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P.O. & Vill: Shaikhpara

P.S. Raninagar

Dist: Murshidabad, 
PIN- 742308
West Bengal

INDIA
*****

E Mail:

 magjs@rediffmail.com,

 magjs_org@yahoo.co.in

*****

Tel : +91 3481- 242502/242188
Fax-Ph: +91 3481242502  

Mobile: +91 9830524780

*****
From Secretary’s desk 

Dear Friends, 
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Like other years I am taking privilege to present the Annual Report of Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS) for the year 2007–2008. More than 15 long years have past since MAGJS has been working to bring development to the local people in a sustainable manner. ​Our target group has always been vulnerable people of rural communities. Our work has essentially been focused on economically backward people who are fighting for their existence.  Our tasks have been to find out those neglected people who are deprived of all privileges and social justice.   MAGJS has been giving emphasis on the vulnerable women & children who are being trafficked and exploited. Our organisation aims at addressing to the root cause of that exploitation and acts in accordance with their need by building up their capacity as well by clubbing their activities with the integrated process of comprehensive social development. In this Himalayan task we have been able take just few steps and we are prepared   for a long journey ahead with the down trodden people.  Despites several hurdles, local obstacles and inadequate funds, MAGJS has been working to achieve its objectives with a group of dedicated staff members. MAGJS has always given emphasis on  initiating need based programme by the optimum utilization of local resources. During this year our activities have been multifarious, comprised of raising social awareness of different issues which have been affecting the human life covering basic necessities like education, community health, livelihood assistance to the disadvantaged and vulnerable people with appropriate social action.  We are happy to mention that we have been able to keep the mission of our organisation on proper path by our multidimensional activities touching all the vital aspects of human life. 

We express our deep gratitude to all of our well-wishers and donors. We also express our sincere thanks to the members of the Governing body. Finally, we like to record deep appreciation for the staff and workers of MAGJS at all levels for their tireless and committed service to the downtrodden humanity to enable our organisation to reach the desired goal. Hope, in the coming years we will do better to achieve the mission of our organisation. I extend my warm thanks to you all for your valuable support and cooperation. 

Thanking you. 

Secretary,

MAGJS 
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 For the germination of any social action, there must be a social need behind it. So was also with the genesis of Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS) which emerged as a social institution initiated by some like minded persons to provide a common platform to the rural backward, underprivileged, distressed and dalits people.  MAGJS was established in 1992 as a non-profit, non-political Non Government Organization located in the remote village of Shaikhpara, under Raninagar-II Block in the district of Murshidabad, one of the most backward districts of West Bengal. The organization was registered under West Bengal Societies’ Registration Act, 1961 (No. S/72503) in the year 1992-93.  The organization has also got registration under Foreign Contribution Regulation Act, 1976, Govt. of India (No. 147050042). As a non profit organization MAGJS is registered u/s 12A and also entitled to receive Tax Exempted donation u/s 80G of the I.T. Act, 1961. In the true sense MAGJS is a community based organisation with a powerful General Body of 56 members who are well known and respectable citizens of our community. Need of the community is reflected by the members of the General Body which decides the actual direction and focus of the organisation. MAGJS has a Governing Body of 9 members, elected by the General Body every year to manage the affairs of the organization. The Governing Body is responsible for the implementation of the policies of the organization. 

MISSION OF MAGJS: 

Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS) is dedicated towards eliminating poverty and its resultant ill-effects through community-oriented initiatives.  MAGJS believes in developing sustainable micro-level programs in areas such as health, education, environment and income generation initiatives that benefit women, adibashis (SC/ST) and other vulnerable sections. 

OUR VISION: 

MAGJS believes in holistic development of the individual, family and the community through equity and empowerment of the marginal and the economically under-privileged.  With a broad mandate, to reach      

      the disadvantaged, MAGJS is committed to develop, facilitate and implement programs designed towards socio-economic upliftment and sustainability. 

           OUR OPERATIONAL AREA
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OUR TARGET GROUP OF PEOPLE: 

[image: image15.jpg]


Since its inception MAGJS has been working for the under privileged and weaker section of our society. While we have worked for the economically backward and poor people of the society during this year under review, our main focus has been on the trafficked girls, who were sent away for earning money by exploiting their sex. We have identified those adolescent Girls of the needy families who might be at risk. In our operational area our workers extended special support to the persons belonging to scheduled caste, scheduled tribes and minority communities  as these sections of the our communities have ever been underprivileged from the benefits of educational and health facilities given by the Govt. .Our organisation has done strong advocacy for those persons who have been deprived of their legitimate dues from the govt. We have raised our voice for the ignored widows and neglected elderly women belonging to the BPL category and also for the landless labourers engaged in various harmful trades like Bidi producing labourers. Among our target group of people, fisherman community people of the border areas were vulnerable due to various problems. In this year MAGJS has     

      undertaken an all-out initiative to fight against the   child labourer system prevailing in our area and worked to eradicate the root causes of child labour arrangement in various trades by prevention of drop-outs children from local schools.  
PRIMARY AREAS OF FOCUS 
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Our organisation has never been distracted from the vision of MAGJS. We have constantly kept our focus primarily on the empowerment of the poor women, tribal people and other marginalized groups. Our intervention was aimed primarily towards the alleviation of poverty through sustainable and integrated development followed by appropriate social actions to ensure the basic rights of the downtrodden common rural mass. We have been working to uphold the basic rights of the children as well as for the rights and entitlements of the women, tribal people and other marginalized groups. Promotion of literacy among the illiterate people has been our priority area of work. Our efforts have been spearheaded to make the economically backward women self-supporting through promotion of SHGs as well as to increase the awareness of their legitimate rights of education, proper environment and health facilities.   We have raised strong public opinion to prevent trafficking of girls, rape, eve-teasing, child marriage, dowry systems etc. and extended legal protection to these affected persons. MAGJS stretches its helping hands to make the  down trodden people  conscious about the  legal facilities and finds out ways and means for realization of their entitlements through various schemes like NREGA, PDS, FBS, AAY, NWP, ICDS etc. We are concerned about the economic upliftment of the members of the scheduled caste and scheduled tribe communities and work to raise awareness among them about their special rights as per the Constitution of India and guide them to enjoy their basic rights like expansion of education and health facilities etc. MAGJS provides support to members of the backward communities by arranging for Pattas of permanent residence to landless labourerers especially of women; fighting for prevention of eviction from lands cultivated by them and organizing rehabilitation and enhancement of their social status. Our special efforts include bringing back the drop-out students  to schools,  helping 
     the widows to avail the compensation and assisting the ladies deserted by their husbands to get advantage  of the different projects started by the Govt.  And also by opening new and alternative sources of income and means of livelihood for them. Our activities also include creating consumers’ co-              

      operatives and raising awareness among the people regarding consumer’s rights. During this year under review we took various initiatives to highlight awareness about the Global environmental pollution and to educate the people to protect the local environment. 

STRATEGIC ACTION PLAN ADOPTED BY MAGJS

In order to achieve the objective of our organisation, MAGJS has adopted a specific action plan which involves strengthening the SHGs and arranging for the transformation of the society through the process of uniting different social groups who are troubled by similar types of problems in the society. We have prepared a field for establishing strong platforms, through networking in the grass-route level organizations by fostering the alliance of the people with the SHGs and also by building capacity of those Civil Society Organizations (CSO). We also planned for creating a network of regular communication between the Govt. organizations and federation of people through Panchayets, Block Development Offices, legal assistance cell for properly representing the cases in Lok Adalats, Banks etc. In order to do that we have been tactical in increasing the expertise and skill of the members of the working committees and workers of various  institutions by raising  awareness regarding the rights and responsibilities of various peoples’ federations. 

SOCIO-ECONOMIC STATUS OF THE TARGET PEOPLE
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The district of Murshidabad is an agrarian area in the map of West Bengal. 70% of the residents of this district are dependant on agriculture. Only the Jangipur Subdivision is dependent on the Bidi industry. On an average the agricultural labourers of the district get work for only 120-150 days a year. For rest of the days they have to migrate to outside of the district in search of work. They work in the states of Punjab, Haryana, Delhi, Kerala etc. in various capacities viz., masons, agricultural labourers, labourers raising sands form sea beds and also as casual labourers in the industries situated therein. Their womenfolk accompany them there and engage themselves in similar work with their male folk. But they do not get equal wages and are subjected to sexual exploitation. In the erosion-prone areas of 
      Bangladesh border of the district there are scarcities of means of livelihood and employment. The agricultural lands yield production only during the autumn. Because of flooding of vast areas, there are lesser yields during the rainy season. In the current year 2007-08, only 15-16 days work could be provided under the NREGA programme run by the Govt. As there was no alternative industry in the district, except Bidi manufacture in Jangipur Subdivision, no supplementary means of livelihood could be provided for the workforce. Even in the Bidi industry, the men get higher wages than women who are naturally backward in economic and social status in the society. The people belonging to the Scheduled Caste and Scheduled Tribe communities do not get any special grant from the Govt. As the economic and social condition of the womenfolk of the border areas are bad and they are prone to trafficking, sexual exploitation, rape and bride-burning etc. With this inferior position in society they can not reach the arena of education. 

ANTI TRAFFICKING PROGRAMMES

MAGJS carries on campaigns for Anti Trafficking Programmes in various  blocks within 8 Gram Panchayat areas of the district, viz., Raninagar-I , Raninagar-II , Jalangi, Samsergunj, Murshidabad and Jiagunj. In the blocks along the border area Anti Trafficking campaigns are given additional thrust particularly in Prasadpur and Haribhanga Gram Panchayets. 
The geographical location of the border area makes the people of those localities backward in every sphere of life in economic status, education, culture etc. Many cultivable lands become often submerged under the water of the river due to erosion of the banks. Naturally the residents of those localities have no other alternative but to change the homestead lands often. Along with the reduction of the area of cultivable lands, people lose the means of their livelihood. As a result, they are bound to migrate from their residences in search of new land in other regions. The poor women are the usual victims of this catastrophe and their social status come down to abysmal levels. Some unscrupulous middlemen take advantage of the precarious position and arrange trafficking of the girls. This situation has a direct nexus with child marriage, dowry deaths, rape, bride burning etc. 
MAGJS works amongst about 20,000 people in 4 blocks of Murshidabad district. Out of these 12,000 are women and children and the rest 8,000 are men. Its main function is to assemble an active workforce for creating a strong public opinion against trafficking. For the purpose of combating trafficking 
       the following three types of work are conducted with tenacity and zeal: 1) To create strong public opinion against trafficking by making the people aware of this dangerous menace. 2) To recover the trafficked girls from the clutches of the ruffians and rehabilitate them to the mainstream of the society to lead a healthy and dignified life. 3) To take legal action against the traffickers.

MAGJS has taken the following firm steps to combat trafficking: (a) Anti-trafficking committees have been set up in the Gram Panchayet and Panchayet Samity levels. These includes within their orbits, the officials of the Panchayet Samities, elected representatives of the people, school teachers, ICDS workers, CBO representatives and members of SHG and reflect circles. (b) A network of CBO’s is being developed for the purpose of actively resisting trafficking of the dejected girls. (c) People’s forums are being energized through SHGs for taking part in anti-trafficking work. (d) The women belonging to the ‘Reflect Circle’ are being encouraged to take part in the struggle for realizing their rightful dues along with the work of resisting trafficking, child marriage, rape, bride-burning for dowry and similar types of tortures.

Through these anti-trafficking programmes, the underprivileged women are being made conscious about their rights and realization of their legitimate dues as well as diversified activities for indulging in various programmes. The Domkal sub-divisional court has been moved to empanel the names of 15 families for settling them on Khas lands of the Govt. MAGJS has started 16 reflect circles for the purpose of stopping trafficking of girls from the district. Each circle is comprised of 25 members who meet in a particular place on the scheduled date for the purpose of highlighting and pinpointing their problems and trying to solve those by their mutual efforts. MAGJS has great pleasure to convey the success stories  that, during this  year we have been able to rescue four unfortunate  trafficked girls from the hands of the traffickers  and brought back them to the  main stream of the society . MAGJS has observed the period from 25th November to 10th December 2007 as ‘ International fortnight for prevention of women torturing’  with due earnestness by arranging Dhikkar Day’ by wearing black arm bands and shouting appropriate slogans to raise people’s awareness and also by organizing seminar , cultural functions, cycle rallies, group discussion , debating competitions etc. In these ways the voice of the people has been raised for prevention of torturing on women.  
RCH PROGRAMMES

RCH Programmes are executed meticulously in Islampur and Laskarpur sub centers situated within Bhashai Paikar and Dogaji Gram Panchayets in Jangipur sub-division of Murshidabad district. In active co-operation with the Govt. of West Bengal and Gana Unnayan Parisad, the mother NGO, MAGJS looks after the needs of more than 10,000 people under the umbrella of Health and Family Welfare Department, Govt. of India. 

Aims of the RCH Programmes

1. To bring all the pregnant mothers and babies after delivery under the vaccination programme in regularity.

2. To reduce the mortality rate of mothers and babies.

3. To initiate family planning programmes.

4. To raise awareness about the necessity and benefits of birth control.

MAGJS has been able to bring 85% of the mothers in maternity along with their babies within regular vaccination programmes. It has been so arranged that 80% of the pregnant women have delivered their babies in the hospitals. Out of these 126 mothers have been given the benefits of Mother Protection Programmes. Antenatal care has been implemented for each case of pregnancy.  

CONSUMER PROTECTION OF MAGJS

MAGJS executes many consumer protection programmes in 4 blocks of Murshidabad district. Along with the SHG women, our organisation has arranged 48 consumer protection workshops in these areas. Level of awareness among the people has been raised about the procedure to  

     get justice from the consumer court by conducting group discussion.  While purchasing the essential commodities of daily use, people have become more conscious about the dishonesty and trickery by the sellers. Consumers have been advised to purchase goods with ISI hologram only. They have been trained also to take the advantage of the Consumer Protection Act, free of cost. Workshops have been conducted in Jalangi and Ramnagar Block-II. World Consumer Protection Day was celebrated on the 19thMarch, 2008, at Sheikpara Bazar with cultural functions and discussions in presence of the Chief Director of the Consumer Protection Directorate. 

MICRO FINANCE:

The self supporting guilds are the best examples showing beacon lights to the development of the people living under the poverty level. MAGJS has perceived that the main problem of the people living under its operational area is poverty. The womenfolk belonging to the tribals and members of minority communities can be saved from the evil by forming SHGs. In these ways their poverty can be eradicated and their status can be raised. The reason of this poverty is the lack of ability for income generation. Even if they can earn some money, they have no control over the funds earned by them. Since 2001, MAGJs is trying to reach the poorest of the poor strata of the society and show them beacon light to earn money and keep it with them through its programmes. Now the SHG members are not only able to earn money, but also to save the money and utilize it properly for their emergency needs as well as for various other developmental works with the help of their organizations. That is how they are starting micro-enterprises viz., live-stock firming, cattle rearing, pond fishery, vegetable gardening, producing small scale handicrafts etc. They are also leaning towards starting small business ventures. During this year under review, MAGJS has promoted as many as 865 SHGs comprising of 10 ladies in each group. Such SHGs have been formed in Raninagar-I, Raninagar-II, Jalangi, Samsergunj, Jiagunj and Domkol blocks. Such SHGs are also functional in Pakur Block under Jharkhand State.  Though initially MAGJS used to nurture those SHGs yet later on, those SHGs have been tied up with NABARD from which they are getting loans. Thereafter since 2006-07 MAGJS arranged finance from ICICI Bank Pvt. Ltd. and has been trying to make them self-reliant.  MAGJS has also tied up its credit system with the State Bank of India and has acquired high level of 
       efficiency in micro finance. Thus our organisation has been working to raise the standard of living of the people under its operational area. Mentionable outcome of our Micro Finance programmes are ► A good number of 1,000 ladies have been imparted leadership training, ► In order to encourage the ladies to form  new SHGs, MAGJS organized 100 camps to cover them with bank linkage, ► A good number of 150 unemployed youths have been brought within the campus of economic assistance of NABARD. They are now working as motor mechanics, repairing and binding of spare parts etc. ►Dependency of the rural people on village money lenders have been reduced, ► The income level of the people has been raised as the number of earning members in the family has increased and their socio-economic status has been upgraded, ► The level of education, health and hygiene has been raised and thus their power to face the social problems has increased. ►The capacity to approach the Govt. functionaries with relevant petitions for getting redress of their grievances and proper health and hygienic assistance has increased, ►They have been led to participate in important political activities, they have participated in the Panchayet election; competed in 6 Panchayet Samity elections and 3 of their candidates out of 6 have come out victorious.
OBSERVANCE OF WORLD AIDS DAY

World AIDS Day was observed on 1st December by organizing various programmes including candle rally. Along with this, the girls of adolescent age were educated about the vicious effects of HIV-AIDS.  They have thus been made aware of the reasons and symptoms of HIV and the means to counter those so that they can live a healthy life by keeping those vices at an arm’s length.
RAJIV GANDHI CRECHE CENTER

With help and assistance from the Social Welfare Departments of both the governments of India and West Bengal, a crèche center for 25 scheduled tribe children has been functioning in Baboltoli village under Raninagar Block-II. The children are 3 to 6 years of age. Their parents leave them under the care of Creche Centre during the day time when they go out for work. The mothers of the Creche Center take good care of them, teach them recitation, elocution etc. Thus they are acclimatized to start their school life in the near future. In the advisory committee meetings, the guardians are called for rendering valuable advice so that their wards are taken proper care of by the Creche officials. The wards are also subjected to medical checkup once in three months.

ANNUAL SPORTS: 
 MAGJS organizes annual sports in every year. In this year the annual general sports events were organized in Ramnagar D.N.Club ground in the month of January, 08 where many enthusiastic sports-loving people of the community, small children from our Creches, and women members of the SHGs had participated. Competitions on various events of athletics were organized. Successful participants were awarded with prizes.  Distinguished guests were invited in this programme to encourage the participants.     
GLOBAL WARMING AND DISASTER MANAGEMENT PROGRAMMES:

MAGJS is well conversant with the dangers of global warming by which temperature of the world is increasing and economical balance/equipoise is at a discount. As a result various climatic disasters are taking place in the world. The deposits of dangerous carbon monoxide in air are increasing day by day. For the purpose of maintaining ecological balance/equipoise in the atmosphere, MAGJs has been making strenuous efforts for planting trees and have engaged the SHGs for this laudable purpose. In Jalangi Block, Palaschar area, a tree planting programme has been undertaken by the local youths by the initiation of MAGJS. The border area villages of the Murshidabad District are subjected to erosion of the adjoining river banks every year. These areas have been earmarked and the local people have been trained for disaster preparedness. CASA has helped MAGJS with technical knowledge on this matter. 


BLOOD DONATION CAMP: Our organisation has been organizing blood donation camp in every year.  In this year also we organized two blood donation camps on the 18th and 19th August 2007, one in Shaikhpara Pragati Sangha in Raninagar-II block and the other in the BhasaiPaikar Gram Panchayat office under 
       Samsergunj block. We are proud and sincerely 
  appreciate 98 nos. of blood donors who came forward on these occasions.  The community people actively participated in these camps. It is mentionable that till March 2008 we have been able to provide free blood from hospital to 45 poor patients through our blood donors’ cards. 

GRAM-SREE MELA:
A Gram Sree Fair was organized by MAGJS from 22nd to 25th March, 2008 in co-operation with CAPART. Handicrafts manufactured by the artisans belonging to many societies of the area were placed for sale on that fair. The main reason of this venture was to inspire and encourage the small groups of village artisans. Along with the exhibition of various products, many persons assembled in this fair which is one of the main features and characteristics of this area.  Along with the cultural functions, group discussions and seminar were conducted, which had an important impact in this fair. In this seminar distinguished professors of Vidyasagar College, the MLA of Jalangi and the MP of Murshidabad Loksabha delivered their addresses. This fair has served as a good liaison center of the rural people of the locality. MAGJS has organized ‘Mela’.   in this occasion where our women SHGs have widely participated. During this Mela thousands of people had participated and our rural artisans got opportunities to interact directly with urban buyers to understand their choice, taste, and preferences. A positive experience was gathered during this ‘Mela’ and different producer groups got opportunity to interact amongst themselves and learn from each other to improve the quality of product. 
OUR SPECIAL THANKS :
We thankfully acknowledge the financial assistance from the following organizations

·  ACTION AID INDIA, 

· GANA UNNAYAN PARSHAD (GOVT. OF W.B) , 

· SOCIAL WELFARE SOCITY (GOVT. OF  W.B)

· CAPART 
· INDO GLOBAL SOCIAL SERVICE SOCIETY
OUR FUTURE PLAN OF ACTION 

· To establish a degree collage in our area especially for the minorities. 

· To extend micro finance activities with the formation of SHGs in the new villages. 
· To organize income generating activities especially for rural woman by utilizing the local resources
· To arrange fund raising programme for new initiatives in innovative ideas.


AN APPEAL:

We would like to appeal, in all humility, to all of our kind hearted friends for extending their helping hands to our organisation because MAGJS is going extend its humanitarian assistance in a bigger way in the coming  years. We can continue our mission only when you all support us. We would also mention that MAGJS is a registered charity under section 80G of Income Tax Act of Govt. of India. It ipso facto means that our donors will enjoy income tax relief for their donation for a noble cause. Please extend your cooperation to MAGJS and donate generously and get tax benefit. This is a nice opportunity that you can avail to save tax and to add more value to your money. We believe your donation can make all the difference in the future lives of some down trodden helpless people. 


If you help today...

She can have    

A better                                                                                             tomorrow…….







Foreword ______________








The operational area of MAGJS  is extended all over 145 numbers of villages under 12 blocks in the 3 bordering districts viz. Murshidabad ,  Malda &  Darjeeling in  the state of West Bengal  and 4 villages under one block in Pakur district   in Jharkhand . 











VISITORS OF THE YEAR





We are thankful to all the dignitaries who have taken trouble to visit MAGJS during this year  





ACTION AID INDIA


Surajit Neogi, Sudhir Kr. Shaw, Gobinda Bhowmik, Sucharita Chakraborty





INDO GLOBAL SOCIAL SERVICE  SOCIETY


Sacananda Chakraborty





GANA UNNAYAN PARSHAD (G.W.B.)


Sutapa Deyanji (Director), Anindya Basu, Dilip Ghosh, Madhab Das





CMOH- Deputi-II & -III





BMOH- Raninagar-II Block





SDO- Domkal and Berhampore





BDO- Raninagar-II Block





BANK- SBI, ICICI, UTI, NABARD, IDBI, HDFC





National Minority Development Finannce Corporatin (NMDFC) (G.O.I.)


Aloke Kr. Roy Choudhury





G.D. Charitable Society & Pataka Group Ltd.


Mustak Hossain 





Central Social Welfare Board (G.O.I)


S.P. Mukharjee





PRIA


Ruma Chattarjee, Chandan Dutta





M.P.


A.Mannan Hossain





M.L.A.


Unus Sarkar





Savapati- Raninagar-II PanChayat Samity


Nasiruddin Ahemmed





Abdur Rahman Memorial Polytechnic-


Principal- Ashik Haidar





NAYA JAMANA- Kolkata





All G.P. – Prodhan of Raninagar-I & II Block, Jalangi Block, Samserganj Block & M-J Block








YOUR DONATION TO MAGJS IS


INCOME TAX EXEMPTED


Under Sec – 80 G of the I .T . Act, 1961
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