requested. 

Budget for 2009, Number of students = 35

Recurring Costs

Fixed Costs

Note

Item

Cost per month

Annual cost (INR)

Item

One-time cost (INR)

 

Rent

6,000

72,000

physiotherapy equipment

25,000

 

Salaries

19,000

2,28,000
Maruti Omni Van *

1,25,000
 

Electricity

700

8,400

 

 

 

Refreshments / Reinforcements

500

6,000

 

 

incentives given to students

Sports festivals

2,000

24,000

Sundries

1,000

12,000

 

 

 

Telephone

1,000

12,000

 

 

 

Vehicle maintenance

2,000

24,000

Conveyance

4,000

48,000

 

 

 

 

 

4,34,400

 

1,50,000

Total (INR)

* The cost of good quality second hand van is approximately Rs.1.25 lacs. However, the school is also weighing the option of hiring a contract van for its use instead of buying a vehicle and engaging a full time of driver. Decision on this count would be taken after discussions with some interested bidders.
Main cost increases since 2008-09: salaries: 180,000 (driver, trained teacher, extra staff), vehicle maintenance & conveyance: 66,000 and miscellaneous: 40,000.
Budget for 2010, Number of students = 45

Recurring Costs

Fixed Costs

Note

Item

Cost per month

Annual cost (INR)

Item

One-time cost (INR)

 

Rent *

10,000

1,20,000

 

Salaries

31,500

3,78,000

2nd vehicle

1,25,000

 

Electricity

1,000

12,000

Office equipments

 25,000

 

Refreshments / Reinforcements

800

9,600

 

 

incentives given to students

Sports festivals

2,000

24,000

Sundries

1,000

12,000

 

 

 

Telephone

1,000

12,000

 

 

 

Vehicle maintenance

4,000

48,000

Conveyance

8,000

96,000

 

 

 

 

 

7,11,600

 

1,50,000

Total (INR)

*    The school will shift its premises to a bigger accommodation having more space. 

Budget for 2011, Number of students = 55

Recurring Costs

Fixed Costs

Note

Item

Cost per month

Annual cost (INR)

Item

One-time cost (INR)

 

Rent

10,000

1,20,000

physiotherapy  & Vocational equipment

75,000

Salaries

36,000

4,32,000

 

Electricity

1,000

12,000

 

 

 

Refreshments / Reinforcements

1,000

12,000

 

 

incentives given to students

Sports festivals

4,000

48,000

Vehicle maintenance

5,000

60,000

Sundries

1,500

18,000

 

 

 

Telephone

1,000

12,000

 

 

 

Conveyance

8,000

96,000

 

 

 

 

 

8,10,000

 

75,000

Total (INR)


	

	
	
	
	
	
	


Accordingly, we look forward for financial help from your esteemed organization towards salaries, rent and transportation of students. Rest of the expenses would be borne by the school from its own sources. Current individual donations to the school are about Rs. 150,000/- annually.
Salary expenditure details:

	2008-09
	Number
	Salary Range

	Teachers
	2
	Rs. 1500 /- 

	Ayah
	1
	Rs. 1000 /-


	Details for 2009
	Number
	Salary Range

	Trained Teachers
	1
	Rs.5,000 /-

	Untrained teachers
	2
	Rs.2,500/-

	Accountant
	1
	Rs.3,000/-

	Ayah
	2
	Rs.1,500 /-

	Driver
	1
	Rs.3,000/-


	Details for 2010
	Number
	Salary Range

	Trained Teachers
	2
	Rs.5,500 /-

	Untrained teachers
	2
	Rs.3,000/-

	Accountant
	1
	Rs.3,500/-

	Driver
	2
	Rs.3,500/-

	Ayah
	2
	Rs.2,000/-


	Details for 2011
	Number
	Salary Range

	Trained Teachers
	2
	Rs.6,000/-

	Untrained teachers
	2
	Rs.3,500/-

	Accountant
	1
	Rs.4,000/-

	Driver
	2
	Rs.4,000/-

	Ayah
	2
	Rs.2,500 /-


Raghuram Jonnalagedda
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