Approval of Rs.3,17,000 in funding for Sankalp Day Care for the period June'10 to Mar'11 (10 months to sync with Indian financial year)

Approval Poll is at:

http://groups.yahoo.com/group/ashasv-vol/surveys?id=2989327
	Results
	  
	Results Help 


Question

Do you approve Rs.3,17,000 in funding for Sankalp Day Care for the period June'10 to Mar'11 (10 months to sync with Indian financial year). The project budget was presented at the chapter on June 30. Budget and other details are uploaded on the project page at https://www.ashanet.org/projects/project-view.php?p=1042 .

Responses

	Choices 
	Votes 
	% 
	1 reply 

	Yes 
	10 
	90 
	

	No 
	1 
	9 
	


Meeting Minutes:

http://groups.yahoo.com/group/ashasv-vol/message/7757
	Asha meeting minutes of 06/30/10
	  Message List   


	Attendees: Shilpa, Anshu, Vignesh, Pankaj, Vinod, Sachin, Kapil, Saurabh, Venki

Reward Trust: Anshu

-------------------

- SAC part is being discussed today.

- Funding since 2007

- Augmenting teachers in govt. schools.

- Had been supporting about 21 teachers in Reward before this.

- Located near Chennai - Kalpakkam

- There were many students graduating from high school, and wanted to study further. So Reward trust came up with a scholarship scheme and Asha SV approved it under the SAC model.

- Originally 22 children to be supported

- No FCRA, so they had applied for one-time FCRA based on our approval. They only got that approved early this year, so no funds were sent on budget of Oct 2008 (2009-2010 budget).

- They selected about 12 students, had leftover funds from previous budgets, so they could fund them for higher ed for last year.

- They sent us the progress reports of these kids, though we hadn't actually sent funds for this, but since we had approved it. 

- Now we have to send the full amount we approved since that was the amount they got one-time FCRA for. 

- We have to decide if we will have SAC for Reward Trust.

- There are currently 12 students. We can either continue with a SAC program for these 12 or go with the full 22 planned, and keep that 22 on a rolling basis (get as many new as graduate)

- Alternative: don't support all 22, instead use this money to support 12 students only for 2 years, and decide on 3rd year funding next year.

- Until 2008 SAC used to get sponsors for all students, but since then we have had a decline. SAC budgets have all gone up, but sponsorship levels are same, so chapter has had to cover for shortage.

<Discussion about how/whether to continue at 12 overall number, thus taking 4 each year etc.>

- Shortage of SAC donors now, but we had more than needed 2 years ago

<Discussion of if this is because of publicity or economy etc. and some discussion of publicity approach right now>

- Maybe we should have a campaign drive only for SAC during a month (4 weekends), not combined with any event. Maybe do this once or twice a year. 

- Campaign through newsletters (planned for Q3)

- Tying up with local schools? Maybe high schools?

- Will have a separate brainstorming session for SAC publicity?

Questions:

- We approved once, but we did not really start it

- They've used some surplus money for 12 studens

- Should we continue SAC for 12 students?

- Should we increase to 22?

- Should we just support these 12, and drop SAC?

- Should we instead consider a different chapter funded project for SAC, if we believe we can get more donors?

- This entire situation would not have precipitated if we could have sent funds on time. We are currently disbursing polls voted in Oct08. Prior permissions on FCRAs cannot be treated as a reason, because after 90 days of wait time, FCRA is deemed as granted.(Refer to Section 11.2 of FCRA Act).

- Detailed, confusing spreadsheet shown about all REWARD funding in the past. 

- Bottom line, we had sent 10 lakhs extra earlier which was not counted when polling for 82K, which is what prior permission was applied for. So now, we have to send about 56K, which is the balance, and have to poll again for the remaining 10 lakhs.

- Also to avoid these issues, projects should not be polling well ahead of time in anticipation of FCRA delays. Projects just need to wait for 90 days and we can send money after that.

FR event - Kids' play: Sachin

------------------------------

- http://www.ashanet.org/siliconvalley/events/bubbles
- Vinod has setup the website.

- Anshu is taking care of production etc.

- Asha is taking care of publicity, selling tickets. etc.

- On July 28th, 29th (Wed/Thu)

- At Tabard theater in San Jose

- Putting together a sponsorship package

- Going to target sponsors soon - kids' schools, language/dance schools, pediatricians etc.

- Anshu will give us leads for these

- We can have sponsor banners, or on flyers, on emails, on website etc.

- Will also have a program brochure for day of event

- Sachin claims we have about 15000 emails ids on our distribution list

- Wanted to start online publicity on July 1st

- Flyering: don't want to distribute at restaurants etc. since we have fewer seats and different target audience

- Need volunteers for production in the next 2 weeks: if you can help, please let us know.

- Need help with sponsorship. We will give leads, you just have to talk to them and gauge interest

- Ticketing is open on website

- Can we ask Shachi to publicize this (free?) on 1170am?

- There is another kids' program on Sats on 1170am - might try to get an interview for Anshu on this.

- Event day: need lot of help on Tue/Wed/Thu

- Showcasing: we need to come up with 2 projects (AI for Meena/Madhu to pick suitable 2 projects that need donors, preferably with younger kids)

Sankalp day care annual renewal and update: Saurabh

---------------------------------------------------

- Started last year: Asha stars project

- We only send funds raised, not backed by chapter

- Special needs children

- We approved Rs. 4.2 lakh for full year, and we sent $8.1K. 

- Expenses for June 1st 2009 to May 31st 2010: Rs.7,99,842. 

  Total raised from children: Rs.3,95,525

  Difference: Rs.4,04,317

  We sent: Rs. 3.7 lakhs

- Remaining about Rs.50,000 they have raised locally, so they are not in red for now

- Going forward we are trying to sync it with financial year in India (ending March 31st)

- Current 43 students

- Current staff 7: 1 speech asst., 1 psychologist, 2 physiotherapist, 1 aya, 1 male helper.

- Started an optional day boarding facility (as requested by parents)

- Showed budget for 2010-2011 breakdown based on monthly expenses

  Total for July 2010 - March 2011 (9 months): Rs. 2,85,300.

- Saurabh will change this to June 2010 to March 2011: Rs.3,17,000

- Discussed progress of the kids (check eval doc)

- In general, as with special children, not all children always make progress

- Do whole bunch of cultural activites - works similarly to other special needs project we fund at SV (Shristi Special Academy)

- Cover festivals of all religions, have an annual day, go to kids' fun activity park

- Sports: some children participated in Special Olympics, and did pretty well too

- Children are aged between 6 and 23 but mental age is quite lower.

- Conducted a workshop on "neuro-developmental delays" to raise public awareness

- Got an appreciation award by Indian Medical Association

- Have a pre-Diwali craft exhibition and sale. Barely cover costs, but raises public awareness

- 5 day orientation program for parents to teach them how to handle their children, to complement whatever is being done at school

- 5 day teacher training workshop: special education training

- Wanted to move to a larger facility - space they have right now is cramped and no room to grow. Haven't been able to find anything that meets their needs (being in the heart of the city)

Q: Why do they want to be in the heart of the city?

A: They have looked outside too, but still not able to afford, but have not looked in completely rural setting.

Vinod: Govt. has a scheme where each special child can get a stipend per month. Saurabh to look into that.

AI: Saurabh to upload the case studies (anonymized), budget changed to 10 months.


