Site Visit of project “AJOL” by Ms Kalpana Satardekar
Site Visitor's Information:

Name: Miss. Kalpana Satardekar & Mrs. Asha Satardekar
Address: 73/529, M.H.B.  Colony, Dindoshi Nagar, Malad-E, Mumbai-97
Phone Number(s): 022-28405674
Fax:

Email: kalpana14787@gmail.com
 

Visit:

Date: 22nd March 2011 Time: 6.30 to 8.00
Name of Project: Ajol
Name of the organization running the project (if different): Ajol
Was your site visit planned and known to the project, or was it a surprise visit?
It was a surprise visit.
Project Contact:  
Name: Rajesh Kedare
Address: A/10, Shobhana, Plot No 311, Andheri (E), Mumbai 400 093
Phone Number(s):

Fax:

Email:

Questions related to Monitoring and Evaluation of a project:
1. What is the administrative structure of the organization and how democratic is its functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers? ( Grassrroots level volunteers are the people involved in running daily operations, e.g. teachers, ayahs, trainers etc.)
Mr. Rajesh Kedare is head of the organization. Mr. Sandeep is                         and four teachers. Relationship among them was good.
2. How many women hold key positions or play an important role in the decision making within the organization's hierarchy? 
I could not get this information.

3. Are the grass roots volunteers local or from outside? 
All volunteers are local.
Project: 
4. If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.) 
It is a Non-Formal Education (NFE) center. All children go to schools, most of them go to BMC school.
5. What are the daily school hours? How many days of the month/year is the school open?
Schools run in two session :1) 4.00 to 6.00 for 8th to 10th std
                                             2) 6.00 to 8.00 for 1st to 7th std
Teachers/Volunteers:

6.What is the teacher student ratio? 
There are total four teachers. One teaches in the first session and three in the second session. At the time of site visit there were three teachers and 48 students. So the teacher student ratio was 1:16
7. How many volunteers/teachers are from the local community?
All are from local community

8. What is their level of education?(Most of them are graduate or 12th standard pass etc.)
One was 12th std pass and other two are 10th std pass

9. What is there professional background? (Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)
One of them have 10 years of teaching experience.

10. How long have they been with the organization/project?
One of them is from the start that is  from june 2010 and the other two joined in the month of January.
11. Where do they live, and what is the commute time to work here?
Teachers live in the same area and they spends daily two hours in  NFE center for teaching and on weekend they have other activities for students like games, drawing, crafting etc.

12. Are they satisfied with their salaries?
Yes.

13. How many teachers/volunteers have left the project in the previous year? Why?
No.

14. How many new teachers/volunteers have joined in the previous year?
Two teachers joined recently.
15. Does the organization train the teachers? If yes, how do they provide the training?
No.
16. How many volunteers are paid and how many are unpaid volunteers?
Four teachers are paid volunteers.

Students:

17.When you visited, how many children were in the classroom?
48
18. What is the girl boy ratio? 
1:1
19. What is the regular class strength?
110
20. Do the children seem to enjoy the school?
Yes. 
21. What is their motivation for attending the school?
All children seem to be enthusiastic and like studying.

22. Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?
 I don’t have information about children not attending the school. Organisation should do the survey.
23. How far do the children have to travel to attend school?
They are all from same area where the NFE center is.
24. What do other children of the same age in the community do, that don't attend this school?
Information is not available
25. Have you made attempts to increase intake of students? If so, how, and how successful has it been? If no, why not?
With the help of meeting with parents, mouth publicity intake of students is increased.

26. Can we get a copy of the school roster and attendance records and progress reports?
An attendance record was maintained properly. As it was a Shiv jayanti and the board exams were over the attendance was low. I saw the school exam papers of some students, they performed well in the school exams. Also I checked their notebooks.
27. Does the school have toilets that the children can use?
As it is holistic place, no toilet is available. Project is placed in community and students can use toilet of their home.

28. Can you describe a typical day in school for the students?
Students go to their schools in morning. They come to Class at 4.00 or 6.00 pm. Here, they study in presence of teacher’s more attention which helps them to understand better. They do their homework at home. Here teachers help them if they get any difficulties in the homework. 

Infrastructure:

29. How much of the infrastructure and other resources, like vehicles, are being used by the organization and how much of it lies underutilized? 
Infrastructure is one big, spacious hall.
30. Are the buildings permanent or temporary constructions?
Permanent 
31. What is the current physical condition of the buildings?
Physical condition is good.
32. How big are the classrooms? How many children do they house?
Classroom is around 800sq. Ft area and they can easily house around 80-100 students if space is properly utilized.

33. Do they have

· School furniture :Cupboard-1, Chairs-10-15no.s, blackboard-1
· Water, Power, drainage, toilets: 
· Sports equipment
· Library Facilities
· Music and other equipment
· Compound wall
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