MAGJS project so far…
Please follow the updates below for the MAGJS project which was originally submitted over a year ago to Asha- San Francisco. We need to now decide if we as ASHA-SF would fund:

1) the running of two existing schools for the next year ($ 7000.00 per year)

2) Building of two permanent school buildings ($15,500 one time cost) 

3) None of the above

4) Both of 1 and 2

Overview:

· MAGJS = Murschidabad Adibashi Gramin Janakalyan Samity. 
· Was Founded in 1993

· Aim: “committed to develop, facilitate and implement programs designed towards socio-economic upliftment and sustainablity.”
· Focus areas: health, education, environment and income generation initiatives that benefit women, adibashis and other vulnerable sections.

Education related activities:

· Runs 2 schools currently. 
· Different kinds of programs: Day Care Centre, Non formal education, early child education centre.

· Children belong to lower income families, parents are land less casual ‘bidi labourers’ or daily wage earners; age group: 3-6 yrs.

· Currently ~ 50 children enrolled.

· 4 teachers currently in 2 schools.

· Expansion plan: 8 more pre-primary schools in neighbouring villages/localities in the Raninagar and Jalangi block of Murshidabad district. 

Proposal for ASHA-San Francisco:

$ 30,000 for first year for 10 schools. 

ASHA-SF can afford $7000 for two schools

Updates following the questions raised in the chapter meetings:

Q. What are the everyday time schedule for the schools?

· The creche schools run for 8 hours (10 am to 4 pm). Work as full time day care unit for working parents.
Q. Any other funding for the schools obtained?

· They have received Rs. 50,000/ school for their two existing schools this year from a state government funding agency.
Q. What is the success rate? How many pre-primary school students have furthered the studies?

· 175 students have passed till now and 143 has got admission in local primary schools.
Site visit Report:

Suggested that the NGO has all the necessary infrastructure in place to build and run schools and recommended that the money be given to the NGO, at least to run the two existing schools that the reviewer visited. 
(Updates following the discussion on the site visit report:

1) Concern: The school buildings look temporary and dangerous.

The NGO is ready to build permanent school houses if they get the money.

2) Concern: Since the NGO is building a college, they should have sufficient money to build a school too.

They are using somebody’s personal donation to build a college. That money can not be channelized to build the schools.

(Updates following the discussion in the chapter meeting:
1) Chapter asks for a revised proposal for smooth running of the two existing school.

2) Chapter asks for a proposal for building two permanent school buildings in place of the temporary school building.

Following is the revised proposal:
Cost for construction of 2 school buildings each of 20’ x 30’ = 600 sq. ft. area @ Rs.600/- as cost for construction per sq. ft. (Rs.600 x 600 x 2) = 7,20,000 as per details given below:-

	Sl. No.
	Item of Expenditure 
	Estimated Cost
(Rs.)

	1
	Cost for materials like bricks, sand, cement, stone chips, iron rod, wood for windows and doors, sanitary equipments etc. including transport cost for carrying the materials @ Rs.2,88,000 per school building each of 600 sq. ft. area for 2 buildings (Rs.2,88,000 x 2)
	5,76,000

	2
	Cost for labour for construction of 2 school buildings each of 600 sq. ft. area @ Rs.72,000 as labour cost per building for 2 buildings (Rs.72,000 x 2)
	1,44,000

	
	Total cost of construction for 2 school buildings
	7,20,000=

US$15560.83 while 1 US$ = 46.27 INR


10.2 Recurring Expenditure or programme cost- 
	Sl. No.
	Item of Expenditure 
	Estimated Cost
(Rs.)

	1
	Cost for educational aids for 2 schools @ Rs.5,000/- per school 
	10,000

	2
	Cost for School Uniform- 70  uniforms for 70 children @ Rs.250/- as cost per uniform (Rs.250 x 70)
	17,500

	3
	Cost for provision of nourishing tiffin to 70 children for 312 days in a year @ Rs.7/- as cost for tiffin per head per day (Rs.7 x 70 x 312)
	1,52,880

	4
	Cost for teaching aids @ Rs.1,200 per school per month for 2 schools for 12 months (Rs.1200 x 12 x 2)
	28,800

	5
	Cost for sports, games and cultural activities @ Rs.5,000 as cost per school for 2 schools (Rs.5,000 x 2)
	10,000

	6
	Cost for visits – Parents-Teachers meeting @ Rs.7,500 per school per year for 2 schools (Rs.7,500 x 2)
	15,000

	7
	Health Check-up camps – Cost for conducting 1 camp per school per month @ Rs.400/- as cost per camp for 2 schools for 12 months (Rs.400 x 12 x 2)
	9,600

	8
	Cost for medicines @ Rs.15 per child per month for 70 children for 12 months (Rs.15 x 70 x 12)
	12,600

	9
	Cost for payment of remuneration to 2 teachers for 2 schools @ Rs.1,500/- per head per month for 12 months (Rs.1,500 x 2 x 12)
	36,000

	10
	Cost for administrative expenses including cost for maintaining accounts, postage, conveyance, telephone, reporting etc. @ Rs.3,000 per month for 12 months (Rs.3,000 x 12)
	36,000

	11
	Cost for yearly audit Rs.3,000/- for two schools
	3,000

	
	Total  Recurring or Programme cost
	3,31,380 = 

US$7161.87 while 1 US$ = 46.27 INR


Total Project Cost (10.1 +10.2) = Rs.10,51,380 = US$22722.71 while 1 US$ = 46.27 INR
( Further questions asked in the chapter meeting:
Q. What is the contact address of the contractor who has been contacted for building the permanent school building?
A: Akkash Ali
(Address: 51/1, Nilmani Bhattacharya Lane, Post: Berhampore 
(Kadai), Dist: Murshidabad, West Bengal, INDIA
( Telephone No.: +91 9733511276

Q. What does “educational aid” means?
A. Educational equipments like Black Board, Maps, Globes etc. are collectively called educational aids.

Q. What do they mean by “cultural and sports activities”?

A. “For the proper mental and physical growth of the children different 
sports and games like Carom, Cricket (for children), run competition, 
high jump, long jump etc. will be organized. Indoor games like Carom, 
Ludo, Begaduli and outdoor games like Cricket, ball throwing etc. will 
be regularly organized. But the competition on run, high jump and long 
jump, run with Chocolate etc. will be organized once in a year. Different cultural activities like Dance, Drama, Recitation, Music, Art 
will be regularly organized for the children. The competition on dance, 
drama, drawing, recitation and music will be organized once in a year.”

Q. What about the Rs. 50,000/- per school sum they receive every year from other sources?

A. They would not know till beginning April, 2010 if they will receive the money for next financial year. 

