Eureka Learning Center Project
A proposal for

Adopting Tribal Welfare Primary School and Government Primary School to provide an integrated learning center in the school to develop the children’s skills in Language, Mathematics, Science and English 

Proposal submitted by

AID INDIA
No 4, Besant Road

Royapettah, Chennai 600 086

Phone:  +91-44-28350403, +91-94453 91090
Table of Contents
Project Summary Sheet





3
Executive Summary





4
Project Proposal






6
Project Description and Timeline



8
Monitoring and Evaluation




9
Budget Summary






10
Frequently Asked Questions




11
Proposal Summary Sheet

Organization:

AID INDIA 

Location:


Vellore, Tamilnadu
Name of Project:

Eureka Learning Center
Amount requested:

= Rs 860000 = $17200
Purpose of Project:
To adopt existing schools, improve the learning quality significantly and provide a child friendly learning environment to children from poor families.

Project Objectives:

Adopt few tribal welfare primary schools and few government schools which specially run for marginalized children, set up a learning center with English learning lab, Math lab, Science lab, Language learning lab and a library to provide high quality learning inputs to the children in the school.
Number of beneficiaries:
400 - 500 children 
Type of beneficiaries:
Children in the age group 6 years to 11 years. 
Organizational Mission:
Quality Education for every child.

Contact Info
Contact Person:

Ms. Gomathi
Address:


No 7/4, Besant Road, Royapettah, Chennai – 600 014

Tel:



+91-44-28350403, +91-94453-91090 
Email:



gomathi.s@aidindia.in
Volunteering opportunities for Chapter volunteers
· Write simple bilingual books for children

· Create puzzles and board games for children.

· Provide ideas to generate child friendly activities for children.
Executive Summary

About AID INDIA
AID INDIA is a well known voluntary organization that has been working in Tamilnadu for the last ten years.  AID INDIA was started by a group of IIT and BITS alumni in 1996 and has been involved in Integrated Community Development - Education, Health, Women’s Empowerment and Livelihood – programs in several blocks across the state.  

AID INDIA is a well recognized education resource group in the state and has been working closely with the Government and UNICEF to develop curriculum and methodologies to improve education quality in schools.  AID INDIA has also received several prestigious awards (Ashoka Fellowship, Lemelson Award for Innovators, MIT Indus Technovators Award, Pratham USA Award), for innovative work in education.  

Problem

The state of Tamilnadu has 10 million children in 6-14 age groups. The state has a wide reaching school system. There are 6.2 million children who study in the 1st-5th Standards.   Though the state has been able to largely address the problems of access, there are very serious learning quality issues across the state.  ASER survey results show that while the national averages for children who can read sentences and do subtraction are 66% and 65% respectively, the averages for Tamilnadu are 47% and 53% respectively.   The report also shows that only 30% children in 5th std can do division. Today the poorest children in the state go to Government schools and often end up getting very poor quality education.  They have no access to computers, no science labs or challenging math puzzles.  They also suffer from a lack of proper English learning skills - both spoken English and English reading.  Most of the schools in these areas also lack good library facilities.  Coming from a poor family, and additionally lacking a good learning environment, these children do not develop their full potential.

The Broad Solution

To address this problem, AID INDIA have been adopting schools and setting up high quality learning centers that cater to the school children.  These centers will be equipped with Reading, math, computers, science lab, library and English learning modules and teachers appointed and trained by us who will work with children to provide them a high quality learning enrichment program. The program involves a combination of skill evaluation, remedial classes and group activities with concrete resource materials to quickly develop children’s language, math and pre-primary skills. They will also do projects, hold exhibitions and participate in state level competitions and exposure workshops.  The main thrust of the project is improving the quality of Government schools that we have adopted and changing the teaching-learning methodology used in schools.  Working with the Government not only makes the project cost efficient, but also makes it sustainable because once the project has trained teachers, they will use these methods in their schools continuously.
Project Objective

The project supported by Asha will directly help 500 children in 5 schools of Vellore district in Tamilnadu attain Language (Reading), Math (Arithmetic) English and Science skills.   We will adopt 5 government and tribal welfare schools in Vellore district and set up a high quality learning center which caters to all the school children from 1st std to 5th std.  The project will also leverage the results to indirectly impact the learning quality of children in the rest of the schools in the district as well as in other districts in the state.
Intervention Proposed

The project focuses on Language, Math and English for primary age group children    (1st std to 5th std) and Science.  In the learning center we will focus on the following things.
Initial Assesment:

Assess the initial learning levels of basic skills like reading and basic arithmetic for all the children and will track the progress of every child carefully.  The learning program is structured to suit each child’s needs.

Basic and Advanced Learning skills

· Language and Mathematics skills

These are critical for learning of other subjects.  There are three major components within our language and math programs:

· Remedial Classes for 3rd-5th Std Children:  These have already lost a lot of time and we need to reach and ensure these children quickly learn these skills. 

· Early Learning Program for 1st-2nd Std Children: This ensures children learn language and math skills early enough which reduces the need for remedial later.

· Age level Competency – 1st – 5th std children:  This ensures children who are not lacking in basic skill will be moving to the next level in language and mathematics.

· English – 1st std to 5th std
Most poor parents have a dream of their children speaking in English.  Some poor parents will even spend so much money by putting their children in private schools for their dreams to come true, but they remain as dreams. The center will use an English module with audio tools to help children learn words, sentences and get accustomed to listening to English and giving simple responses.
· Science and Math – 1st std to 5th std 

Children learn science and math in a boring way.  We teach science and math through experiments and activities. They will try out lot of experiments using daily usage materials and learn the science concepts.  They will also be provided with models and concept booklets which will help them understand the concept better.

Access to High Quality Learning Resources

We will ensure every child has access to high quality learning resources like library books, puzzles, games, computer based learning and kits. Introduce children to self-exploration, experimentation, dialogue thinking skills through activities and interactive sessions.  This will help them understand the fundamentals concepts in every subject area.

Talent Identification

Special talents of children are showcased and confidence is built.  Respecting children as individuals, showcasing their work and building up their confidence will be part of the school culture – even in small things. The learning center will have displays show-casing what children prepare. Every child will have a file where their activities, drawings, writings, etc are maintained.
Community Participation and Involvement  
We believe that parents and community members – and an encouraging home or community environment - have a very critical role in ensuring learning quality.  
(More details on the Learning Center is given below in the proposal.)
DETAILED PROJECT PROPOSAL 
Introduction 

Children from poorer tribal families have no access to learning resources apart from their textbooks - neither at school or at home. Faced with incomprehension, many of these children fail or drop out of school.  The brighter and more enterprising of these children manage to pass. But even they learn much less, have much less exposure and ultimately grow up stunted without developing their full potential.  Providing these children access to right learning resources at the right time will make a huge difference to how well they develop.

The learning center is planned as an initiative where children from poor families are provided a friendly and encouraging learning atmosphere.  The center will be equipped with computers, science lab, math lab, library and English learning modules.  2 teachers appointed and trained by us will work with children to provide them a high quality learning enrichment program.  Children will participate in state level competitions and exposure workshops.  
The Learning Center will: 
· Assess the initial learning levels of all the children and will track the progress of every child carefully.  The learning program is structured to suit each child’s needs.

· Ensure essential language and mathematics skills.

· Ensure every child has access to high quality learning resources

· Introduce children to self-exploration, experimentation, dialogue thinking skills through activities and interactive sessions.  This will help them understand the fundamentals concepts in every subject area.

· Special talents of children are showcased and confidence is built 
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The Learning Center provides an environment to develop skills in various areas - Language, English, Science and Mathematics. Craft and Creativity sessions are held periodically. A library of attractive, easy-to-read books is planned as a part of every Eureka Learning Center. Children are encouraged to participate in all activities and learn more in their areas of interest. Every Learning Center will have trained resource persons who manage the center. The centers are open to children in the evenings during the week and full day on weekends. Resource Corners for English and Tamil, Science and Math Labs, Library, and a Computer Lab will be part of the learning center.  

Learning Center Activities

Each session in the Learning Center focuses on children doing activities - using experiment kits, activity cards, story cards, posters, models and audio-visual media. Children are also motivated to write stories, make their own puzzles, drawings, paper craft, and come up with new science experiments. 

English Course:    Functional knowledge of the English language is becoming increasingly important to avail opportunities for higher education & employment. The ability to speak English fluently contributes to building self-confidence in children. Children feel they are in some way inferior, if they are unable to understand and speak English. This lowers their confidence. Most parents from poorer backgrounds dream of their children conversing fluently in English.  The center will use an English module with audio tools to help children learn words, sentences and get accustomed to listening to English and giving simple responses. The introductory module starts with playing an audio CD where kids are prompted to ask and reply to simple conversational questions such as “What is your name?”, “How old are you?” Where do you live?” This is followed by an interactive session, where each child listens to and replies to questions. Other teaching aids such as activity cards, posters and booklets are used alongside the audio module. Flash cards and games for learning body parts, action words, and colors etc help improve vocabulary and make English learning fun.
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Mathematics Course: Apart from strengthening basic arithmetic skills, this course will use self learning material, puzzles and concrete activities to improve conceptual understanding in Geometry, Measurement, Numbers and Algebra.  For instance - to understand the concept of rectangles, children are asked to make rectangles with a set of cubes.  They estimate the number of rectangles possible and then try making these different rectangles with these cubes. Puzzles generate curiosity and excitement. 

Science Course:  Children will do experiments with every day materials to help them relate science to the real world.  Low cost materials will be used to do 100 simple science experiments in around 6 topics – heat, air pressure, light, water, sound, and mechanics. Science Posters and concept booklets kindle interest to learn more and understand concepts. When children sit in groups and do experiments, every child gets the opportunity to try them out. They share observations and discuss explanation of the results.  Projects and Self-discovery experiments and innovations are also important goals for this course.

Library:  Learning Center will be equipped with a library aimed towards sustaining and building the reading and comprehension skills of children. Along with bigger books, more than 200 story cards and smaller colorful booklets will be kept in each center. These cards and booklets are easy to read, with lots of attractive pictures, catering to beginning readers. Books on science, math, history, birds, animals, puzzles and cartoon educational books will also be part of the library.  Children will be encouraged to borrow books regularly.  Story telling, creating plays out of the stories they have read, origami, and puppet making are some of the other creative activities that are done as part of the library. 

Community Participation in Schools:  

Where community members helps schools improve, and support schools in improving quality of learning.  We will also involve volunteers from communities to do activities for the children.  We will also share results with the community and children’s learning achievement made this year. Usually community role in education is often not understood sufficiently.  Mobilizing the community and ensuring that they play their role is an important part of our overall strategy.  

Detailed timeline and Activities
First Phase – May - June 2009
The first phase of the program involves the following things.

· Finalization of schools 

· Getting permission from the government to run the learning center in the school.

· Identification of resource persons who will work in the school and conduct classes.

· Training of our resource persons

· Material preparation

·  Classes begin for all the children

Second Phase – (July – Dec 2008) 

After the initial phase of setting up the learning center in the school, the second phase we will mainly focus on remedial classes for children in 1st std to 5th std in reading and math.   Libraries will be established in with high quality reading material like comics and books that children can even borrow home is essential for going beyond just reading. The library will focus on remedial reading, math, science and life skills training. 
Third Phase – (Jan – April 2009)
During this period all the above programs will continue. We will also organize exhibitions where children will demonstrate experiments and other things that they have learnt and done in the learning center.
	
	Objective
	Outcome Indicators
	Supporting Activities

	Field Programs
	To ensure children attain language (Tamil reading) skills.
	· 20% increase in fluent readers in 3rd-5th std - that is about 65% children will be reading fluently.

· 65% of 2nd Std children reading words.


	· Supplying Reading Kits, Story posters and story cards to all schools – with periodic additional reading materials.

· Visits and on-field support to ensure reading classes are being run regularly.



	
	To ensure children attain math (arithmetic) skills.
	· 20% increase in children who can do addition and subtraction in 3rd-5th Std
· 10% increase in children who can do multiplication and division in 3rd-5th Std

· 20% increase in children in 2nd Std able to add.


	· Supplying Math Kits, Posters, Graded Puzzles and other Materials – with periodic additional reading materials.

· Visits and on-field support to ensure math classes are being run regularly.

· Organizing number festivals in schools

	
	To ensure children attain English skills
	· 10% increase in children who can read simple sentences in English

· 10% increase in children who can respond to simple instructions.

 
	· Supplying Audio modules, posters and booklets – with periodic additional reading materials

· Visits and on-field support to ensure English classes are begin run regularly. 

	
	To ensure children attain science skills.
	· 80% children in 4th and 5th std will know to do 35 simple science experiments.


	· Supplying experiment kits and concept booklets.

· Organizing number of exhibitions in schools

· Organizing quiz competitions in schools.

	
	To ensure usage of library
	· 80% children in 3rd to 5th would have read at least 20 books each.
	· Supplying books and other activities.


Monitoring and Evaluation
Monitoring Process

We will be closely monitoring and documenting the implementation process and tracking the outputs.  Every quarter an overall detailed report of progress with the major outputs will be consolidated. The Program group which designs the program is also responsible for monitoring the outputs and the implementation process

Data Path for Monitoring of Outputs: 
	Monitoring Tool
	Info Details
	Filled by
	Maintained at Location
	Format

	School  Data Book
	1 book for each school. Contains monthly information on:

# teachers

# names of children

# material received by school

# classes and library running

# children’s events/festivals 


	Resource person in the school
	School
	Hard Copy (Booklet)

	State Consolidation Form
	This is a quarterly consolidation of the learning levels of children in the schools.
	State Operations Group
	State
	Electronic


Validating Monitoring Through Visits

To validate the tracking sheets and collect feedback, program group members from the State visit schools every month. This helps the Program group validate the data and verify the process. They will review the data book to understand the status of the school and the activities that have happened in the school so far. This helps the State Program team make an assessment of:

Output Monitoring:

a. Validation of data received monthly on schools where classes are running regularly, the materials given to the schools, and on the children progress.
Program Uptake Feedback:

b. Progress of program implementation – plan vs actual

c. Usage of materials by children – feedback to material design

Training Feedback:

a. Gaps in training for our resource person regarding evaluation of children’s skills or conducting activities

b. Confidence and depth of understanding of class content

Evaluation

AID INDIA evaluation team will do Internal evaluation independently. The child level data for the internal evaluation is generated from two sources – from our own resource person in the school doing the evaluation and from our evaluation team members doing the evaluation. Both of these will be maintained separately.

The collation, consolidation, data system and analysis process is common for both sources of evaluation data and is described below:

Step 1: Child-wise evaluation data will be collated from all the school.  This will have each child’s reading, mathematic and English levels.

Step 2: Evaluation data forms from each school will be collected from our resource person by the state team.  
Step 3: Child- wise data for each school will be entered and maintained electronically.
Step 4: An analysis report of improvements of skill levels will be prepared. This will be shared with teachers, Govt. officials, Education Department at the District and Block level.

Reporting and Information sharing

Every quarter an overall detailed report of progress with the major outputs will be consolidated.   A qualitative and quantitative report with output data, activities, process of implementation, interesting case studies as well as feedback from various sources will also be prepared and sent to Asha .
Budget
Budget requested for demonstrating 5 model learning center in Government and tribal welfare Primary school in Vellore District for one year 

Teachers Honorarium and Travel



= Rs.    360000
Materials, Events, Projects and Training


= Rs. 
 400000
Co-ordination Expenses




= Rs.
 50000
Center management and admin



= Rs.    50000
Total Cost






= Rs
860000 =$17200
Cost per child = Rs 1720 = $34

Frequently Asked Questions
1. How many children are going to be helped? Is it possible to get their names/social background?

Ans:  In primary school the learning center will impact about 80 to 100 children.  Yes it is possible to give children names once the center starts.

2. How does this budget compare with similar other initiatives? Why is it higher or lower?

Ans:  Akanksha is a Mumbai based NGO which runs learning center for children from slums.  Their cost per child is about Rs 7000.  Their cost is higher compared to ours because they hire teachers from urban environment who will be able to speak English fluently.  We are hiring our teachers from rural background so our cost per child is low which is about Rs 2000. 

3. What is the expected impact? How can we measure the progress? Do you have any existing results? How often can we measure?

Ans:  The schools that we are adopting as learning centers are mostly Adi Dhravida and Tribal welfare schools.  In these schools nearly 80% of children will not be able to read simple stories and do simple arithmetic. So in the first year the expected outcome is to make sure all children know to read simple stories, do arithmetic respond to few questions in English and do Science experiments. In the second year we will focus on grade level competency for all children.  We will conduct periodic assessment (once in three months) in all subjects to measure the improvement in the children.
Note:  This year we started working with a school in trichy.  The results that we attained in that school is attached.
4. Is this project going to be self sustainable? What are the plans/philosophy on this front? What about local support? What happens after the support end?

Ans: Low quality education for poorer, marginalized children is commonly accepted among lot of people.  People in rural areas have no idea of what is high quality education so they are not aspiring for it.  Through this project we would like to build the idea of high quality among local people as well as among teachers.  Since we are building high quality vision among local people they will make sure the program runs in the school.  We hope that the cost per child will come down of two reasons.  One we will be focusing more on the advanced skills and the second thing is support for our teacher may not be required but I think at all points the project will need support like providing resources and training for the learning center.    
5. What about govts ABL?
Ans: ABL has mainly changed the class room environment but No teaching methodology works for all children.  Through ABL some kids will benefit and attain the skills.  Even before the ABL in older methodology some kids were attaining the skills, but it is important to know and find out children who have not learnt through this method and keep introducing new techniques/methods for those children till they attain the skill.  

6. Why would govt teachers, already overworked, want to support this initiative?

Ans:  Our resource person will conduct classes for the children.  According to the school and the teachers they will have one more person supporting them in taking classes for children.    Overall teachers are really happy using the materials and are conducting classes if they think it is really helping them to make the progress.

7. Who is going to be doing the training? What is their background and skill level? How are they selected?

Ans:  The training will be done by the state team.  The state team has a content developer and state level trainers.  The content developer develops the content under the guidance of Content Head.  Content developers are the people who have been working in the program for more than two years. These content people will train the state level trainers and they in turn train the resource persons in learning center.

	Content Head
	Content
	Qualification
	Years of Exp

	M.Dhamodharan
	Tamil Reading
	Mphil Public Affairs
	10

	Chandra Anil
	Tamil and English 
	BE from BITS
	10

	A. Ravishankar
	Math and Science
	Phd Computer Engineering
	6

	Parvathi
	English
	MSW
	4

	S. Gomathi
	Science
	Mphil Physics
	6


8. Please share some short success stories of a staff member/trainer, student?

Sonthosh of 3rd Standard shifted from nothing level to doing addition.
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Santhosh is studying in III Std.  When we did the initial evaluation in July we found that he doesn’t even know to recognize numbers.  Within three months of continuous activities done by Ms Rajeshwari Math teacher he is now able to do addition by using beads and also by using currencies. Ms Rajeshwari said his participation in the activities and his confidence level has drastically improved.

9. How does one arrange a site visit? Do you have any recommendations on the best time to visit?

Ans:  The best time to visit is during the month of Aug, October, January, and February.  During the visit one person from the state team will accompany to explain about the project.

10. Have you consulted any "experts" in the field?

Ans:  We consult lot of our ideas as well as our materials with the experts as well as with the teachers and resource persons who are implementing the project.  We have built a feedback mechanism through which we receive continuous feedback about the materials as well as programs so keep modifying our materials based on the requirements.  Few experts with whom we are consulting regularly are Dr.Aruna Rathnam from UNICEF, Dr.Ramanujam from IMSc, and Dr. S.S. Rajagopalan. 
11. Why don't you approach the govt for support?

Ans:  We have government support for implementing the project.  They provide the premises for conducting the classes and time for children to come to the center.  At present we are supporting the teachers cost and the resource materials. Once we prove the results and the model is working they may be willing to adapt teaching techniques into their system.
12. How else can we help this initiative and the children on the ground?

Ans:  We need lot of resource materials like books, kits and puzzles which are already available in the market but they need to be tuned to the need of the program.  If the volunteers can help us generate resource materials for the program it will extremely useful.  It would be really helpful if you could buy and send us materials like books, board games, activity sheets and other kits  for the learning centers.

13. What is the role or scale vs impact? Which is more important? Or are both equally necessary?

Ans:  In large scale programs we reach large number of children.  But we give them only few basic skills.  In small scale programs we reach few children but give them multiple skills at high quality.  We think to attain our overall goal “Quality Education for every child” we need both scale and high intensity programs.

14. What is the AID Chennai team's overall approach/philosophy to education?

Ans:  AID Tamilnadu overall goal is to improve the quality education for every child.  For attaining this goal we have the following seven types of programs.

	Type
	Goal
	3 year scale, 
	Remarks

	Model Schools
	To run a holistic fun school for poor children demonstrating high learning quality. 
	20 schools. 
	We put extra teachers, train, set curriculum, measure performance and track child by child.

	Learning Centers
	To run a center in each school to provide both basic and advanced skills training to children.
	100 schools. 
	English, Language, Math and Science (and computers as possible). Identify children lagging behind as well as children with talent and support both. 

	Program Centers
	To ensure basic skill improvements in larger schools 
	1000 schools.  
	Part-time teacher who provides focussed classes on reading and math in the school for children lagging behind.

	School Intensive
	To bring about changes in basic skills on a large scale in schools through teachers.
	13000 schools 
	Inputs is training and materials and support visits.  Focus is lagging children and basic reading and math and science skills.

	Community Centers
	To mobilize volunteers and run evening classes in the village to ensure learning achievement and also to build community awareness on education
	2000 villages


	Input will be mobilization, support to a village volunteer who runs daily classes, materials, training and festivals and community involvement.

	Outreach programs
	To reach out on a large scale at a low cost and to demand change through large scale action.
	10000 schools

5000 villages


	These are programs like the village library, Read India campaign, etc.  In these we provide small inputs and expect a catalytic change by convincing others to put in more resources. 

	Advocacy Campaigns
	To press for policy changes or to help Govt/NGOs train their teachers
	State wide
	Studies, surveys, seminars, etc.

Training of people on request.


15. When do you need a decision by? Do you need the entire amount in one installment?

Ans:  We would like to know the decision within a month after the proposal being submitted.  Most preferable option is one installment but if you have difficulties then two installments is also ok.
IMPACT IN 3 MONTHS

	Goals for 3 months

	[image: image4.jpg]


Std
	Tamil Reading
	Math
	English Reading

	1
	Able to read letters.
	Able to do recognize numbers
	 Able to read letters.

	2
	Able to read letters.
	Able to do addition without carry.
	 Able to read letters.

	3
	Able to read words.
	Able to do subtraction without borrowing.
	 All children should be Able to read words.

	4
	Able to read paragraphs  fluently
	Able to do addition with carry.
	 Able to read words.

	5
	Able to read stories fluently.
	Able to do subtraction without borrowing.
	 Able to read sentences.
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