A proposal for engaging a Resource Person for Asha Bangalore

Background

Asha Bangalore, keeping with the tradition of Asha for Education (US), has been a fully voluntary group with all members being part-time volunteers.  Over the past few years the group has felt the need of a full-time resource person to make our engagements with our project partners more meaningful and enriching for both our partners as well as Asha.  Though this need has been felt for more than 2 years Asha Bangalore has been reluctant to act on it since an appropriate person was not available to play this critical role.  Asha Bangalore does not envisage this person as an administrative help but rather a person who understand the issues of schooling deeply.  Asha Bangalore now has an opportunity to engage such a person when Mr. Madhavraj of Dharmapuri District, expressed interest in getting involved with Asha Bangalore as a resource person.

Madhavraj is a trustee of Puvidham Rural Development Trust and the correspondent of Puvidham Nursery and Primary School.  Puvidham is a project partner for Asha for Education for almost a decade now.  Madhavraj has experience in teaching as well as administration for more than 9 years.  He has a BBA degree and is also acquired the D.Ed. certificate recently.  His command of the English language is good and he is technically savvy to use computers for communication and reporting.  Madhavraj has already a working relationship with some of Asha Bangalore's project partners like Timbaktu, Thulir and Sita School.

Proposal

· Madhavraj would be engaged by Asha Bangalore as a full-time resource person 

· The first 6 months of engagement would be considered as a training period.  The main intention of this training period is to provide an opportunity for Madhavraj to experience and understand different schooling environment and relating it back to his Puvidham experience.  This will also be an evaluatory period during which both Madhavraj and Asha Bangalore would get know their comfort in this engagement.  During this period Madhavraj would spend time with our project partners – Sita School, Timbaktu CRC, Thulir.  During this period he would understand and document in detail the initiatives our project partners are engaged with and how Asha Bangalore is able to support these initiatives.  The documentation would also be partly driven by the needs of our project partners and from Asha Bangalore's perspective it would contain, among other things, a detailed analysis of:

· Their achievements

· The learning that Asha Bangalore could take out of the engagements

· The sharing of our learnings between project partners

· The viewpoints of various stakeholders like the teachers, students, parents and community 

· In the second 6 months, Madhavraj would engage in a more pro-active role and use his experiences both in Puvidham and as a resource person in Asha Bangalore to provide more value to some of the projects we are engaged with.  During this period he would spend time with – our government schools in Bangalore, Muthyallappas Fellowship and Chaithanya. During this period he would:

· Develop a systematic understanding of the achievements and challenges in these engagements and document them and present it to Asha Bangalore 

· Engage deeply with the project partners and come up with specific action items for Asha Bangalore to make the relationship more meaningful for the partners.

· Since Asha Bangalore doesn't have an office as such, Madhavraj would have the flexibility of working from his home during the periods when has to analyze his experience and document them.  He would be in the project sites during the actual engagement.  It is expected that he would have 70% of his time spent in project sites and 30% of his time at home documenting and reporting his work.

· Madhavraj would regularly attend Asha Bangalore meetings in Asha Bangalore and this is where he would present his understanding and participate in the discussions related to the projects.

· From the second year onwards Madhavraj would play a far more pro-active role in making suggestions, identifying potential projects, interacting with existing project partners and contributing to Asha India as a whole, beyond Asha Bangalore.

· This proposal of engagement with Madhavraj is just an initial proposal and the future direction of his work can changes based on our experiences in the first year, the needs of Asha Bangalore and interests of Madhavraj.

Financial Details

· During the training period Madhavraj would be paid a monthly honorarium of Rs. 7000 (Rupees Seven Thousand Only)

· After the training period Madhavraj would be paid a monthly honorarium of Rs. 10,000 (Rupees Ten Thousand Only)

· The above honorarium figures can be changed periodically by Asha Bangalore through their usual decision making process.

· All the travel and stay expenses would be in addition to the honorarium and it would be borne by Asha Bangalore.  Asha Bangalore would bear the travel expenses between Madhavraj's home (Balajangamanahalli, Dharmapuri, TN) to the project site for one round trip.  If he desires to be home during weekends or more often he would pay his own travel expenses.

· The additional expenses our project partners have to incur for engaging with Madhavraj would have to budgeted in our project budgeting and paid to the project partners.

· Madhavraj would be provided a laptop (probably a NetBook if Asha Bangalore has to purchase one)

· Asha Bangalore has to provide a cheap internet connection which will help Madhavraj in communicating with Asha Bangalore through e-mail (there are now prepaid wireless internet connections which costs Rs. 100 per month)

