Asha for Education - Colorado Chapter
P.O. Box 234
Lafayette, CO 80026

Project Name: Education of the children of domestic worker women in Mumbai.

 Date: 30/06/07
Please answer ALL questions marked with a *.

	
	Project Contact Information
	Asha Contact

	Name
	Rajesh Kedare 
	

	Contact Address
	A/10, Shobhana, Plot No 311, Andheri (E), Mumbai 400 093
	

	Phone(s)
	91 9324616296
	

	Fax
	
	

	E-mail
	ajolfoundation@yahoo.com


	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

 1. Name of the organization requesting funds. *  Ajol
 2. When was the organization established? *  year 2005  
 3. Briefly describe: 

(a) Motivation for starting this organization and the history of the organization. * 
Reajesh Kedare & Vandana Shinde (their mothers are siblings) are the founders who eventually have been the children of domestic workers in Mumbai. Having got educated after the struggle for survival both felt to help the other children of domestic workers for their education & employment skills & prevent them from remain uneducated.
                   Organizational structure (e.g. Board of Trustees, Directors etc.) Board of Trustees – 

                   Vandana Shinde, Rajesh Kedare, Lekha Trailokya, Bhupendra Bhavsar, Prashant Gaikwad, 
                  Amir Bhandari, Sanjay Gangavane 

                 ‘Ajol’ core group consist of Rajesh & his wife (who has appeared for MSW) and Vandana & 
                  her husband. Vandana’s husband works in a bank & he spares a small part of his salary for   

                 ‘Ajol’. Rajesh does the same. 

(b) Profiles of the directors/board of trustees of the organization 

 4. Briefly describe the long-term objectives of your organization? 

 5. Does your organization have any religious or political affiliation? If yes, please describe the type of affiliation. * 
    No religious affiliation. Politically the group is committed to the progressive, secular ideology.
 6. Describe all the activities your organization is currently involved in (in reverse chronological order starting with the present). 

Part II: Details about your educational project/s

Note: If this specific project has been funded earlier by Asha Colorado and you are requesting renewal of funding, please use the progress report form in appendix A.

(a) Please provide an overview of the project that you are soliciting funds for1 * 


The group basically needs a set up & infrastructure to take a leap so that a disciplined work gets 
            shape instead of ad-hocism. To begin with ‘Ajol’ wants to concentrate their efforts in three 
            units (unit no 22, 31 & 32 ) in Aarey Colony, Goregav, Mumbai. The total numbers of houses 
             in project area these are 1500. 
                The group has started developing its network to mobilize the on-going resources for their 
               work. ( Projection of their work & spirit in the column Mission Possible in Loksatta – 

               Chaturang supplement has strengthen their networking activity)
(b) Describe briefly the other projects run by your group, their locations and the training provided. 

(c) If this project is initiated by another NGO, please choose the type of NGO? 

(d) Small NGO (in terms of annual funding and infrastructure) 

(e) Indigenously or locally funded 

(f) Established NGOs 

(g) Other (please explain) 

 2. Please provide us with the information for the primary contact person from this NGO 

Name:Vandana Shinde
Address: A/10, Shobhana, Plot No 311, Andheri (E), Mumbai 400 093
Phone number: 91 9870799243
Email address: ajolfoundation@yahoo.com
(a) How would you describe the location of the project? Circle the location of the project from below: 

 i. Tribal districts (ex: Garhchiroli, Bastar, Santhal Pargan) 

 ii. Hill districts 

 iii. Far flung districts, away from urban centers (ex: Banaskantha, Dharamapuri, Gonda, Anantpur) 

 iv. Street Dwellers 

 v. Block / District Towns (ex: Dhule, Hoshangabad) 

 vi. Small town slums
 vii.  Suburban metropolitan area 

 viii. Others (please describe) –  hamlets of migrated poor & tribals in suburban of metropolitan city.
(b) Has this area been affected recently by any natural/political disasters? If yes, please explain the situation briefly. 

 2. How would you describe the activities of the project that you are soliciting funds for? Please choose the appropriate category/s from the list provided below. * 

Primary education  - yes
(a) Non-formal Education – yes to certain extent.
(b) Special Education for mentally and physically challenged children 

(c) Orphanage 

(d) Curriculum intervention 

(e) After school tutorials – yes to certain extent
(f) Vocational training – yes to certain extent
(g) Community development initiative –yes to certain extent.
(h) Other (please specify) 

 3. Please describe about your teaching techniques.* 

  Ajol will identify the children to be attended, motivate them, their parents & community and try to provide them help in resolving problems in education. 

 4. What are the main causes for resistance to education around the geographical area of the project under consideration? *  Poverty, lack of opportunities for development. 

(a) What is the literacy rate in your local community? 

(b) Which sector of the society does the beneficiaries belong to? Please circle the appropriate option. 

 i. Bonded and Landless laborers 

 ii. Tribal populations – yes.
 iii. Street Children and children of sex-workers 

 iv. Migratory labor (ex: construction, quarry, brick kiln workers, etc.) 

 v. Unorganized labor (ex: domestic servants, taxi drivers, auto drivers) - yes 

 vi. The urban underprivileged (ex: factory worker, daily wage earner) – yes to certain extent.
(c) What changes does this project aims to bring about in the current
conditions. 

(d) What do the kids do outside school hours? 

(e) If the children are engaged in child labor, what is the most vulnerable age at which they start working? 

(f) What is the nature of work they engage in? 

(g) What is the admission criteria for students to join your school? 

(h) How many students did you start with? 

(i) How many students attend your school currently? 

(j) What is your boy: girl ratio? 

(k) What is the age group of children attending your facility? 

(l) What is your teacher: student ratio? (For education related projects only)* yet to find out.
(m) What is the fee paid by the students? 

 5. In addition to education, does your group provide any other services to the students in your schools (e.g. food, health care, clothing, etc.)? Please explain.* Occasionally yes.
 6. What community development activities is your organization involved in? 

 7. Does your school have: 

(a) Its own building(s): No Number 

(b) Number and type of classrooms (e.g. Pukka): Yes No 

(c) Toilets 

(d) Playground 

(e) Toys 

(f) Chairs and Tables 

(g) Blackboard 

(h) Library 

(i) Drinking water 

(j) Electricity 

(k) Computers 

(l) Laboratory 

(m) Teaching aids (e.g. books/slates) 

(n) Others (please specify) 

(o) How many staff members are employed at your schools? * 

 i. Teachers 

 ii. Minimum Qualifications 

 iii. Other staff (Please explain) 

(p) Please answer the following questions so that we can get a picture of the staff members (tabular format) 

 i. Gender 

 ii. Age 

 iii. Teaching experience & training 

 iv. Salary 

 v. General background of each teacher (to get an idea of what motivates each: money? Social service?) 

 8. Please answer this if your institute has existed for at least 3 years. 

(a) How many students have gone through your program in the past 3 years 

(b) What are they doing currently? 

(c) Do you prepare them adequately for future education and employment opportunities? If yes, please explain. 

(d) Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? 

(e) If yes, please list the schools and the range of classes each of them offers. 

 9. Why are the children in your school/s not attending government/other schools in the local area? 

 10. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village 3 years from now? 

 11. Please provide us with the contact information of two individuals from your community who can describe the impact of your program. * 

	Name:  Shashikala  Magar
	Name: Mina Ahire 

	Address: Unit no 22, Arey colony, Goregav
	Address: Unit no 31, Arey colony, Goregav

	Phone
	Phone

	Email
	Email

	Fax
	Fax


 1. Asha for Education requires reports from its projects every six months/annually to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports. 

	Name
	Dipali  Kedare

	Address
	A/10, Shobhana, Plot No 311, Andheri (E), Mumbai 400 093

	Phone
	91 9324616296


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

(a) Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds. * No.
(b) If no, have you applied for FCRA or temporary FCRA? What is the status of your FCRA application? Not yet applied
(c) Please provide details of your past and current funding. If the funds were given for a specific purpose, please outline these restrictions for us as well 

(d) Please provide us with the primary contact person from each current-additional/past funding agency 

 2. Please provide us with details of your projected budget for the next 3 years: * mobilize the on-going resources through the network.
	Year(s)  2008 , 2009, 2010

	Recurring costs  IR 3,00,000/-

	Fixed costs  IR 2,00,000/-

	Justification The group wants to replicate the developed model in other bastis in Mumbai.


1. What are your proposed means of continuing the project (financially) after current funding ends* 

Appendix A: Progress Report

[For use by an organization in India for the annual/ half yearly
financial report to be submitted to Asha-CO. Please include details
from the last funding period.]

Date:
When did the funding begin
When does the current funding end:
Time- Period Covered in this report:
Amount of funds received from Asha:
In US dollars:
In Indian rupees:
Total Budget for the project that you solicited funds for:

 1. How much of the total funds for the project has your organization been able to generate? Please give us the specific details. 

 2. Expenditure of past funds(of Asha Funds): (Please Include budgeted and actual figures. Please be as detailed as possible): 

 3. If there is a significant departure from the budget, please explain. 

Progress of the Project

In the past funding period, what is the number of (regular) students
benefited by the activities of this project (how many children, number
of males/females, age and other demographics, and other relevant
details): Please compare these numbers with those before the start of
this funding period

Please describe the progress made by your organization. Did you meet
the goals that you eventually set out to? Are you confident of meeting
the goals that you eventually set out to?

What were your plans?

What did you do?

What was the outcome?

What is the next step?

In the past funding period, please describe any issues of concern that
you feel need to be addressed.

How would you like to address these issues going forward?

Please describe your plans for proposed funding period?

What do you think Asha can do to help you achieve your goals? How can
Asha work with you to help you achieve your goals? (more ideological
again, that we work with partner groups in India, and do not just fund
them, more stress on the joint collaborative effort)

Please enclose photographs of the project site and/or children’s benefiting from the project.

1 Has this project been funded earlier by Asha/or any other agency? If so, please use the progress report form in appendix A to describe details of the funding, and the progress achieved, in that period.
Budget requirements for the year Sept 2008 to Aug 2009

The group needs some basic support to carry on their day-to-day work as visits, confidence building, identifying cases, counseling of the mothers & children, resolving the instantaneous issues and so on. 
The requirement is 

1. IR 96,000/- @ 8,000/- per month which consists of expenses of one trained volunteer. 

2. House-to-house survey to identify the status & needs of the children precisely. The survey will be conducted after monsoon is over. The local youths & the MSW students will be involved to help in the survey. Survey would need Rs 25,000/- mainly for stationery, traveling & food of volunteers as these Padas are far away from the local railway stations.
3. Organize training camps in Padas. These will be three 2-day camps in each Pada. Topics like health, hygiene, nutrition, small savings, police, judiciary, violence, gender, atrocities etc will be covered in the camps. Around 150 participants (women & youths) are expected to participate in these camps. IEC material will be prepared for the camps.

                       Total 9 camps have been planned during one year @Rs 5,000/- each one  which 
                       includes food, public address system, hiring of hall, traveling etc. There are Buddha Vihars in each 
                       Pada & we have to give the rent to hire that place. 
                        Volunteers compasation 8,000 * 12 =  96,000/-
                         Survey                                         =  25,000/- 

                         Training camps 9 * 5,000              =  45,000/-            


              Total amount reuired                  =1,66,000/- 
Sampark, a Mumbai based resource organization in public interest advocacy & communication will facilitate support to Ajol. 
Q&As

1. Educational Component - Asha would like to know more about the way in which Ajol will work towards the education of children. The proposal is not very clear about this. Need to understand the format, timing, number of children etc.
Ajol team has identified the issue of hindrances in education of the children there. They think they will have to tackle this issue in multiple ways such as – arrange support to those children whose parents can't afford the schooling/ give more attention to the education of girls / arrange medical help for the needy children / arrange classes to teach the so called difficult subjects as Maths, Science & English / try creating pro-education environment in the bastis / arrange delivering employable skills to the school drop outs & so on.  Ajol is in process of networking with various corporates, insurance companies & individual volunteers / donors etc. 
Timing of the activities & exact number of students they would facilitate will be known after the survey, they say. 
 
 
2. Population - Can you provide more information about the occupation of people living at Aarey colony?
Most of the women are house maids. A few males are having the permanent jobs in Aarey colony. In Aarey colony barns are handed over to the contractors to take care of cows, buffalos etc. Some males work in the barns.  Most of the males work as the casual labourers in the Film City which is adjoining to Aarey colony. There is a demand to the skilled carpenters & the assistants in carpentry in Film City. Also a big Oberoi  Mall is recently opened in that area where the young boys & girls are required for various kinds of work. 
 
3. Who is the primary full-time volunteer? what is the education background? experience? How will this person perform? Need to understand any structured activities planned for this person apart from counseling on as needed basis. Who all will support this person? Not sure if Ajol has the support structure needed for the work of this size.
Rajesh's wife Deepa is likely to work as a full timer till the time the work is initiated & they get a good hand. Deepa has recently passed MSW & she has experience of social work for the last 3 years. They have got the office space & they are planning to start work afresh from the 15th Aug ( The Independence Day). She will coordinate all the activities & manage the networking other than the counseling. Ajol's main strength is their networking. Eventually they would start getting support. Eg After reading the article on Ajol, a young Marathi person from Madrid (Spain) approached me (Medha) & discussed how he could support Ajol work. Ajol has earned a lot of good will also which would eventually turn into support. Support from ASHA would help them formalizing their work.  
 
 
4. Who all will teach at the training camps? What will be the format? What is the expectation/objective of the training camp?
Training camps are meant for creating awareness among children & parents about education, their rights, career building, opportunities, acquiring skills & motivating. Ajol has experience of holding such camps & they have a team of trainers – legal experts, educationists, police officers, counselors etc. A good rapport with the parents & children would be developed through the training camps. For trust building & creating pro education environment such camps are useful. In fact they had 4 such camps in Aarey colony & 1 in Chembur slum & the outcome was encouraging. However they couldn't follow up due to lack of the proper direction & support. 
 
5. What is expected out of the survey?
Assessment of the needs of children. 
 
6. Please include the details of work done by Ajol in last 3 years. Include education/counseling examples. 
Ajol has identified the issue of education of domestic maid servants & found their niche in last two & half years though they have not done any structured work yet. They have developed rapport with the households in Pada no 22, 31 & 32. They have arranged camps as mentioned in reply to the Q no 4.  
 
