The proposed plan for the Reading Program in Hubli and Dharwad Rural: 09.
	Sl.no
	Particulars
	Time line
	Venue

	1.
	Permission from DDPI 
	10-12-09
	-

	2.
	Discussion with Hubli and Dharwad BEO’s and selection of the RPS (The RPs who had already trained in Reading Pro)
	11-12-09
	-

	3.
	Refresh training for the RPs with Akshara Team
	15-12-09
	Akshara Office Dharwad

	4
	Training to 245 teachers in seven batches. (35X7=245)
	22-12-09
	In Govt. schools or BRC or CRC etc..

	5
	Training to 245 teachers in seven batches. (35X7=245)
	23-12-09
	In Govt. Schools or BRC or CRC etc..

	6.
	The Baseline evaluation will be conducted as soon as the training gets over. And will be handed over to Akshara by the CRPs.
	28-12-09
	-

	7.
	Program launch 
	29-12-09
	-

	8
	Child wise data entry 


	1st week of Jan-10
	

	9
	Final evaluation 
	18-2-2010
	-


Working days for reading program:
	Sl.no
	Months
	Working days
	Holidays

	1.
	December-09
	 3
	-

	2.
	January-10
	19
	Makara Sankrnthi-1 Republic day-1 

All the Saturdays-4

	3
	February
	20
	Census -4
Saturdays-4

	4
	Total no of working days 
	     42  


Dharwad

	Sl.no
	Name of the clusters
	No. of Schools

	1
	Heballi
	08

	2
	Ameenbavi
	14

	3
	Allavar Kannada
	21

	4
	Allavar Urdu
	13

	5
	Narendra
	13

	6
	Tegur
	13

	7
	Uppin Betageri
	13

	8
	Honnapur
	15

	9
	Mugad
	17

	10
	Nigadi
	14

	11
	Navloor
	13

	12
	P.H Q Kannada Dharwad
	10

	13
	P.H Q Urdu Dharwad
	16

	
	
	180


Hubli
	Sl.no
	Name of the clusters
	No of schools

	1.
	Sirguppi
	15

	2.
	Noolvi
	13

	3.
	Rayanal
	14

	4.
	Arlikatti
	17

	5
	Byahatti
	15

	6
	Navangar Kannada
	10

	7
	Navanagar
	11

	8
	Bhairi Devarakoopa
	10

	9
	Gabbur
	13

	
	
	118


The total number schools in Hubli and Dharwad -298.The total no. of students: 74500
No. students identified for Remedial teaching for the academic year 2009-10 is: 13000(17% of the total children)
No. cards used for the reading program: 1 to 40.

Evaluations during the program:
· The baseline and the final evaluation.    

· 2% third party evaluation.

Coordinators:

The total number of clusters in Hubli Dharwad Rural block is 22.
Number of Coordinators required: 11 (Two clusters per coordinator)
