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	Anil Nayak
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	C-14, Aashiana Apartment
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	Phone(s)
	011-91-44-24344433
	     

	Fax
	     
	     

	E-mail
	premarangachary@yahoo.co.in
 

	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Bhuvana Foundation 

	2. When was the group established?

January 2007

	3. Briefly describe the motivation for starting this group.

The Bhuvana foundation was started as means to impart educational and health needs to the disadvantaged parts of Indian society. The founders of the organization have chosen education of tribal children in undersereved areas as the prinicpal focus of their activities. The strengths and the resources that were available in the different individual members of the board were in the field of education. Also, one of the founders Prema Rangachary (secretary of Bhuvan foundation) has worked with the Balwadi group in the villages around Anniakatti for three years and was familiar with issues pertaining to early education. In numerous interactions with the village headman, the villagers voiced a clear need for education of their children as their main need, including the teaching of English.  For these reasons, it was felt that a school in which education was given in the regional language and English, that was devoted to tribal children in Annaikatti met the goals and vision of the Bhuvana foundation. 

	4. Briefly describe the aims of your group.

The main aims of the Bhuvana foundation are to:

a)  provide education that is relevant in a child centred manner
b)  provide a learning atmosphere where the classroom becomes a laboratory for questioning and learning

c)  develop a safe and amiable environment for interaction with peers and adults 

d)  provide tools of learning that encourage self-discipline and self learning
e)  learn in groups that encourages discourse between teachers and students alike
f)  through arts and crafts to invoke the inherent sense of aesthetics creativity and beauty that is present in every child
g)  enable children to recognize and appreciate the diverse cultural aspects of India and incorportae them in their learning 



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

no

	6. What non education-related community development activities is your group involved in?

The group intends to provide health education and advice preventive health measues to the community.
In accordance with the broad aims of the foundation, Shanti Ranganathan, one of the board members has used our base in Annaikatti to provide services for the treatment of alcoholism, a common problem within tribal communities. Although the costs of the workshop being conducted is not borne by the Bhuvana foundation, we see these strategic parterships in the field of health and education between board members and also outside of the board developing.  



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Vidya Vanam 
Annaikkatti

Coimbatore.

Tamil Nadu


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The school curriculum incorporates the teaching tools that is advovated by the Rural Education Council of India.  In addition, the school also uses the Montessori methods that advocate self learning at a pace that is applicable to each individual student. The school is vertically integrated with students of different ages in each class. 
The learning tools are prescribed to the abilities of each student. Learning is presented as a concept in modules also referred to as "Learning modules". Each module of learning comes with a set of learning tools, and work sheets which  is divided into four parts:
1) Introduction of a new concept or theme

2) Practice 

3) Reinforcement

4) Evaluation

The child may after completion of a specific thematic module,  proceeds with either enrichment cards or remedial cards.The learning ladder encompasses all skills required in the learning process including listening speaking, reading and writing.

Mathematic learning continuum begins with pre-math skill which helps in developing logical and analytical

abilities along with computing skills with the help of graded work cards.

Detailed syllabus of the school is available on our web site www.vidyavanam.org.




	11. What is the literacy rate in the local community?

The literacy in the tribal community from available surveys is approximately 25%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children are 1st generation learners. Over 75% of elders in the tribal villages subsist on small scale farming including animal husbandry. The remaining, work as labourers in the brick kilns for a wage of Rs.40 per day or food gatherers collecting forest produce including honey and berries.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The school is day boarding.The children are given nutritional drink in the morning,lunch in the afternoon,

milk and snacks when they go home.

All learning material are provided.

Transport facility is also provided using a local taxi for a small number of children. Our three year plan included the purchase of a school van that will facilitate the transportation of children from more remote areas. Annaikatti is in the forest reserves and there are wild animals that traverse the regions including wild elephants (hence the name Annaikatti). Many of the children cannot make it to school on public transportation because they may have to come home at dusk, a time when the elephants are about on the back roads and paths.  


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 8
Number and type of classrooms (e.g. Pukka): pucca structure with tiled roof



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 22     Female 18


Age Range 4+ to7+

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications +2
Other staff
 3

	17. Average distance the children travel to attend your school  6kms

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The school was launched in 2007.

 At the end of five years, children would have acquired

the competencies required for class 5.

The school  needs additional infrastuctural facilities to accommodate the growing strength of 

students. Vocational training will be introduced when the school has children in the middle school level.

Annaikatti is near Coimbatore which is undergoing a rapid expansion in the industrial and service sectors. We predict that with the anticipated growth in the region that  employment of educated individuals will not be a problem.


	19. Do you help your students with their future education efforts after they have passed out of your school?

It is our hope that the majority of students will complete elementary education and will be proficient in reading and writing in two languages, Tamil and English. We will encourage all students to proceed to middle school levels of eduction either in Annakatti. It is our hope that  challenging them in the early years, will instill in them the value that learning is a life long process. Our current plans as approved by the Bhuvana foundation board is to provide schooling through grade 10. The ninth and tenth grade will be focussed on the students attaining vocational training in one of the following fields: a) car or truck mechanis, b) electricity and plumbing, c) computer and electronics, d) textile and fabric.   



	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is only one Government school in the area with classes 6 to 10

English medium schools on the out skirts of this town are beyond the reachof these children

A school with affordable fee structure, bilingual in curriculum is best suited for the children of this area.



	21. Is your program different from that provided at these schools? Please explain.

Yes.
The educational objectives of the school are to ensure that the chidren are able to read, write and be competent in computational skills. The school curriculum is structured such that the student learns the elements of language and computation not through rote techniques, but through methods that employ self learning skills with free discourse and discussion with peers and teachers.  Evaluation involves not only if the student got the "right answer" but if they got their thinking process right. 

Implicit in our education of our students, we also have in place continuing development of teachers. Our teachers have been recruited from the village of Annaikatti and have received training in Bangalore and Pondicherry prior to beginning their tenure  in the curriculum. The school is also open to novel methodologies of learning that may become avaialable to facilitate their learning. 

We believe that giving the children challenges that they can meet and overcome in learning, is a crucial element to the long term viability of the child being a life long learner.  




	22. Why are the children in your school/s not attending government/other schools in the local area?

There is no school for the age group 4+ to 10

The parents want a different atmosphere for learning.

The need is for English medium education at affordable fees

The education methods help students to learn in a friendly stress free environment

No fear of examinations

The mixed age group and mixed ability class structure helps in the emotional adjustments between older and younger children

Learning from peers removes unnecessary fears aand sense failiure




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents meet the staff every month.They discuss and understand the methods ued in teaching. They participate eagerly and decisions are taken with their concurrence.
In addition and most importantly each child is given a book to take home and show the book to their parents and describe to them the story of the pictures in the book. In this manner there is a direct contact by the parents (who are illeterate) with reading, communication and language.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The Bhuvana foundation has put in place the infrastucture that will mee the needs of 50 students. In this short period of time there is already inquiries for expanding the school size. Ground has broken for a 6 room class room that will be ready by June '08. Additional needs for class room will depend upon the growth of the school, trained teachers and other infrastructure needs. Our long term plans are to purchase land nearby for grades, 6-10 and will include vocational training.  

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

We are very grateful that Asha has taken children education as a main priority of their mission. Our suggestions are as follows,

a) to develop close interactions between other Asha supported organizations so as to improve the sharing of resources and help in establishing contacts within a state or district. This could be web based and avialable to recipients of Asha donations. Maintaining this web access to other charter schools will be a very useful tool.

b) For each eductional project it will be very helpful if Asha can suggest educational counsellors and evaluators and teacher trainers. These individuals will have been screened by Asha for their credentials and will act as a source not only for the recruitment and retention of teachers but also to provide guidance to students to complete high school.  



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Sampath Kumar
	
	2.
	Name
	Mr. S. Natarajan

	
	Address
	Gudalur village
	
	
	Address
	Panchayat board member, Annaikatti.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0422-2657144
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Prema Rangachary

	Address
	Vidya Vanam

Thuvaipathy Road

Annaikatti, Combatore Dist 641108


	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The Bhuvana foundation is a family foundation and the source of funds have been exclusively from members of the Bhuvana family. The Bhuvana foundation is committed to the growth of the school. Also, the members of the board of the Bhuvan foundation seek to expand the donor list over the next 3 years. 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008-2009
	8,36,000
	     

	2009-2010
	9,19,600

	     

	2010-2011
	10,34,550
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	5
	Rs.2000 toRs.6000 per month

	Paid Staff
	3
	Rs 1000 to Rs.3000 per month

	Volunteer Staff
	3
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

The school plan was designed to be implemented in three phases. Phase one includes the building of school class rooms, kitchen, assembly hall, two staff quarters (self contained) and dining hall (6,200 sq ft). All of these are complete including the kitchen and ready to be occupied.  

Phase 2 will involve 4-6 additonal class rooms and two adminstrative office rooms ( 2000 sq ft).  Bhuvana foundation has raised funds for phase 2 of the project and anticipate completion by June '08.
Phase 3 will invovle 4 additional class room, library and two staff quarters.( 2500 sq ft) and will be dependant upon need.
Fixed costs for 2008-2009 will be Rs 3,75,000.

 


	32. How many of your students pay school fees? Please provide details.

All children pay school fees of Rs.150/= per month


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Subsidize school lunches.

Budget Justification: Our costs for purchase and preparation of food and the costs of cook amounts to Rs 300/child a month. In a 10 month school term this will total Rs 3000. For 100 students we have budgeted Rs 3.0 lakhs. This includes the subsidies provided by the State of Tamil Nadu for the purchase of rice for the mid-day meals.

We are requesting Asha to provide us with funds that will pay for a third of the costs for the midday meals and early morning snack. The rest of the amount we will secure from additional donors to the Vidya Vanam and Bhuvana foundation. 


	Rs 1,00,000
	annual 

	Support Teacher salaries:

Our  plans are to have a student teacher ratio between 15:1 to 20:1. We currently have 5 teachers including a teacher aid and also Prema Rangachary oversees the teacher training and curriculum and teaching but is unpaid. Our budget for '08 for our teachers salary and fringe is Rs. 1.85 lakhs. We are requesting a salary support of Rs 1.0 lakh that will cover 55% of the immediate salary needs.  

	Rs 1,00,000
	annual

	Total
	Rs. 200,000
	annual 
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