Response to Queries from Shreya : May 09
1. Background of the students
We work with adolescents in the age group of 13 -17 years i.e. students in grades 8-12, belonging to diverse socio-economic and religious groups. Both boys and girls participate in the programme. 
2. Profile of the Schools:

We have worked with 21 schools and 1440 students in the last 3 years. Of these, 6 are government/ government aided schools, 4 are NGO run schools, and 11 are private schools. In terms of students, of the 1440 students we have worked with in the last 3 years, 20% were from government/ government aided schools, 10% from NGO run schools and 70% from private schools.
3.  Action Projects;
4. Are the parents involved in the group's activities?

As part of the From Me to We (FMTW) curriculum in schools, Pravah conducts orientation programs for the parents.  Also handouts on various issues are circulated among students which parents can also read. Parents are not actively involved in the group’s activities because the intervention is run in partnership with the school, and typically in most of the schools in Delhi, as in other parts of the country, schools don’t have a structured system to involve parents in academic and non academic programs conducted by the school. While parent -teacher bodies exist, they are primarily focused on individual child’s academic progress. 

Through our orientation program, we attempt to make parents aware of citizenship issues and the need to engage with such initiatives.  During these sessions, many parents shared with us that their children doing the Pravah sessions had come home and encouraged their parents read the handouts and had told them about all the discussions at the sessions. The parents particularly remember and mention the sessions on values and stereotypes. Further, open discussion in such forums had them agreeing that we do put too much pressure on our children to perform well academically, while ignoring the greater need for personal development.

5. How has this program been supported so far? 

As the oldest program of Pravah, FMTW has been supported by various funders over the years. The founder- CEO of Pravah initially supported the programme through a Fellowship she got from Ashoka-Innovators for the Public, and through funds generated from consulting assignments. Later, support was generated through donations and small grants. In 1999, we expanded the program with support from Sir Ratan Tata Trust. When the Trust’s focus shifted from direct work with adolescents to supporting work with teachers, we raised resources partially from the Ford Foundation and partly from Wipro Applying Thought in Schools. The funds raised through grants supports the cost of marketing, coordination and implementation of workshops, resource material and salaries. We also charge a nominal fee from schools that can afford it, because we believe this helps the school value the programme more than they would a free programme. 
6. How did the children who attended the program bring a change in their communities?

FMTW and FUN both aim at building sensitivity around social justice issues and equip young people to take stances on such issues. Experiential learning opportunities through action projects are created for students to get first hand experiences of active citizenship. Through our evaluation studies we have enough evidence to suggest that students are able to impact situations of violence and discrimination in their personal, classroom and school spaces. To give an example a group of students had worked on sustainable development and executed an action project on conservation of energy. Post the action project the principal of the school shared how he is often confronted by the children each time he forgets to switch off the Air Conditioner and lights in his office. He also shared that the electricity bill of the school went down, post the action project.

In a central government run school, during the workshop students chose to work on developing respect for the class as the theme of the action project. While working on the issue they also felt there is not enough respect from the teachers. Through their action project they conveyed to the senior school what has been the impact of such an attitude on the class and what are some of the ways of improving it. Later the principal shared that post FMTW intervention, the level and frequency of classroom violence among students have gone down considerably.  
 In spaces outside the school, children are able to create awareness around issues they are passionate about. Some examples of action projects they have undertaken are given below:
6.1 Global Warming/Climate Change
The students of Class XI of KR Mangalam school (an upper income school in Delhi) decided to work on environmental issues as the theme for the action project. They watched a film on the effects of climate change on the Himalayan glaciers and the Ganga. They were also acquainted in great detail about the facts and figures of Greenpeace’s ‘Ban the Bulb’ campaign and its importance in creating a global people’s movement to arrest global warming. There was an enlightening Q & A session on all the doubts and queries that the youngsters had on the issue. It was important for them to have a clear vision of the campaign in order to be able to persuade the citizens of Delhi to sign a petition to the Central Power Minister to ban the use of incandescent bulbs because of their energy wastage and carbon emissions. The merits of CFL (compact fluorescent lamp) were outlined and doubts about its high cost cleared, by explaining its energy-efficiency virtues. The dangers of mercury poisoning by the incorrect disposal of used CFLs were also discussed and the importance of getting the lighting industry to come up with solutions to this waste disposal was stressed.

The 4 groups then went to their respective classrooms to make posters, banners, paint t-shirts with the ‘Ban the Bulb’ logo and slogans. One group of students came up with a street-play on the economic and ecological benefits of banning the bulb. Another group of students came up with a catchy song and slogan for the campaign. The painted t-shirts were beautiful and had pithy slogans. After instructions for the next day’s campaign, the groups dispersed.
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The campaign began with the students forming a human-art display of the words ‘Ban the Bulb’ on the green playground of the school. Then, in their 4 groups, the participants set off to the various venues across the city to take their campaign to the people of Delhi and get their signatures to the petition addressed to the Power Minister.  After a hectic, fun-filled and dedicated 3 hours of campaigning, the triumphant participants returned to the school with 1500 signatures to add to thousands of other signatures on the Greenpeace petition. 

The participants ended this series of workshops – happy, tired and raring to go with their action plans for the future, to save their world from Global Warming!

6.2 Gen Next wants more trees in Delhi

The action projects for the students of Kerala Education Society Senior Secondary School, (a government aided linguistic minority school catering to lower and middle income students), started with a forum theatre performance by a group called Mandala- The Magic Circle. The play talked about the issues of peer pressure, self belief and assertiveness amongst adolescents in school. The ensuing discussion drew a parallel between the story of adolescents in the play and the current development projects that are taking place in the city. Debating the issue of urban development, the students reflected on the current trends, where so much of Delhi’s natural heritage and pride- its majestic, old trees and its once lavish Ridge forests are being sacrificed so that Delhi bears a resemblance to international megacities. Such trends may not be in the best interests of the city itself as well as for its diverse inhabitants. One student cited the example of the Commonwealth Games which has had an adverse impact on people and the environment because of  displacement and deforestation. The students also took up other examples such as High Capacity Bus Project and the tunnel being made under Sunder Nagar Nursery which will result in 5000 trees being cut. 
Empowered by this information, the students conceptualized a public awareness campaign which they planned to conduct on the same day itself. After all, Gen Next believes in walking the talk and backing their words with instant action! The group of students and teachers from the school along with Pravah facilitators walked out of their school to a nearby traffic intersection where the next 30 minutes were pure magic. The students hollered slogans about trees at the top of their voices and displayed the charts that they had made about the importance of trees. The slogans were created on the spot by the students and one was to the tune of a popular number ‘We Will Rock You’ by Queen which became ‘We Want , We Want, More Trees’. The group also informed the passers-by at the intersection about the issue and collected their signatures on a petition which they later sent to the Chief Minister of Delhi. The petition requests the Chief Minister to halt the cutting of trees and instead focus on alternative methods like reducing the number of cars in Delhi. 
Looking at the energy and passion of students at that moment, one could almost mistake the scene to be that of a carnival or a school farewell party. On that day the students of Kerala School surely showed that raising awareness on a social issue is absolutely important, fun and definitely ‘kewl’.

6.3 Social Exclusion 

As a result of intensive discussions and debates, students of Anglo Arabic school (a government aided school for Muslim students from lower middle class households) chose to do their action project on 3 different topics: 
· Discrimination against the poor

· The politicization of religion

· Injustice against women
Participants formed groups and prepared street plays on each topic and also painted some posters for this first phase of their action project. After consultations with the school officials and the participants, the Meena Bazaar Gate of the historic Jama Masjid at Old Delhi was chosen as the venue for the street plays.
After a walk through the bustling streets of Chawri Bazaar, (accompanied by Pravah facilitators) and  2 teachers from the school, the young men of Anglo Arabic School, Ajmeri Gate performed their street play for about 100 keenly interested morning visitors to the Bazaar. Most came in initially curious, but stayed on in the blistering pre-noon heat, laughing at some of the human foibles that the boys acted out, clapping and cheering, and loudly agreeing to the deep feelings that the boys portrayed when they talked about how the poor street-vendors are mistreated by the police and the government’s unfair policies. Or, when they showed how negatively ‘mazhab ki rajniti’ (politics of religion) impacted all the people. Or, when they played out how women are harassed in public places. Some young audience-members were moved to taking centre-stage and appealing passionately to everyone gathered, to be active citizens every time they witnessed an injustice meted out to another. Many audience members congratulated the youth of Anglo Arabic School for bringing such issues out into a public space and for generating debate and awareness to help people speak out against injustice. 
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The next day, on 7th May, with the beautiful Anglo Arabic School as venue, all the participants interacted with a delegation of older youth from Pakistan, as part of the Indian visit of the Indo-Pakistan Youth Peace Forum team from Pakistan, During this interaction, teams of students from schools that Pravah has worked with - from Army Public School (Noida), Salwan Public School (Mayur Vihar), Bharat National Public School (Ram Vihar) - also participated in the lively discussions of how to strengthen ties between the people of the 2 countries.
6.4 Other action projects

a) The students of St. John's School ( a middle income school in Chandigarh) also did conduct an action project – first, a street play on the environment, corruption and bribery in public offices and cheating and discrimination in school/college examinations and admissions – designed and implemented by the students themselves. The students performed a street play at a busy commercial centre in Chandigarh, passionately appealing to people to speak out against injustice in any form. Many people from the audience also joined forces with the young men of St. John's School. The next day, the participants presented a Charter for the functioning of their Student Council, based on the Values of Leadership that they had chosen for themselves. 

b) The students of St. Columba’s School (an upper middle income school) in Delhi did an action project involving an interaction with parents of the workshop participants, and the students later on designed and implemented the next level of action project. The participants prepared posters and skits on two specific themes:
· Bullying - violence in schools

· Saving the Environment – ‘Water conservation’ and ‘Stop Global Warming

The participants performed a skit, street-play style, for their peers in school and for parents visiting the school on Open House Day. They invited responses and questions from their audiences and passionately appealed to people to support their cause.

7. Any details on the history of the project, specifically From Me to We:  Funding, Social Impact, Growth, etc. would be very useful

When we first started From Me to We in 1993, workshops and campaigns were held focusing on the issue of communalism and the issue of big dams.  We started with a few schools and by 1996 we were working with more than 1500 children from Delhi and NCR.  In these years we developed a curriculum on life skills and active citizenship and a draft manual was published. In the year 2000 we expanded our program with support from Sir Ratan Tata Trust and reached out to 3000 students annually, with a team of 10-12 facilitators. 

In the year 2000, as a part of an organization development process, we developed our 2nd curve of growth and decided to leverage our strength and experience of working with young people, by doing more facilitative work. This meant rather than working directly with a large number of students, we would work with a smaller number directly and work intensively with facilitators of young people such as teachers and members of organizations working with young people. Since teachers are in the school and have direct access to young people over a period of time we believe they are the most critical agency who can facilitate change processes among adolescents. Since 2003, teacher training has been a crucial component of the adolescent program.  We however believe, in order to do the facilitative work more effectively, we need to continue to have grassroots experience i.e work with adolescents so as to get feedback on facilitation and curriculum design. Our experience and experimentation through this space validates our work and allows the youth voice to impact the curriculum. 
Social Impact
Excerpt from a evaluation study done by Diaspora (2007) this participatory evaluation study was designed to assess and analyze program impact and outcomes against the program objectives and make recommendations for the next phase of programming. The evaluation study carried out research through a) desk research of proposals, half yearly and annual reports, other evaluation and monitoring reports, strategy papers and other related literature b) impact survey in sample schools c) FGDs and interviews with all key project participants -current students and school alumni, teachers, school coordinators and principals for MCM evaluation and heads and staff of sampled partner NGOs, their beneficiaries as well as Pravah leadership and other team members. In order to isolate the impact of the intervention, a comparison was made between those who had not been through the intervention (i.e. a control group) and those who had. 
It was observed that both MCM components ‘From Me to We and ’FUN camp’ (Udankhatola) have brought significant changes in students’ attitudes concerning various school, local and social issues. Adolescents, it was found, are beginning to think analytically about various issues and situations that belong to a larger context than their own self. Students engage more actively with issues in which they can somewhere locate themselves. For example issues like poverty, child labour, illiteracy, education, pollution, employment are issues with which they can identify at some level. 

The study indicates a higher level of social sensitization for ‘trained students’. Students showed a higher ability to critically look at social problems and understand the social, cultural and political aspects of problems. Majority of trained students learnt to value other points of views and different perspectives on issues like poverty, health and education after attending the Fun camp. Tolerance towards other views, faith, learning to handle disagreements are critical inputs in the process of citizenship education, as well as in strengthening of democratic and consensual norms. It was observed that these students also developed a desire to help and facilitate others. Trained students demonstrated change in their attitude towards stereotype situations. 

This group has inculcated the ability to question and object in various difficult life situations. For example, majority of students shared that they do not tease deprived or disable students which is a change and different from a normal setting where students were not found to be concerned. An attitude to understand others has been inculcated among students, for example commenting on each other on the basis of gender, religion or region is common among this age group however these students object and mentioned that it is wrong to comments on these aspects.
Anecdotal evidence reveals that several of the students who have been through the FMTW intervention and FUN camps have continued to stay engaged with social issues - and have either started up their own social action initiatives or been involved in other social action projects. 
