ANK 
Ank is planning to start an integrated center for underprivileged children and youth in the khirki village of south Delhi that has a population near by 80,000 people belonging to low income group. The area is attached by huge privately owned 14 no of malls and private multispeciality hospitals where there is a huge demand for computer trained people who can speak and understand little bit of English.
Hence Ank aims to target this urban slum population by teaching and training them for their employment into these sectors.

 At the center there will be two key activities: -

1. Educational Learning Center for 70 underprivileged out of school/drop out children in the age group of 8 to 13 years.
2. Twin e learning center for underprivileged youth in the age group of 18 to 25 years. In this center 60 youth will be enrolled every 6 months.
Educational Learning Center :-  The details of the center are as follows :-

· The project is for education of 70 out of school children for a period of one year with special focus on underprivileged girl child.
· The target children are mostly rag pickers.
·  We will be educating the children for a period of one year and then we will mainstream them into formal schooling system. 

· We will be using innovative teaching methodology to teach the children at the proposed educational learning center.
· . The children are in the age group of 8 to 13 years.
· There will be two batches of children. The strength of each batch will be 35. There will be two teachers for each batch. 
· The classes will be held daily for each batch. The duration of the classes shall be 3.5 hours.
Twin e learning center
A Delhi based organization called “Smile Foundation(http://www.smilefoundationindia.org/)” has short-listed us to work on their twin e learning project. In this project we will be teaching Basic English and basic Computers to 60 underprivileged youth for 6 months. After completion of the program the students will be placed for job in nearby shopping malls and hospitals. 

To work on the project Smile Foundation is supporting us with 10 computers and related peripherals. They will also be supporting us for paying the instructor’s salaries.

 They are not supporting us for paying the rent of the place, with electricity bills. Incidentally the rent is very high in the area where we wish to start this project.

Implementation Methodology :-.

Now, we are planning to initiate both the project at one location only. Since both the projects are planned in the same locality, so there is no point in working in different locations.

 The advantage of the integrated center will be as follows: -

1. It will help us in community mobilization.

2. The children at educational learning center will get exposure to computer learning.

3. The combined rent will be less.

4. The children at educational learning center will get inspiration from the youth of twin e learning project to continue their education for better quality of life.

Budget
To run the project properly we are seeking following financial Help
	Rent @ Rs. 18,000 per month for 12 months
	18000*12
	216000

	Electricity Bill
	
	

	Salary of two teachers @ Rs.6500 per month for educational learning center.
	6500*2*12
	156000

	One coordinator @ Rs. 7000 per month
	7000 * 12
	84000

	
	
	

	
	
	

	Total
	
	456000


Impact :-
Through this project we will train 120 underprivileged youth and place them for jobs.

We will mainstream 70 out of school children into the formal schooling system.
Total No. of beneficiaries = 120+70 = 190.
