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Vidya & Child

Annual Report 2008 - 2009

Vidya & Child has been working at the grassroots level with children from the marginalized sections of society for over a decade. At every step, we have tried to improvise to be more efficient and effective. It has been a daunting task to measure positive changes and to quantify the impact but challenging nevertheless.
We have experienced growth in numbers and in the strength of awareness, the stretch of capabilities & depth of skills amongst our children as well as amongst our teachers, volunteers and all those who have been associated with Vidya & Child.

Transparency and accountability is integrated in Vidya & Child’s work, through regular interactions at various levels – with teachers, project heads, core group, parent community and the board. Systems & processes have been put in place for most of our functions and internal audits are conducted on a routine basis for more accountability.
Vidya & Child has grown with its children. Each and every program that we have today was conceptualized and introduced keeping in mind the learning requirements of our children. 

Over the last decade, Vidya & Child has tried to expand its reach and improve its framework in order to provide access to relevant and good quality education to needy children. 

The construction of a building which Vidya & Child can call its own is an important milestone for us. The centre situated at Sector 49, Noida will be our 4th centre in Noida. We plan to reach out to more than 200 socially disadvantaged children by 2012 across classes Nursery to Class V through this facility.
Another major achievement is the implementation of an internally developed curriculum for Classes Nursery to Class V. Made on a level based matrix structure it allows learners to learn at their own pace, over-aged children to move faster and gives ample practice through worksheets for all.

This Annual Report 2008-09 details out the various programs, its execution and its outcome. It also throws light upon new initiatives, future plans and issues ahead for Vidya & Child.
PART A

Vidya & Child – Our Mission, Our Beliefs & Our Objective  

Majority of the children in our country continue to face the problem of access to good quality education. Socio-economic conditions make a large number of families to migrate and settle in small clusters in urban cities depriving millions of children a childhood, and environment for learning and above all freedom – freedom to choose a life they would want to live. 
Vidya & Child works with the mission to help bridge the gap for those children who need education and have no access to the facilities for learning existing in our society.
Vidya & Child believes that

· Every child has a right to be educated

· Every child has capabilities that need to be explored and channelised

· Every child dreams and yearns to learn, to make a place for himself /herself in society

· We in Vidya & Child can through our small support help them explore their talents to translate into an improved and meaningful life.

Vidya & Child’s Objective is to develop a creative learning environment for children and help them merge with the mainstream of society.

Vidya & Child is an opportunity wherein children are initiated into an academic environment and an equally strong creative learning process. Children who have been a part of this process are beautiful singers, painters, kathak dancers, tabla players, can set up their own magic show, tattoo artists as well as children who excel in Maths, Science and Languages. We strive for a holistic educational environment where academic excellence is as important as recognising one’s strengths within. We work to provide a positive atmosphere where every child has the opportunity to explore, create and focus on their talents.

Education at Vidya & Child involves mainstreaming children into schools for them to complete school education. This crucial step is a platform from where children can then decide career paths and aspire for higher studies. It enables a child to access the vast opportunities of higher learning that are otherwise impossible to reach. Vidya & Child strengthens the child to compete in the mainstream world and to utilise the potential within.

PART B

Our Corporate & Institutional Partners
ATS Infrastructure Pvt Ltd.

ATS Group was founded in 1998 and has made a mark for itself in the real estate industry today. Since 1998, they have built two residential complexes in Sector-50, Noida and built their third one on the Greater Noida Expressway. They have expanded their business to Greater Noida & Dera Bassi as well with plans of integrated townships. 

The ATS group has been supporting our cause since 2005. It has helped in opening our second centre at Shahpur Village, Sector 130, Noida. This centre caters to over 100 children with a staff strength of 5. Five children from this centre have been mainstreamed to public schools in 2009.

Cadence Design Systems, Noida

Cadence is a leading electronic design automation software and engineering services company, headquartered in USA. Cadence is present in India in Noida, Bangalore and Secunderabad.
Cadence has an active community involvement program worldwide. Cadence employees are actively involved in community outreach programs through “Make a Child Smile” (MACS). MACS is a special volunteer group dedicated towards the cause of underprivileged children. MACS volunteers encourage employees to invest their personal time with the children throughout the year and also undertake fund raising activities for specific causes every year.

Our association with Cadence goes a long way, when Vidya & Child was in its infancy trying to consolidate its activities in Ambedkar Vihar where it now reaches out to over 400 children. Cadence has been involved in our efforts and helped us in many ways – teaching Computers, English & Science, organizing excursions and raising funds. Currently, volunteers from Cadence teach Math & Science to our students of Class VII to Class XII. In 2008-09, Cadence helped us buy a piece of land, 350 sq yards in size in Sec 49, Barola, Noida. This centre plans to reach out to over 200 children by 2012.
Give India Foundation

Give India uses the technology platform to reach out to the community to bring about social change. Give India is an online donation platform that allows individuals to support a cause of their choice from across all states in India. The organizations listed on the GiveIndia website have been scrutinized for transparency and credibility as per rigorous Give India norms.

Vidya & Child is listed on their website under the education section. People who want to support Vidya & Child can also do so through www.giveindia.org.

HCL 

HCL Technologies is one of India’s leading IT services companies. It provides IT solutions, remote infrastructure management services and BPO services. Having started in 1976, it is now present in countries across the globe and has more than 500 offices in India. It has several offices in Noida.

HCL is one of our key partners in our Volunteer programme. It’s employees have been involved with us as volunteers on a regular basis for the past 4 years and are our key strength for our older children of the After School Support Program where they handhold each child and guide & mentor them in Science, Math and English.

Mentor Graphics

Mentor Graphics is a US based company. It is a technology leader in electronic design automation, providing software and hardware design solutions required by companies that make electronic products. In India, they have offices in Bangalore, Hyderabad & Noida. Its Noida facility is a corporate R&D centre. 

Mentor Graphics has helped us in opening our 3rd centre in Khoda, Sector 61, Noida. The centre started its operations in March 2007 and caters to approx 78 children with a staff strength of 4.

Every year, children from Vidya & Child put up a stall before Diwali at the Mentor Graphics, Noida office. Hand painted diyas, Ganesh-Laxshmi idols, animal figures, decorated candles and hand-made paper bags are put up for sale. Children look forward to the event as they get to showcase their creativity and get a lot of appreciation & encouragement.

Tech Mahindra Foundation

Tech Mahindra Foundation has been launched to address the educational needs of the underprivileged, especially children, as well as espouse the cause of women’s empowerment in education. Tech Mahindra believes that education leads to empowerment and self-reliance and sponsors educational aids & vocational training programs for the underprivileged. 

Tech Mahindra Foundation has been supporting us since 2007. It initially supported us in our efforts towards building content; based on which we were able to enhance the quality of our teaching in our Non-Formal Education Program. It is based on their support that we have been able to consolidate our activities and improve on effectiveness.

Currently, Tech Mahindra Foundation helps us support our main and oldest centre at Ambedkar Vihar which reaches out to over 400 children and has also helped us fund a part of our construction costs for the new centre at Barola, Sector 49, Noida.

YouthReach 

Youthreach, founded in 1997 is a non-profit organization based in New Delhi. It aims to inspire individual and collective transformation to create positive social change. Youthreach creates awareness on critical issues to sensitise people and institutions and provide opportunities for significant participation in response to community and ecological needs. Youthreach partners with non-profit organisations across India.

Youthreach has been very actively involved with Vidya & Child since 2004. Through their help we have been able to conduct some very meaningful training workshops for our teachers. Our children have been able to explore many creative avenues which otherwise would not have been possible. 

Many volunteers from Youthreach have been working with us closely in different areas eg Creative Writing, Art & Craft, Photography, Jazz Dance workshops, Spoken English workshops, Painting classes etc. YouthReach helped us in starting our Life Skills Program. One of our teachers attended a 10-day workshop on “Life Skills for Employability” conducted by GE and organized by YouthReach. 

PART C

Current Scope
Vidya & Child reaches out to children when they are aged 4 - 5 years. Enrolment at an early age is encouraged as children need to be initiated in to a learning environment so as not to loose out on the opportunities of learning existing in today’s world. Children enrolled in Vidya & Child’s school programme spend 5 – 6 years before we mainstream them into regular schools. Children who attend regular school come to us for after school support everyday after school hours. During these years children not only learn academically but also get an opportunity to explore their creative potential. This makes learning more enjoyable & is also empowering as it lays the foundation of future learning and growth. 
Our internally developed level-based curriculum for our Non Formal Education Centres i.e. for classes Nursery to Class V helps us respond better to the academic needs of our children who have little to no support at home. The curriculum has been made in such a manner that it helps children of all abilities to learn more effectively. It also helps us to move children who are over-aged on a ‘fast track’ program so that they can either be mainstreamed earlier or can be helped to continue education under the National Open School.
Over 70 children who have been mainstreamed so far attend our After School Support Program. These children who are all in their adolescent years are full of energy which needs to be channelised in the right direction. Our ASSP teachers play a very important role and provide necessary emotional support by acting as surrogate parents and keep them motivated. Children are given ample opportunity to learn various art forms based on their interest and aptitude. Most of our corporate partners have given our children the platform to showcase their talent on a regular basis.
A lot of effort has gone into training teachers so that they are able to use new and existing methodologies to make learning more effective. Training sessions were conducted on a vast variety of topics ranging from academic support like teaching methodologies, body language, use of teaching aids etc. to organizational skills like teamwork, time management and sessions on perspective building where gender issues & socio-political issues were discussed.
Our children have been our greatest strength and their undying spirit and enthusiasm has helped each of us at Vidya & Child push his or her own boundaries. Children at Vidya & Child are nurtured so that they develop their individual personalities and work to fulfill their dreams.
PART D

Outreach
Ambedkar Vihar, Sector 37, Noida 
This is our oldest centre. The residents consist of landlords and tenants. The tenants are mostly a migrant population from various places in the country. The average monthly income of each household would be Rs 3000-4000. The earning members are mostly domestic servants, vegetable vendors, rickshaw pullers, tailors, plumbers, etc. Despite the poor socio economic background these families are aware of the importance of education and work very hard to get their children educated.
Vatika, Shahpur Village, Sector 130, Noida
Vatika is located near the Noida – Greater Noida Expressway. Most of our children are from the nearby Shahpur Village, where the population consists mainly of uneducated farmers. During the process of land acquisition by Noida Authority, farmers sold their land and have improved on their economic status however the education level and awareness remains the same. Besides those from the farming community there are also factory workers and daily wage labourers.
Khoda, near Rajat Vihar, Sector 62, Noida
Our third centre at Khoda Village at Sector 62 reaches out to children from the biggest slum in Noida. It is said that the population in Khoda village is equivalent to the population of Noida itself! Average monthly income would be Rs 2000 to Rs 3000. The parent community consists of factory workers, daily wage labourers, rickshaw pullers, gardeners, tailors, cooks & domestic helps etc…
Siwan, Bihar
Our only centre outside of Noida. This is located in Village Srinagar, District Siwan in Bihar. It caters to over 50 children mostly from the farmer community however a few are small time entrepreneurs and businessmen.
Barola Village, Sector 49, Noida

Our newest addition is yet to begin its operations. It will primarily be catering to children of families living nearby which mostly consists of vegetable vendors, rickshaw pullers, small shop owners and daily wage factory workers.
Outreach as at March 2009

	Centre
	Inception
	Program
	Boys
	Girls
	Total

	Ambedkar Vihar
	Jul 1998
	NFE
	156
	151
	307

	Ambedkar Vihar
	Jul 1998
	ASSP
	34
	43
	77

	Vatika
	Jul 2005
	NFE
	64
	49
	113

	Khoda
	Mar 2007
	NFE
	38
	40
	78

	Siwan
	Mar 2007
	NFE
	40
	25
	65

	Total
	
	
	332
	308
	640


PART E
Non Formal Education Program (NFE) – The NFE program works with the objective of preparing a child for mainstream education from Class VI onwards. An internally developed curriculum is followed from Nursery to Class V. The teacher to child ratio is maintained at 1:20 for maximum individual attention. All subjects are taught through a variety of worksheets specially designed keeping in mind the needs of our children. Well developed lesson plans are followed in detail so that teaching is more effective and children get the opportunity to develop their logic and creative skills All classes are conducted in an informal atmosphere where children are given ample opportunity and encouragement to unleash their academic and creative potential 
Parent Interaction Program

Parents play a very important role in the entire school education process of a child. We pursue a very strong parent interaction programme to help a child finish school education and find a suitable career path. Our focus is to build a strong long term relationship between the Child, the Parent and Vidya & Child.

We interact with the Parent community to  

· Provide feedback to the parents on their child’s performance

· Help them understand the need for increased support to children for continuing their education 

· Intervene on health & hygiene & behavioral issues 

· Intervene on parent-child conflicts
By regular meetings, we nurture this relationship because of which they feel confident to discuss any problems that they may have which affects the child’s education in any way - be it financial or personal and look for a solution, jointly.

Parents, who have been a part of our family, have seen remarkable and perceptible changes in their wards over a period of time. They have seen their children perform on stage, learn new skills besides academics and are extremely proud of their children. 

Non Formal Education Program – focus areas for 2008 - 2009

For the year 2008-2009, our focus areas for the NFE program were the following 

· Standardisation of curriculum across all centres

· Making teaching child-centric

· Implement a predefined system of observation & feedback of teaching practices.

The following academic programme and curriculum framework was implemented across all NFE centres with a focus on the centre located at Ambedkar Vihar, Sector 37, Noida reaching out over 300 children.

Academic Programme

An intensive academic programme was developed for our centres for classes Nursery to Class V. Our academic curriculum has been framed based on the following guidelines: 
1. Teaching should happen in an integrated manner so that the students can comprehend on how various topics of different subjects are related to the real world.

2. The instruction should engage students in enhancing knowledge and help them in understanding and problem solving.

3. To have an integrated classroom curriculum material, class preparation and teacher training.

4. To have scripted lessons completely prepared and teacher friendly, employing variety of methodologies and addressing different learning styles.

5. To have lesson activities this includes stories, role-play, games, questions/answers, activities sheets and posters.

6. To have a holistic program that incorporates life skills into the curriculum of subjects -social studies, language, arts, health, math/science, art & theatre, etc.

7. To encourage pupils to work things out for themselves, promoting independent and collaborative learning, and developing their thinking skills.

Our Curriculum framework:

1. The syllabus from Nursery to Class V is divided into levels. Each level consists of 50 teaching days and a total of 21 levels covers the syllabus from Nursery to Class V. 

2. A Matrix for each level and for each subject has been prepared keeping in mind the age and the learning requirement of the children.
3. The learning process has been graded to suit the different age groups and the learning styles of the children. 
4. A Teacher’s Manual has been written for all subjects based on the above matrix to facilitate teachers to impart knowledge in a more systematic manner touching all points a learner needs to know. 
· The Teachers Manual contains an index which includes – name of the chapter, associated vocabulary, learning outcome, required teaching aids, number of activities, number of work sheets, number of days allocated to the chapter, etc. 

· The Methodology given in the manual is activity based; this helps children to relate with real life experiences in their environment. This is also interactive, inculcates positive attitude, reinforces learning and motivates different types of learners.

· Each manual caters to 50 days of teaching. 

5. Along with the Teachers Manual we have our own Work books for children which include:

· Different kinds of activities, work sheets for practice and reinforcement of the classroom lessons. 
· Activities are graded with degrees of difficulty gradually increasing, to enable personalized learning which will help increase every child’s understanding. 

6. Teaching aids & text books are readymade tools to facilitate better understanding & experiences
7. Informal oral and written assessment sheets have been provided to record the understanding and progress of every child.

Implementation of curriculum:

1. The whole syllabus is divided into levels.

2. Each level consists of 50 teaching days.

3. Each level is further divided into different chapters.

4. Each topic taught is associated with the environment of the children for better understanding and use.

5. After the level is ready, training modules are prepared.

6. Rigorous training schedules are worked out as per the needs of the teachers. For example: class management, concept teaching, conducting oral & written activities, games and other activities.

7. Training is conducted a few days before the implementation of the curriculum.

8. There after the teachers make the required teaching aids.

9. After the implementation of the curriculum, if there is a need, hand holding, demo on a one on one is conducted.

10. Curriculum Coordinators visit the centre atleast once a week to assist the teachers to make the class room teaching and learning a success.

11. Observing, hand holding is done till the teacher becomes comfortable with her teaching experiences.

12. Notes are made on observation to scrutinize as to what worked and what did not work and follow up is done accordingly.

13. Buffer days are included in each level to make up for the any lost days or extra reinforcement days.

14. Workbooks/copy of the children are randomly checked so that a better understanding of the progress of the syllabus is gained.

The assessment sheets are looked at to understand how much the children have understood and what further needs to be done.
Part F

After School Support Program (ASSP) – All children, who are enrolled in mainstream schools, spend after school hours at our centre everyday. This time is spent in reinforcing academic concepts as well as in extra curricular activities. Teachers supplement the school education and provide help with the lessons. These teachers play a very important role in giving the necessary emotional support to the children to keep them motivated since the children lack the support and guidance at home and live in very challenging conditions. We also help them to identify their creative potential and to help them in channeling their strengths towards a suitable career path and a more meaningful life ahead. 

After School Support Program – focus areas for 2008 - 2009

For the year 2008-09, our focus areas for the ASSP program have been the following

· Introduce worksheets for Maths and Science to give more practice opportunity especially for weak children.

· Training of teachers so that they are able to cater to multiple groups of children

· Career Counseling for children of Class IX and above.
The ASSP Program is further supported by the following programs 
· Arts & Performing Arts Program (A&PA)

· Life Skills Program

· Volunteer Program

Part G

Arts & Performing Arts Program (A&PA)

Vidya & Child believes that each child has immense creative potential which needs to be explored & channelised. The process of exposure to an art form is of great importance. Exposure to any form of creativity expands a child’s vision and helps him dream. It’s a time where every child dreams, creates and above all celebrates. The Arts & Performing Arts Program is an integral part of our ASSP program.

The Program offers training support in art & craft, theatre, kathak, music, tabla and sculpture. The children are monitored for their attendance and expected to take these classes with as much seriousness and interest. Professionals trained in Kathak, Music, Tabla and Theatre come to the centre and train them in these fields. Children are grouped as per their ability and interest. Three hour classes are organized twice a week.
Ample opportunities are given to children to perform on stage in front of a varied audience which helps them showcase their talent and also boosts their confidence. Children participated at the following events in 2008-2009:

· In September 2008, 5 of our children gave a Yoga based performance and a Vocal Recital at the Shri Ram Centre. 
· In October 2008, 20 children put together a cultural program for Tech Mahindra’s Foundation Day which included a Tabla and Kathak performance. The program was highly appreciated by one and all.
· Children put up a Diwali stall at Mentor Graphics, Noida for exhibition cum sale of products made by them. There were hand painted diyas, decorative candles, hand painted animal figures, handmade paper bags etc… This event was a big hit with the staff of Mentor Graphics.
· In November 2008, 2 of our students attended a puppet making workshop organized by ‘Little Big Bridge’ – a newspaper for children by children.
· In January 2009, children were invited to perform at the Annual Meet of Cadence Design Systems, Noida. 50 of our children participated in the cultural programme along with children from other NGO’s. 
· In January 2009, children participated in a Painting Competition where children from many prominent schools of Noida participated. The event was organized by Setu Shiksha Jyoti Kendra. One of our students won the 3rd prize at the event.
	Activity
	No of children

	Kathak
	36

	Tabla
	25

	Music
	30

	Art & Craft 
	36

	Painting
	11

	Sculpture
	6

	Theatre
	30


PART H

Life Skills Program

The objective of this program is to help children manage their strengths & handle their weaknesses so that they are able to face the real world issues with confidence.
The ever-changing scenario all around us demands a great deal of preparedness from individuals and more so from the future generation. Our children need to be prepared for this new world order and find their own space and be at peace with themselves. 

Our Life Skills program works with this long term goal in mind. 
Classes are conducted by a trained teacher. All children above Class VI are a part of this program. The programme reaches out to over 60 children. Classes are conducted on various issues as per detailed lesson plans. A vast range of topics is included as part of the curriculum for eg Eve teasing & Gender issues, Health & Hygiene issues (physical, mental & emotional health), communication, body language, interpersonal issues etc. These topics are taken up through regular classes, film reviews, workshops and various activities where children are actively involved.  

The following workshops were conducted under the Life Skills Program –

Workshop 1

A film review of the Hindi movie ‘Lajja’ was held on 22nd November 2008. This session was divided into three parts – viewing, discussions & activity. Lajja is a movie which deals with the plight of the girl child & women in our society through stories of different characters. Issues like dowry system are also touched upon in the movie.

Children were asked questions on issues which emerge in the movie. Most of the children could relate to the issues as they could draw parallels to their own surroundings. Almost all girls and a few boys were visibly disturbed by the situations in the movie. Children were counseled to be sensitive to the needs of the other individual whether it’s a girl or a boy.

Children were divided into 5 groups to present their emotions/feelings through drawing on paper. The topics chosen were – dowry system, gender discrimination, superstition, social atrocities, and an ideal society. 

Workshop 2

A Health Mela was organized by our teachers and staff on 27th December 2008. Children were divided into 4 groups and were given topics like – Physical Fitness, Nutrition, General Cleanliness & Junk Food. They were asked to prepare a small skit and a stall on their respective topics.

An eye specialist from Eye Care Hospital, Noida was also present who explained how to take care of the eyes and also conducted an eye check-up for all children. Corrective measures were advised to children who were found to be having weak eye-sight or other eye related problems.

Our senior teachers discussed general cleanliness and various things that one should remember on a daily basis. Different games and fun races were also organized as part of this event.

Workshop 3 

A film review of the movie ‘Slumdog Millionaire’ was held on 21stMarch 2009. This movie was shown as part of the Values & Life Skills workshop conducted the previous day. The objective of this workshop was to facilitate the children to understand the circumstances of slum societies or lower income groups, the similarities and differences between their own society and the society shown in the movie, to gain a better understanding of the values, compassion and empathy shown in the movie and to motivate them towards their education for a better career.

Children liked the movie and could relate to it with respect to their living conditions and hardships. They appreciated the fact that the main character in the movie was not deterred despite many obstacles in his life and did not waiver from doing the right thing. 

The children realised that if they concentrate on their goals and targets, ‘learn from real life situations’ and have a positive attitude, they can overcome any obstacle in their lives and achieve their dreams.

PART I

Volunteer Program

Volunteers are an integral part of Vidya & Child. They have supported us through their belief in our objectives, giving constant support and encouragement to our children and being there whole heartedly in all our programmes and activities every step of the way.

Volunteers provide children with academic and morale support as well as help develop a strong positive attitude towards life! They impart additional knowledge and help develop children strengthen their concepts. Children hold them in high esteem as they are their real life role models of where education can take them. Volunteers also expose the children to available career options & guide them accordingly.
A few exemplary Volunteer contributions have been 
· Our children have been able to successfully complete school education due to a team of highly motivated volunteers who have painstakingly worked with 
our children to strengthen their concepts. Children of classes VIII to XII look forward to these weekend classes of Math, Physics and Chemistry. 

· Our children’s newsletter, appropriately titled ‘Utsaah” is the result of a single-handed effort by a volunteer who spends only 45 minutes per day, 3 days a week.

· To help us to reach out to more children, volunteers from Cadence raised funds for a facility which Vidya & Child can call its own. Land of 350 square yards has been purchased on which construction has begun. The possibility of actually owning a facility of our own where plans can be made independently for ensuring quality education has made every teacher and child of Vidya & Child extremely happy and enthusiastic.

A word from a volunteer - Sumeet Aggarwal, Cadence Design Systems

My association with Vidya & Child has been now close to 8 years. It has been very fulfilling, satisfying, enriching and fulfilled experience to see Vidya & Child and its children grow in these many years in various directions, not only in studies but in lots of lots of extra-curricular activities and most importantly behavior as well. 

Vidya & Child is fulfilling the great responsibility to provide a better life to our less privileged children of the society. It is really making a difference in the life of these children by acting as surrogate parents for the children, guiding them through their entire educational process, guiding them towards appropriate educational opportunities and thus helps them merge into society's mainstream.

Each one of us, who by God's grace are in a position at least to support such projects, have a social responsibility quotient and most of us have zeal to do something for the society. But how many of us really do it??? And how many of us really have the intention, then courage, then willingness to spend time and effort, and finally actually giving time and making effort in starting and running such a noble and wonderful project called Vidya & Child. 

There is a corporate culture which puts a framework or group in place, and motivates its employees to contribute towards such projects. It is difficult for corporate as well to start such projects but they are ready to contribute in some manner and existing and excellent platforms like Vidya & Child also help in channelizing and synergizing these forces to contribute for making a difference in the lives of our less privileged friends……..  

PART J

Our teachers, our employees are our strength
Vidya & Child conducted it’s 1st Annual Meet on 17th May 2008.  All teachers and volunteers of Vidya & Child across all our centres collected to commemorate 10 years of Vidya & Child. We discussed our humble beginnings, our current challenges & together we all resolved to reach out to more & more children with our joint efforts. 
Teachers who have been with us for more than 5 years were felicitated. Vidya & Child salutes those who have spent their precious time in nurturing the children we work with and setting an example of unparallel commitment, sincerity and hard work in furthering the objectives of Vidya & Child.

Teachers who were felicitated
· Ms Anima Sinha

· Ms Sarita Shrivastava

· Ms Neeta Lamba

· Ms Kamla Bisht

Part K

Capacity Building
Capacity building for the core team

Capacity building for the core team was organised to help them work more effectively. A session on Time Management and another on Planning was held. 
A. Time Management – held on 23rd May 2008 for core team members conducted by Ms Neerja Verma.
Issues that were taken up for discussion were as follows

1. What is time management?

2. The advantages of managing time effectively.
3. What tools can you use for self analysis for checking on your time management?
4. Some ways in which we effectively manage time.
5. How can we prioritise our work?
B. Planning – held on 14th January 2009 for core team members conducted by Mr H K Varma

Issues that were taken up for discussion were as follows

1. Why do we need to plan?
2. What is a plan and what is the process for making a plan?
3. Examples of Good and Bad planning in Vidya & Child

4. A preview into the classical activities of management i.e. Planning, Organizing, Staffing, Directing, Controlling.

5. A detailed discussion on the planning process i.e. what, where, when, by whom, and within what cost.

6. Importance of a fall back plan

7. Problem faced within the working areas of Vidya & Child

8. How can planning be helpful for solving the above problems?
9. A planning and presentation exercise was conducted for given situations by different groups
Capacity building for teachers
A. A three day Teachers training workshop was conducted by Katha, an organisation that works on building reading ability in children amongst other things. This was organized by Tech Mahindra Foundation for all its partner organisation on the 27th, 28th and 29th October 2009.

Topics, Activities and Discussions taken up during the training were as follows
1. Sharing Experiences as a teacher

2. A teacher as a change agent

3. Story Telling Pedagogy – how and why

4. How do you create a story?
5. How do you weave a story around a given topic?
6. Innovative techniques to teach Maths and Science

7. Training on developing teaching materials

8. Developing critical thinking skills in children

9. Developing lesson plans

10. Exposure to Language Games

B. A two day workshop was conducted by Ms Jaya Shrivastava on 25th and 26th August 2008. This workshop was held with the purpose of developing perspectives as part of an ongoing process which is very important when working in challenging environments and contexts.

The issues that were taken up were

· To understand values around us and values within us

· Comparison of these two value systems
· Recognizing the conflicts that we face arising from the varied value systems
· Understanding the conflicts that our children that we work with face everyday because of the same conflicting values presented before them, how does it affect them, how do they react …
PART L

Future Plans
1. Construction of Building for our Barola Centre

A land of 350 sq yds was purchased by Vidya & Child in February 2008 with the help of money raised by employees of Cadence Design Systems, Noida and a matching grant from the same company. 
This plot of land is located in Sector 49, Noida and there exists a huge demand for good quality education in that area. The plans of the building have been finalized and construction has started. The centre’s architectural plan is for a 3-storeyed building i.e. ground plus three and would cater to more than 200 children in 3 years. 

2. Processes & Process Audits
In order to better efficiencies at work a process manual has been made and all processes at Vidya & Child have been outlined. Audits will now be conducted regularly and reported at 6 monthly intervals.
3. Non Formal Education Program

-
Implement level based curriculum at all the centres - This will be of immense benefit to our over-aged children as they can learn at their own pace and save on precious academic years.

· Implementation of Class Flow system – A detailed class flow system is being planned basis which we at Vidya & Child will know the number of children to be mainstreamed for the next 5 years. It will also help us identify over aged children who need extra help or who need to study under the Nation Open School framework.
· Training – Regular training sessions on implementation of level based curriculum and basic computers skills to all teachers is being planned.

4. After School Support Program

· Consolidation of Foundation Program – Children of Class XI and XII are being tutored by professional subject wise teachers who have good teaching experience outside of Vidya & Child. Besides funding for the program, processes need to be put in place where there can be regular follow-ups and checks to ensure that children are benefiting from this new initiative

· Volunteer Program
To strengthen the volunteer program by developing a proper communication channel and increase volunteers to broaden reach to other centres. 

5. Life Skills Program

· Initiation of Life Skill classes in all Vidya & Child centres
· Syllabus Documentation

· Development of detailed program structure

· Life Skills training to additional teachers
6. Arts & Performing Arts Program

· Initiating of the A&PA Program at all Vidya & Child centres
· Documentation of events by children
7. Funding

Vidya & Child will be actively looking for funding in the year 2009-10 for the following –

· Construction costs for Barola
· Running costs for Barola
· Expansion of Khoda centre

-
Foundation Program

· A&PA Program

PART M
Disclosures

1. Staff remuneration [Gross yearly salary + benefits] in Rupees 

	Head of the organisation: (including honorarium)             Rs. NIL per year    

Highest paid Full Time regular staff: 

      Rs. 1,92,000   per year

Lowest paid Full Time regular staff: 

      Rs. 54,000    per year


2. Annual Gross Remuneration and reimbursement paid to Board Members 
	NO.
	NAME
	Gross Remuneration PER ANNUM (Rs.)

	1
	Dr Bimal Prasad
	ZERO

	2
	Mr P P Verma
	ZERO

	3
	Ms Supriya Akhaury
	ZERO

	4
	Ms Ruchi Shah
	ZERO

	5
	Mr Mohan Kumar A M
	ZERO

	6
	Mr Toshak Vaid
	ZERO

	7
	Ms Kakul Gupta
	ZERO

	8
	Ms Deviani Chatterji
	ZERO


3. Distribution of staff according to salary levels and gender breakup for the year 2008-2009: 
	Slab of gross salary (in Rs) plus benefits paid to staff (per month)
	Male staff
	Female staff
	Total staff

	Less than 5000 
	9
	29
	38

	5,000 – 10,000
	4
	7
	11

	10,000 – 25,000
	1
	3
	4

	25,000 – 50,000
	0
	0
	0

	50,000 – 1,00,000
	0
	0
	0

	Greater than 1,00,000 
	0
	0
	0


	Total annual payments made to consultants (In Rs per month)
	Number of consultants

	Less than 5000 
	0

	5,000 – 10,000
	1

	10,000 – 25,000
	0

	25,000 – 50,000
	0

	50,000 – 1,00,000
	0


4. Total Cost of International Travel by Board Members/Staff/ Volunteers on behalf of organisation for 2008-2009: NIL
5. Total Cost of National Travel by Board Members/Staff/ Volunteers on behalf of organisation for 2008-2009: NIL

6. 
	Jayaprakash Narayan Memorial Trust

	
	
	
	
	
	

	Abridged Balance Sheet as at 31.03.2009

	
	
	
	
	
	

	Liabilities
	 
	Rs
	Assets
	 
	Rs

	 
	
	 
	
	
	 

	 Fixed Assets Fund 
	
	 
	 Fixed Assets 
	
	 

	 To the extent of Fixed Assets as per Contra 
	
	 3,451,025.00 
	 As per last year 
	 3,264,465.00 
	 

	 Building Fund 
	
	 
	 Add:  Addition during the year 
	    110,925.00 
	 3,375,390.00 

	 Excess of Income over expenditure 
	 2,762,365.00 
	 Barola School Building 
	
	 

	 
	
	 
	Addition during the year
	
	      75,635.00 

	 General Fund 
	
	 
	
	
	 

	 As per last year 
	   50,083.04 
	 
	 Closing Balances 
	
	 

	 Less: Excess of Income over Expenditure 
	 286,449.00 
	(236,365.96)
	 Programme/ Advances/ Imprest 
	    427,156.50 
	 

	 
	
	 
	 Cash 
	      67,111.34 
	 

	 Security Deposit 
	
	 
	 ICICI Bank-FCRA 
	       5,879.00 
	 

	 As per last year 
	   21,780.00 
	 
	 ICICI Bank 
	 2,081,219.20 
	 

	 Add: Security Received 
	   30,960.00 
	 
	 Expenses Payable 
	     (37,377.00)
	 

	 
	   52,740.00 
	 
	 LIC Guilt Fund 
	      34,250.00 
	 2,578,239.04 

	 Less: Refund 
	       500.00 
	      52,240.00 
	
	
	 

	
	
	
	 
	
	 

	 
	 
	 6,029,264.04 
	 
	 
	 6,029,264.04 


7. 

	Jayaprakash Narayan Memorial Trust

	
	
	
	
	
	

	Abridged Income & Expenditure Account for the period ending 31.03.2009

	
	
	
	
	
	

	Expenditure
	 
	Rs
	Income
	Rs

	Recurring Cost
	
	 
	
	 

	 
	Books & Periodicals/Stationery
	200.00
	 
	Donation/Voluntary Cont.
	1,640,058.00

	 
	Arts & Performing Arts Programme
	147,259.00
	 
	Grant in Aid
	1,609,500.00

	 
	Content Development & Research
	542,937.00
	 
	 Bank Interest
	           6,399.00 

	 
	Advertisement
	1,400.00
	 
	
	 

	 
	Local Conveyance/Rickshaw Charges 
	42,000.00
	 
	
	 

	 
	Khoda School Expenses
	116,105.00
	 
	
	 

	 
	Sector 37 School Expenses
	2,162,534.00
	 
	
	 

	 
	Vatika School Expenses
	304,584.00
	 
	
	 

	 
	Administrative expenses
	27,250.00
	 
	
	 

	 
	Teacher training
	24,061.00
	 
	
	 

	 
	Barola School Expenses
	13,770.00
	 
	
	 

	 
	Audit Fee/ Professional Charges
	35,000.00
	 
	
	 

	 
	Courier & Photostat
	2,475.00
	 
	
	 

	 
	Bank Charges
	3,197.00
	 
	
	 

	 
	Vehicle Repair & Maintenance
	8,709.00
	3,431,481.00
	
	 

	Non Recurring Cost
	
	 
	
	 

	 
	Computer
	37,500.00
	 
	
	 

	 
	Furniture
	35,000.00
	 
	
	 

	 
	Inverter & UPS
	33,500.00
	 
	
	 

	 
	Intercom System
	4,925.00
	110,925.00
	Excess of Expenditure over Income 
transferred to General Fund
	        286,449.00 

	 
	
	
	 
	
	 

	Sub Total
	 
	3,542,406.00
	Sub Total
	3,542,406.00

	 
	
	
	 
	
	 

	Barola School Building
	
	         75,635.00 
	 Building Fund 
	      2,838,000.00 

	 
	
	
	 
	
	 

	Excess of Income over expenditure transferred to Building Fund
	     2,762,365.00 
	
	 

	 
	
	
	 
	
	 

	Sub Total
	 
	     2,838,000.00 
	Sub Total
	      2,838,000.00 

	 
	 
	 
	 
	 
	 

	 TOTAL 
	 
	   6,380,406.00 
	 TOTAL 
	   6,380,406.00 


8. 

	Jayaprakash Narayan Memorial Trust

	
	
	
	
	
	

	Abridged Receipts & Payments Account for the period ending 31.03.2009

	Receipts
	 
	Rs
	Payments
	 
	Rs

	OPENING BALANCE
	 
	 
	Books & Periodicals/Stationery
	 
	200.00

	 Programme/ Advances/ Imprest 
	      52,327.50 
	 
	Arts & Performing Arts Programme
	
	147,259.00

	 Cash 
	      13,609.34 
	 
	Content Development & Research
	
	542,937.00

	 ICICI Bank-FCRA 
	        5,879.00 
	 
	Advertisement
	
	1,400.00

	 ICICI Bank 
	    118,976.00 
	 
	Local Conveyance/Rickshaw Charges 
	
	42,000.00

	 Cheques in Hand 
	      33,862.00 
	 
	Khoda School Expenses
	
	116,105.00

	 Cheques in Clearance 
	   (187,041.00)
	 
	Sector 37 School Expenses
	
	2,162,534.00

	 LIC Guilt Fund 
	      34,250.00 
	71,863.04
	Vatika School Expenses
	
	304,584.00

	 
	
	 
	Administrative expenses
	
	27,250.00

	CURRENT RECEIPTS
	
	 
	Teacher training
	
	24,061.00

	Donation/Voluntary Cont.
	1,640,058.00
	 
	Barola School Expenses
	
	13,770.00

	Grant in Aid
	1,609,500.00
	 
	Audit Fee/ Professional Charges
	
	35,000.00

	Building Fund
	  2,838,000.00 
	 
	Courier & Photostat
	
	2,475.00

	Bank Interest
	6,399.00
	6,093,957.00
	Bank Charges
	
	3,197.00

	 
	
	 
	Vehicle Repair & Maintenance
	
	8,709.00

	Security Deposit Received
	
	30,960.00
	Sub-Total
	
	3,431,481.00

	 
	
	 
	
	
	 

	 
	
	
	Non Recurring Cost
	
	 

	 
	
	 
	Computer
	37,500.00
	 

	 
	
	 
	Furniture
	35,000.00
	 

	 
	
	 
	Inverter & UPS
	33,500.00
	 

	 
	
	 
	Intercom System
	4,925.00
	 

	 
	
	 
	Barola School Building
	75,635.00
	186,560.00

	 
	
	 
	
	
	 

	 
	
	 
	Refund of Security
	
	500.00

	 
	
	 
	
	
	 

	 
	
	 
	CLOSING BALANCE
	
	 

	 
	
	 
	 Programme/ Advances/ Imprest 
	   427,156.50 
	 

	 
	
	 
	 Cash 
	     67,111.34 
	 

	 
	
	 
	 ICICI Bank-FCRA 
	       5,879.00 
	 

	 
	
	 
	 ICICI Bank 
	2,081,219.20 
	 

	 
	
	 
	 Expenses Payable 
	  (37,377.00)
	 

	 
	
	 
	 LIC Guilt Fund 
	     34,250.00 
	2,578,239.04

	 
	
	 
	
	
	 

	 
	 
	   6,196,780.04 
	 
	 
	   6,196,780.04 


9. Board of Trustees

	NO.
	NAME
	Position on the Board

	1
	Dr Bimal Prasad
	Chairman

	2
	Mr P P Verma
	Trustee

	3
	Ms Supriya Akhaury
	Trustee & Director

	4
	Ms Ruchi Shah
	Trustee & Associate Director

	5
	Mr Mohan Kumar A M
	Trustee

	6
	Mr Toshak Vaid
	Trustee

	7
	Ms Kakul Gupta
	Trustee & Associate Director 

	8
	Ms Deviani Chatterji
	Trustee & Programme Director


Identity
Jayaprakash Narayan Memorial Trust is a Registered Public Charitable Trust, registered under section 12 A of Income Tax Act. The Trust was registered in December 1997.

Contact Details
Address for Correspondence 

1654, ATS Greens Village, Plot No 1 Expressway, 
Sector - 93 A, NOIDA – 201 305. 
India
Email: info@vidyaandchild.org
Our Project Coordinates - 

Vidya & Child Main Centre & Head Office

· House No 58, Gali No 3, Ambedkar Vihar, Sector 37, Noida – 201 303. India 

Tel: 0120 – 243 0058/ 0120 – 422 3354






Vidya & Child Projects

· Vatika School, Shahpur Village, Sector 130, Noida – 201 304.  India

· Vandana Enclave, RC 551, D – 43, Khoda Colony, (Near Rajat Vihar), Noida

· Plot no 1205, Village Srinagar, Dist Siwan  - 841 226

Vidya and Child’s Upcoming Project

· Barola Village, Sector 49, Noida
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