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Project Pearl – Proposal for academic year 2011-12
Background
Thoothukudi district is in the south of TamilNadu and is one of the backward districts in terms of economic indicators, social progress and industrialization. It is also a notoriously dry district and agriculture is completely dependent on the monsoons. Some of the blocks in this district are rain-shadow regions and receive no more than 10-15 days of rains in a year. Livelihood options for the people here are quite limited and migration to urban areas in search of jobs is quite common. With respect to education, access to schools for the underprivileged children is not an issue, especially at the primary school level (classes 1-5) but the quality of education is quite suspect.

Asha Chennai started a project in three blocks of Thoothukudi district namely Ottapidaram, Vilathikulam and Kayathar during the 2008-09 academic year with the primary focus being improvement in quality of education. We identified government schools where the pupil-teacher ratio (PTR) was more than the government-mandated ratio of 40:1, visited them and interacted with the school teachers to understand the issues they were facing. It was fairly obvious that a lot of these schools needed additional teachers to help out with the teaching, to provide normal education to the students and for the smooth functioning of the schools.

We picked five Panchayat Schools in Thoothukudi district at the beginning of the project and appointed trained teachers in all of them over the year. We had discontinued support to two of these schools (Melamanthai PUPS and Panickar Kulam PUPS) by the beginning of the following academic year 2010-11 due to appointment of additional government teachers in them. We pulled out of Vilvamarathupatti during the academic year following an additional government teacher coming in and Asha Chennai teacher quitting simultaneously. We were unable to add more schools as the new DEEO did not grant us permission to.
These are the important points to note in this year’s proposal:

· We will continue working with two schools – Nagalapuram and Anandan Madan Patcheri. We will look to add two more schools with very high pupil-to-teacher ratio, mostly in remote rural areas. We have a short list of such schools, and we’ll decide on these after visits and discussions with the government HeadMaster/HeadMistress and other government officials.
· Two resource centers/libraries continue to function at Nagalapuram and A.Velayudhapuram (near Melamanthai). Add one more resource center in one of the villages where we pick a new school this year.

· Provide training for teachers and improve their computer literacy.

· Provide uniforms for students in two schools where we’ve been involved for a couple of years now.

· Add lot more books to the libraries and use these centers to provide information about health, hygiene and other relevant issues.
· Install pump in Nagalapuram school for drinking water.
Project Details and Estimates for Year June 2011 to May 2012
	#
	Work Description
	Cost Details
	Total Cost for Asha

	Panchayat schools in Thoothukudi district

	1
	Honorarium for one trained teacher each in the following five schools:

Nagalapuram

Anaindha Madan Patcheri

2 new schools*

	4 teachers * [Rs 3400 * 12 months + Rs 3000 (Deepavali bonus)]
	Rs 1,75,200

	2
	Conveyance for teachers who are not from the local community and need to commute
	4 teachers * [Rs.20 per day * 25 days per month * 11 months]
	Rs 22,000

	3
	House Rent Allowance for outstation teachers
	4 teachers * [Rs.400 per month * 12 months]
	Rs 19,200

	4
	Student Assessment – Testing, Evaluation and Feedback
	Rs.50 per child * 500 children
	Rs 25,000

	5
	Educational materials for children
Notebooks, colours/crayons, files to keep children’s works, geometric instruments
Number of children:
Nagalapuram – 100

Anaindha Madan Patcheri – 125
2 new schools – 250 approx.
Buffer – 25
	Rs.50 per child *500 children
	Rs 25,000

	6
	Uniforms for children in two schools:
Nagalapuram – 100

A.M.Patcheri – 125
	Rs.300 per child * 225 children
	Rs 67,500

	7
	Sports Materials for the schools
Footballs, Tennicoit rings, Skipping ropes
	2 schools * Rs.1000 per school
	Rs 2,000

	8
	Health, hygiene and environment related things
Charts, Plant saplings, buckets/pots, 
	4 schools * Rs.1000 per school
	Rs 4,000

	9
	School day functions or field trips for students in the schools
	
	Rs.35,000

	10
	Water pump for Nagalapuram PUMS

The children are currently walking about a km to fetch water every morning for all classes. There is already a borewell in this school but no pump.
	
	Rs 10,000

	11
	Volunteers/interns would need to make four trips a year for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following, assuming two people travel together
Bus/Train Fare + Local auto etc. – 800

Food – Rs 200
Honorarium – Rs 600
	Rs 6,400

	         Sub-total
	Rs 3,91,300

	Community centers

	12
	Room rent for centers in three villages

Nagalapuram

A.Velayudhapuram (near Melamanthai)

Newly proposed
	4 centers * Rs 400 per month * 12 months
	Rs 19,200

	13
	Honorarium for a local person (educated & motivated, preferably) to manage the center
	4 centers * Rs 600 per month * 12 months
	Rs 28,800

	14
	Books for the centers
	4 centers * Rs 7,500
	Rs 30,000

	15
	Subscription to newspapers and magazines
	4 centers * Rs 400 per month * 12 months
	Rs 19,200

	16
	Book shelves, floor mats, two chairs, lights and locks for the resource centers
	4 centers * Rs 4,000
	Rs 16,000

	

	Electricity and maintenance of the centers 
	4 centers * Rs.2,000
	Rs 8,000

	         Sub-total
	Rs 1,21,200

	18
	Miscellaneous (Admin costs, maintenance, emergencies, etc.)
	
	Rs 20,000

	TOTAL
	Rs 5,32,500


Total budget for 2011-12 = Rs.5.33 lakhs approx.
