Meeting Minutes

Date: Oct 31st
Scope: Accelerated Reading Program 2.0

This is the second phase or continuation of the project conducted in the first quarter of 2010. Details in the “AcceleratedReadingProgram2.0” document on the project page

Questions that came up during the meet. Answers added along…
1) Names of some schools in the current program
 Few included, total 215 schools included in the program
	Sl.no
	Name of the school
	Cluster
	Name of the HM/ assistant teacher
	Contact no.s

	1.
	HPS Benakankatti Dharwad
	Nigadi
	Ms.H.B Hudaid (Assistant tr.)
	9743193478

	2.
	HPS Marewad Dharwad
	Amminbhavi
	Ms.L.G Gaddi (HM)
	9611521084

	3.
	HPS Salkinkoppa
	Nigadi
	Ms.D.S Yelligar (HM)
	9481281139

	4.
	HPS Mansoor
	Police Head Quarter(PHQ)
	Ms.M.D Hiremath(HM)
	9740599173

	5.
	HPS Yerikoppa
	PHQ
	Mr.S.K Rajoor (HM)
	7760820655

	6.
	H.P.K.G.S Mantur
	Shirguppi
	Ms.Kuknoor (HM)
	9449022985

	7.
	M.P.S Shirguppi
	Shirhatti
	Ms.P.P Kittur (HM)
	9591891574

	8.
	H.P.S Varur
	Aralikatti
	Ms.Geetha K Hegade (HM)
	9480434304

	9.
	M.P.S Byahatti
	Byahatti
	Ms.R.S.Shirahatti(HM)
	9342464169

	10.
	K.G.S Kusugall
	Byahatti
	Mr.V.N Vaidya(HM)
	9449063846


2) Roles and responsibility of cluster, block and program coordinators

Responsibilities of cluster coordinator: 
·         Observation of schools/ program.

·         Collecting the data and reporting

·         Attending the meeting.

·         Case studies and evaluation.

·         Any other work assigned 

Responsibilities of the block coordinator
·         Supervision and coordination of the programs.

·         Ensuring timely data entries and preparation of reports.

·         Organizing the meetings with the department and cluster coordinators.

·         Visiting the schools @ 40% of the schools per coordinator during the project period.

·         Supporting the cluster coordination on the field.

Program coordinator:
·         Overall supporting the program.

·         Participating in the meeting convened by block coordinators.

·         Visiting the schools @20% of the total schools.

·         Ensuring the timely submission of the report to the concern.

·         Meeting with the Officials of Education Deportment.

·         Evaluation and documentation of the program.
3) Please expand on Rs 32000 travel budget. Is this what for the teacher’s travel for the training or is it the coordinator travel expenses?

	Sl.no
	Name
	No. of visits 
	Project period 
	Total visits
	Vehicle cost per visit
	Total cost

	1.
	Program coordinator
	4 per month
	4 months
	16
	Rs.1000 per visit
	Rs.16000

	2.
	Block coordinator-1
	16 visits per month
	4 months
	64
	Rs.125 per visit
	Rs.8000

	3.
	Block coordinator-2
	16 visits per month
	4 months
	64
	Rs.125 per visit
	Rs.8000

	
	                                                                            Grand total
	Rs.32000


4) Some teacher contact info

In Table #1

5) Do you have any docs on Akshara financial audit

Please contact Nitin Jayaram for this. Document not uploaded onto website.
