DOOR STEP SCHOOL

Introduction About Door Step School:

Door Step School was started in 1988 at a slum in Mumbai by Mrs. Rajani Paranjpe (founder/president) and Mrs. Bina Lashkari (Co-founder). Organization has a vision to focus on 3 main problems related to child education of underprivileged group, non-enrollment (children not going to school), wastage (who are enrolled are having a hard time passing and often drop out after std 2 or 3 ) and stagnation (the quality of education remained low even for the students who persevered). Thus, Door Step School began balwadis – as the first step towards enrollment, non formal education centers – for out of school children, and community libraries – to improve reading and comprehension skills. Once children were enrolled they needed help with the curriculum, so the next year Door Step School started study classes for children. These four programs are the four pillars that deal with the problem of non enrollment, wastage and stagnation. Today, Door Step School has expanded its activities to include computer classes, and reference libraries and has a presence in Mumbai and Pune. 

Although we remain committed to our core programs, over the past few years we have become sensitive to the needs of children on construction sites and street children (beggars) who remain marginalized and are seldom enrolled in school. In our expansion plan we hope to have city wide coverage of children on construction sites. As a part of our program we enroll lot of children in PMC schools and after enrollment we provide transport facility to 1st and 2nd standard students. Currently 650 children from 1st and 2nd Standard are availing this facility.  

In our expansion plan we hope to have city wide coverage of children on construction sites. In order to meet the requirements of this expansion program, we need to build our organization’s ability to provide quality teachers at this rate of expansion. Therefore we have built a teachers training cell to impart beginner and refresher training in alternative teaching methods to our NFE teachers, supervisors and coordinators.

Contact Information: 

Mrs. Rajani Paranjpe    

Door Step School, Pune,    

110, Anand Park,

Aundh, Pune-411007.  

Phone No.: +91-9371007844

mail: k_Paranjpe@vsnl.com or rajani@doorstepschool.org
PROJECT GOAL:

To transport primary school children from urban slums or labor camp of construction site to the nearest municipal corporation school so as to improve safety, reduce dropout rate and thereby to improve attendance rate.

MOTIVATION: 

Huge rush and traffic on the roads is a big concern for everyone. Every year the traffic increases. Construction of roads everywhere in the city makes it even worst. The parents of the student at Door step school are daily wagers from various locations like slums, pavements, labor camps etc. so it’s difficult for them to send their children to the school in these peak hours leaving aside their work. They are not able to accompany their children on their way to school on these busy roads. As a result the chance of child dropping out from schools is very high. To tackle these issues the Door Step School decided to provide transport facility for the children of 1st and 2nd Standard to go the Municipal Corporation schools. For this we are using our own vehicles as TATA bus, Tempo traveler, Maruti Van and some of hired vehicles. Last academic year we have provided transport for 600+ children and this year it may increase to 1000+ children. Because if increase in need we approached ARAI (Automotive Research Association of India) and they have donated a 14 seater vehicle TATA Winger for the cause. However, the school requires a fund for operating the vehicle.

BUDGET:

	Vehicle Operation Expense - Year One

	Vehicle Details:

	Vehicle Type
	TATA Winger
	 

	Vehicle Average (km/litre)
	10
	On City Roads

	Fuel Type
	Diesel
	 

	No. of Seats
	14
	 

	A) Driver Expenses:

	Drivers Salary per year
	INR 80,000.00
	$2,000.00

	B) Fuel Expense:

	Fuel Expense per year
	INR 64,000.00
	$1,600.00

	C) Maintenance:

	Vehicle Maintenance for year 1
	INR 16,000.00
	$400.00

	Total Expense for 1st year (A+B+C)
	INR 160,000.00
	$4,000.00


BENEFICIARIES OF THE PROJECT

Total beneficiaries are around 50-60 children per day who will be using transport facility from Door Step School center to PMC School and back to home or Door Step School center (2 times a day). Total 24 children would be using this transport for going to Door Step School study class in the morning and reach to school and then evening back to home (3 times a day). 

Another usage of this vehicle is to provide transport for carrying snacks from one location to other locations. For this purpose vehicle would be running around 26 KM per day.

This donation will help 50-60 children to be in mainstream education. Door Step School wishes to see every child of country in mainstream education and run the supportive programs like study classes, computer classes, libraries or some vocational programs and supportive activities as providing transport, extra curricular programs.

COMMITMENTS TO ASHA-CANADA
· Door Step School will acknowledge Asha-Canada’s support for this project in its write-ups and website.

· Door Step School will provide 6-monthly reports on project execution status, expenditures to date and impact on beneficiaries.

· Door Step School shall welcome review visits by Asha-Canada members, Asha-Pune members or their representatives from time to time.

· Door Step School is open to acknowledging Asha-Canada’s support on the bus also although it realizes that Asha in the past has not made such requests for other projects funded by it.

ANNEXURE 1:

	

	
	
	
	

	Time
	Route Details
	K.M
	Children

	6.30 to 6.45
	ARAI parking to Prayeja to Ganga bhagyaday
	15
	0

	6.45 to 7.00
	Ganga bhagyaday to PMC 100 no. School (Vadgaon)
	1
	16

	7.00  to 7.05
	Vadgaon to Zeegrute
	2
	0

	7.05 to 7.30
	Zeegrute, Grand View-7, Viva to Ambegaon school
	1.5
	20

	7.30 to 8.30
	Ambegaon school to sneha
	6
	0

	8.30 to 9.15
	Sneha, Soba, Balaji to Arista (study class) (2 Trips)
	3.5
	36

	9.15 to 11.30
	Free time
	0
	0

	11.30 to 11.50
	Arista to Digamber wadi ( 2trips)
	9
	40

	11.50 to 11.55
	Digamberwadi School to garden city
	3
	0

	11.55 to 12.05
	garden city to Digamberwadi School
	3
	17

	12.05 to 12.15
	Digamberwadi School  To Prayeja  
	3
	0

	12.15 to 12.30
	Prayeja To Wadgaon School
	3
	5

	12.30 to 12.40
	Wadgaon School to Ambegaon school
	3
	0

	12.40 to 12.45
	Ambegaon school to bloom field
	0.5
	5

	12.45 to 12.50
	bloom field to Ambegaon school 
	0.5
	0

	12.50 to 1.00
	Ambegaon school to Zeegrute, Grand View-7, Viva
	5
	20

	1.00 to 1.05
	Viva to PMC 100 no. School (Vadgaon)
	4.5
	0

	1.05 to 1.15
	PMC 100no. School to Ganga bhagyoday, Prayeja
	3
	16

	1.15 to 2.00
	Lunch
	0
	0

	2.00 to 2.15
	Prayeja to Ganesh mala 
	5
	0

	2.15 to 2.30
	Ganesh mala to Dattwadi
	2
	14

	2.30 to 4.30
	Free time
	0
	0

	4.30 to 4.45
	Dattwadi to Veetbhatti
	2
	14

	4.45 to 5.00
	Veetbhatti to Digambarwadi 
	9
	0

	5.00 to 5.15
	Digambarwadi school to Arista 
	3
	16

	5.40 to 5.50
	Arista To Digamberwadi School
	3
	0

	5.50 to 6.00
	Digambarwadi school to garden city
	3
	17

	6.00 to 6.10
	Garden city to ARAI Parking
	11
	0

	 
	 
	104.5
	117


