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Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449

Site visit report to Luz Balwadi

Basic information
Site Visitor’s Information
· Name: Vijaya Sundaram and Kasturi Easwaran (ASHA Chennai volunteers)
· Address: Flat#6, Smarpan, 25 Urur Olcott Road, Besant Nagar, Chennai - 600090
· Phone Number(s): 91-44-2490-1851/2491-6214
· Fax:

· Email: vsundaram20@gmail.com
Visit Information 

· Date: June 30, 2010
· Name of Project: Sri Ramacharan Charitable Trust – Balwadi Luz Project
· Name of the NGO running the project (if different):

· Was your site visit planned and known to the project, or was it a surprise visit?   It was a surprise visit   

· Primary Project Contact:

Name: Padmini Gopalan, President
Address: Old Number115,

New Number 30

PS Sivasami Salai,

Mylapore, Chennai - 600004
Phone Number(s): 044-24992450
Fax:----
Email:sriramacharan@yahoo.com 

1. About the surrounding community
Children belong to the lower stratum of the society. Typically they come from the families of street vendors, house maids, electricians, plumbers, and drivers.Most of them are from broken homes,deserted women or widows.  
2. About the project (as found in the project proposal)
We are a group of socially conscious women backed by several decades of experience in social work. As office bearers of a renowned social service organization (Monday Charity Club) that successfully carries on several projects intended to benefit old destitute women, deserted women, school going children, college students, the sick and the infirm (under project Vishranthi) we gained invaluable experience in the care of the needy. We formed the Sri Ramacharan Charitable Trust® on October 10, 1999 to specifically concentrate on providing basic education to children who are the future of India. There are six volunteer trustees and all the donations received are directly used for charitable purposes. We have experience in social work and Trust administration. We want the less fortunate to be able to have access to the horn of plenty - the cornucopia. We felt that catching children young and giving them proper education coupled with enabling them to have a positive and cheerful attitude towards life would be very meaningful and nourish a whole generation with promise of a bright and attainable future.  


We recognized the disparity in opportunities between the privileged and the under privileged children. The result was the introduction of the Montessori Style Instruction in Chennai Corporation Schools, starting in 2005. Our work has expanded from working in two K.G classrooms to working in 14 K.G. classrooms and  7 balwadi centers today. This by itself is an indication of the huge success of the project and we plan to expand and extend our work to more schools and balwadi centers if more funds come our way.

After three years of experience in corporation schools and Balwadis we feel it would be more      appropriate to say that we are engaged in a movement for the rights of children.

We are working in the following corporation schools and balwadi centers in Chennai:

1 Corporation Primary School, V.P. Koil St., Mylapore ( 2 classrooms )

2. Corporation primary School, Jones Rd., Saidapet ( 12 classrooms )

3. Balwadi at Luz Avenue, Mylapore. ( 2 centers )We need funds for this centre
4. Balwadi at Thiruvanmiyur ( 1 center )

5. Balwadi at Saidapet ( 4 centers )

Site visit report: by Vijaya and Kasturi
Kasturi and I decided to visit the Balwadi as requested by Rohini on Wednesday June 30th, 2010 and called Ms. Padmini Gopalan while we were near their Balwadi at 10.00a.m.  She told us where to go and we reached the Balwadi at Luz Avenue.
The Facility: This is a very refreshingly nice building adjoining Nageswara Rao Park.  It is in a very quiet residential neighbourhood and is a very well constructed building.  It has its own compound and has a few trees.  They have 2 separate spacious classrooms and a separate kitchen.  There are 2 bathrooms and a separate wash area.  The whole area was very clean and well maintained.  They had ceiling fans.  There is a separate play area (open space) with swings, slide and monkey bars etc.  There is some amount of shade in that area because of trees that have been newly planted.  The place has plenty of free running tap water and is very well maintained.  The classrooms are very roomy with plenty of storage space to put aside the toys etc.  They have plenty of charts and pictures for children to see and learn.  They follow the Montessori method and the play things are neatly arranged so they are easily accessible by children.  They also have a TV with CD/DVD player for viewing educational materials.  
The staff:  There are 6 staff comprising 2 montessori trained teachers and 2 montessori trained assistants and 2 ayahs.  Out of this 1 teacher, one assistant and one ayah are provided by the Ramcharan Trust/ASHA.  The others are from ICDS.  The teachers and ayahs seem to be very well motivated.  

The children: Children belong to the lower stratum of the society. Typically they come from the families of street vendors, house maids, electricians, plumbers, and drivers.Most of them are from broken homes,deserted women or widows.  Children above the age of two and half is the only admission criteria since they are working in the corporation schools and balwadi centers.  They have about 40 children, 20 for each class room.  During holidays they had more children.  The newer children are grouped in one classroom.  The children seem reasonably happy and running around.  They all were very clean and well dressed considering their economic background.  They were well behaved and disciplined.  They did not get distracted by the visitors and were comfortable doing their own things.  They all had mats to sit on and enough toys to play with.  Once they finished playing they put their toys away.  
Activities: The school starts at 9.30a.m. and they begin the day with prayers and then they have time to do collective things like nursery rhymes, story telling and other activities.  They also visit the park nearby.  They encourage children to even play with water in small containers.  At 12.00 they serve lunch.

Lunch: Each child had their own plate and they were served lunch (tomato rice) and eggs.  They also get snacks in the afternoon mostly laddus made from ground cereal flour and jaggery.  They were all seated in a circle and ate.  Some even brought their own lunch and snacks.

Summary: Ms. Padmini Gopalan also joined us to explain about the various activities and the success of adopting Montessori methods in Balwadi.  Overall this Balwadi is very well maintained and comparable to privately run play schools.  The teachers are well motivated and caring.  The children seem very happy and enjoying the facility.  The play materials are of very good quality.
We strongly recommend this project for ASHA.

Kasturi’s Observation and Comments: This project is really good in all aspects like infrastructure, cleanliness, location and the expensive materials compared to the First Step and this is my observation.  

One ayah is enough against the present two ayahs as the student strength is only 20.  Regarding  the Montesseri trained teacher  at the salary of Rs.6,000 is not required  which according to me is high
Asha Chennai (First Step) Balwadi teacher  is a graduate, well trained and talented and including bus charge we are paying less than Rs.4,000 only.  After 1 p.m. these teachers have no work and ayahs will take care.  If you take a Balwadi attached to a primary school  the services can be gainfully utilised and the salary is justifiable.  There is one more teacher at Rs.2,500  and this is not required.
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