
KanyaKumari Kalai Koodam (K4) Conference Call Minutes 

November 30th 2009, Sunday, 7- 8:15pm 

ATTENDEES: 

UFlorida:  Sanketh Bhat, Ajoy Kumar Saha, Shivashankar Halan 

K4:   Mr.V C Nadarajan 

Asha-Seattle:  Eera 

BACKGROUND: 

Asha- Seattle has been funding this project for some time now and due to lack of funds they 

have requested Asha-Uflorida to support this particular project for the upcoming year. Asha 

UFlorida has received several documents about K4 and the project has been presented and 

discussed in its meetings twice. A poll was conducted at the Asha UFlorida level whether to 

support non-educational projects like K4 and the results were 8-1 in favor of supporting such 

projects. This conference call was held to gather more knowledge about the K4 project and 

interact with the founder Mr.V C Nadarajan on a personal basis. 

MINUTES: 

Brief Background about CCD and K4 
 
CCD was initiated about 20 years back. Objective was to avoid migration of rural youth to urban 
areas and to avoid natural degradation of resources. 
 
How was this motive of avoiding migration achieved?  
 
 Predominant focus was on providing employment to the people in the villages itself to 

avoid them leaving rural areas due to lack of opportunities. 
 By collaboration with local government for restoration of natural resources. 
 Collaborated with local private institutions for employment reasons like herbal 

medicines. Mainly in the plains of Tamil Nadu-  Madurai, Ramnad and Virudhunagar 
areas. 

 Organisation was successful in reaching out to the youth in the region. CCD has moved 
out from the grant structure. It has actively promoted local institutions 

 
 
 
 
 



 
Birth of K4 
 
CCD started Relief and Rehabilitation work in Kanyakumari in 2004 after the Tsunami. Their 
short-term objective was to restore livelihood in the region. During the course of this 
rehabilitation CCD noticed that artisans weren’t supported enough - different crafts like 
coconut crafts, palm leaves, sea-shell were dying out. 
 
Scopes of K4 reach out 
 
K4 mainly supports artisans working on palm leaves crafts. Focusing on 1800 women in about 5-
7 villages which is closer to town. 
Initially the artisans were from 18-19 villages and the actual artisan strength in this region is 
around 25,000. Initially CCD helped the artisans receive short term funds and helped around 
2000 artisans. The present strength of artisans supported is 1800. K4 focuses on sustainable 
livelihood. The reason for the focus on just 1800 of the 20000 artisans were a combination of 
facts - Support people who are able to become self reliant and sustainable, create institutions 
to support them perpetually. 
 

What % of supported artisans are women? 

All of them are women.  

Structure of K4? Relationship between CCD and K4 now? 

K4 is basically a non-formal setup. It is the unofficial name under which the different artisans 
get together for actually interacting, improving their designs and form an artisan community. 
The actual formal forefront to this cause is a federation that is made up of these artisans. 
 
- Organize smaller groups 10-15 people to form a self-help group 
- Organize these groups into a federation of 80-100 groups 
- Two federations are currently active now in Kanyalumari - one concentrates on coconut fiber, 
second on palm leaves and seashells handicrafts. Our support is requested for the second 
federation only- the palm leaves and sea shells artisans federation. 
 
Structure of Federation - one person from CCD executive director, 2 community organizers and 
one accountant. The CCD director acts in an over-seeing cum hands-on experience gathering 
position. This director is the link between CCD and K4. The federation is registered as a trust 
 
Point to note here is that the Federation takes care of the actual business oriented activities of 
the institution and caters to the economic and organizational needs of the community of 
artisans. The K4 non-formal setup includes the learning center and all other activities thathelp 
promote the quality of the products developed and skills of the artisans. 



 

 

  
Processes involved in K4: 
 Steps in organizing the community 
- Made them aware of the resources made available by the government and multinational 
donors after the tsunami. 
- Help them in marketing and resource management 
 
 
Methodology for Self-sustainability of SHG 
- Groups are basically organized based on activity - commonality of interest. So there is more 
bonding amongst the group and desire to achieve self-sustainability. 
- Have been working for years together - utilize current linkages - aggregation - collective force 
- Designers from cities to open new markets and bring in innovation. Nalini Jairam is one such 
designer who has been working for past 2-2.5 years 
- Value addition in terms of market design 
 
What is the extent of self-sustainability already achieved? What will happen if additional 
funding does not flow in? 
Activity will go on in a small scale even if additional funding did not flow in but innovation will 
not happen. K4 helps them to relate with the new market. So now Asha UFlorida will be funding 
the K4 aspect of the institution which helps with innovation, skills and better product design. 
The actual business aspect of the organization is handled by the federation which is capable of 
sustaining itself even without additional inflow of funds. Federation is the larger initiative. Has 
Rs 10-15 lakh used as loan by the community as Self-Help groups 
 
 
Modes of helping the K4 initiative 
 aggregation and opening new markets 
 Sensitize urban youth Based on art and craft 
 Bring youth from the community to the Bhagvathi Learning Center  for the youth to 

come and interact with artisans. Sometime back about 200 urban children came and 
interacted – (8-10th students) and learnt about palm leaf handicrafts. 

 Markets everywhere in the country. Goa, Banglore, Delhi and Kolkatta 
 The past 6-7 months sale is about Rs. 7.5-8.5 lakhs. 
 Good market with urban children, adolescent and college girls.  
 They spread the work through exhibitions, on request to fairs, schools, camps, 

workshops etc 
 K4 was invited to Kalakshetra and Wipro’s monthly bazaars in Chennai. 

  
 



If we fund K4 how will our money be used? 
 
All of the action items above. 
Also research into and setup proper ways in which items can be packed and shipped to end 
markets. 
 
Workforce? 
 
- 2 girls working full time, 2-3 volunteers for learning center 
- All from the community 
- Designers-  2 college students from NID Ahmedabad. 
- Ms. Nalini Jayram has been helping with Design for the past 2 years. 
 
Other issues: 
 

 Since all of the work force is women we have a non-negotiable need to insist that 
artisans work from home 

 Conservation of natural resources is as important as conserving the crafts itself. 

 No Machinery- just simple tools 

 Children naturally inherit the skills, don’t get into full-time work (can avoid child labour). 

 Education quiet high 

 Men are involved in daily labor, migrated to Kanyakumari and also to Gulf countries.  

 Children do take up some skills. 

 Vanishing art –need to revitalize these crafts. 
 


