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	Project Name: “ Humanitarian support to the Internally Displaced People "



	
	Date: May. 29, 10


	
	Project Contact
	Asha Contact

	Name
	V. Gandhi babu, Director.



	     

	Address
	Vyavasayaka mariyu Sanghika Abhivrudhi Samstha.(ASDS) (Agricultural and Social Develoment Society)
Rekhapally - 507135
V.R.Puram Mandal
Khammam District, A.P. 
Andhra Pradesh

India

	     

	Phone(s)
	08748 286863  9440537588
	     

	Fax
	08748286863
	     

	E-mail
	gandhibabuasds@yahoo.co.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Yavasayaka mariyu Sanghika Abhivrudhi Samstha (ASDS) (Agricultural And Social Development Society)

	2. When was the group established?

On 23rd- May-1985

	3. Briefly describe the motivation for starting this group.

On account of prevailing socio-political situation, the trade predominantly consists of Non timber Forest Produce was under the control of middlemen   and the agriculture was under the dominion of non tribals. Local tribals remained silent spectators being not aware of the welfare programmes and development initiatives designed for their benefit, on the other hand all these benefits were misappropriated by influential local elite. 

Educating and empowering the impoverished tribals remained a key concern. The endeavor blended with unequivocal passion has laid foundations for the organization.  Indomitable spirit and unremitting efforts of the founder- Gandhi babu has taken a shape and registered as “Vyavasayaka mariyu Sanghika Abhivrudhi Samastha” (Agriculture and Social development society – ASDS)
Ensuring tribal rights through agricultural development and channalizing government funds to the eligible tribal was the initiative.

Initial work started with handing over the tribal lands to the true owners from the non tribal illegal occupants. During the same time ASDS has nurtured a women federation to fight for women's rights. 

The organization has instilled confidence in these tribal women and promoted thrift groups way back in 2000 and formed a committee called  NATWAN SANGHAM called “Empowered Women” in local dialect to fight against violence and exploitation of women and also work towards ensuring rights and equality for women. The NW Samgham evolved as a strong federation consisting of  223 SHGs, core committee members and more than 3500 women as members.



	4. Briefly describe the aims of your group.

. To ensure better education to the tribal children and more livelihood oppertunities to the native tribal .

. To ensure quality education to the internally displaced tribal children, supllemented with nutritios food 
   and other facilities. 
through this project. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, our group has no political nor religious affiliations.

	6. What non education-related community development activities is your group involved in?

Working on Value addition to Non Timber Fotest Produce, Forest Rights Act, Polavaram issue, Diaster Management, Flood relief activities, Watershed Development , Women issues, livelihood related activitiesDrought mitigation, income generation activities. running Special Residential Bridge Schools for the children who belong to internally displaced families in collobaration with Rajiv Vidhya Mission (Sarva Siksha Abhyan), monitoring Alternative schools for these children in interior tribal pockets.
State level and country level Government sectors are utilized for ensuring tribal rights basing on the need of at grass root level. Initiations are taken to bring in positive, pro tribal policies for protecting their rights on natural resources and better education.  lobbying with government depart for government schemes,policies. 
. Nutritional feeding centres for the pregnant women, lactating mothers and malnurished children belonging to the internally displaced families are operated. 

. Taking children and malnurished women to Nutritional resource centres and referral services to the severely effected persons are other activities taken up for the displaced families that are residing in forest and outskirts of tribal villages.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

* Two Special Residential Bridge Schools are run with the support of Rajiv Vidhya Mission(SSA),Govt. of     

    A.P. 
1. Satyannarayanapuram of Cherla Mandal, Khamma District

2. Edugurralapally of Chinthuru Mandal, Khammam dist.

* Alternate Schools (13) are at; 1.Pavurlanka 2.Lankapalli,3. Narasimhalanka,4. Vedullagudem,5. Deyyalavaye,6. P. Vinayakapuram,7. Pungatta,8. Amadalapeta,9. Kotturu,10.Allivagu,11. Chukklapadu,12. Boringudem and 13. Kaligonda at different places in Chinturu mandal of Khammam Dist.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other tribal pockets / interior forest areas.

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy, through joyful learning, removal of psycological scars caused by the Chattisghar conflict in children.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional literacy but with self learning process, through play way methods, role plays, story telling, singing , dancing and other alternative methods.

	11. What is the literacy rate in the local community?

   20 % based on our survey on IDPs in A.P.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Many districts in Chattisgarh have a strong presence of Maoists. The government’s initiative to curb the naxal (Maoists) problem took the turn to promotion of a ‘civilian resistance’ to naxals namely Salwa Judum (literally means ‘people’s peace movement’ in Gondi language). Many fact finding committees, who made visits to the area, clearly concluded that the Salwa Judum was far from the spontaneous uprising of tribals against Maoists that it was claimed to be. It is an organized, state managed enterprise that has precedents in the Jan Jagaran Abhiyans that have occurred earlier under the leadership of the current Dantewara MLA, Mahendra Karma (Reports of Independent Citizens Initiative, HRF and PUCL). Most affected district is Dantewada, which has more than sixty percent forest cover and 82% adivasis. About half of the villages in Dantewada (i.e., over 600 villages) are affected by Salwa Judum. 

The Judum activists, with the support of Special Police Officers , the military force and the state police forced the tribals to shift to camps  erected on roadside. In case of any resistance they were attacked, injured and killed. The houses were burnt down, the grain, clothes, and all the house-hold goods were also consigned to fire. The cattle, goats and poultry were taken away. And identified supporters of the Maoists, if they have not already escaped, were killed. As per the reports of the naxals 91 villages were attacked and 1,857 houses burnt by the Salwa Judum. Extreme violence against women, including rape, gang-rape, maiming and beating took place. There are many cases of illegal detention in police station and jails and reported missing of persons. However, the violence by Maoists was also on increase. As per the reports of the District Collector, from June 2005 to middle of May 2006, the Maoists had killed 228 civilians including 12 SPOs, and 25 police and paramilitary personnel, which add up to 253. 

In the entire conflict, the life of the tribals is completely disrupted and destroyed. The creation and support of the Salwa Judum has divided entire villages and families. They are forced either to choose the Maoists or the Salwa Judum. Official figures state that 644 out of 1153 villages or nearly 56% are involved in the Salwa Judum. 

The situation is such that the tribals can neither stay in their villages nor the camps created by Salwa Judum as they are subjected to inhumane treatment coupled with poor living conditions. This has forced large population of tribals to migrate from Chattisghar to borders of Andhra Pradesh , particularly Khammam and Warangal districts in search of peace and better sources of livelihood. 

 
The Situation of IDPs in Khammam District 

The presence of a high number of tribal migrants living in abject poverty in Bhadrachalam division instigated the NGO to take up an in-depth survey on the condition of these migrants in October 2007. The survey covered 26 villages in 4 mandals of Bhadrachalam forest division. Various sources revealed that there are more than 200 newly formed habitations of these tribal migrants in Khammam district alone with an estimated population of 40,000 to 60,000 people. 

Salient features of the in-depth survey revealed the following: 

a) Living conditions: 

•
Average size of the hamlets ranges between 20 to 30 house holds

•
Majority of the new hamlets are situated in the forest areas near to the main revenue villages. 

•
Most of the households have broken families as either the old parents or the children have been let behind

•
The people are under high emotional stress due to loss of family members and are under constant  fear of either being evicted  by local forest officials or caught by Salwa Judum members 

•
In forested areas the houses are fairly good, however in non- forested areas 4 -5 families are living in rented animal shelters. 
•
Some of the settlements are there since 2005 but year 2006-07 witnessed large scale migration. 

•
Most appalling situation is lack of sufficient clothing to the children, women and other people, because most of their belongings either were left behind in their native place or were burnt down.

Background of the Implementing Partners: 

Vyavasayaka Mariyu Sanghika Abhivrudhi Samstha (Agricultural and Social Development Soceity-ASDS)  working in the border areas of Andhra Pradesh, particularly in Khammam district, where the displaced tribals have been made their temporary shelters. 

In 2005, the Chattisgarhi state government helped to form an anti-insurgent group to fight Naxalites called the Salwa Judum. It was reported that the movement was really a ruse, initiated by the state government to get the mineral-rich land of the tribals, and to hand it over to Big Business. Salwa Judum, in the last four years, has attacked around 650 villages, and displaced around 4 lakh people – tribals and non-tribals. 

ASDS  trying to help these displaced people by providing basic facilities such as food, health, education and etc in the border areas of Andhra Pradesh as well to   reclaim their land and rebuild their lives after years of living in poverty as IDPs in Andhra Pradesh. As well also trying to help them fighting their legal battles, and receive justice against numerous atrocities committed on them.

SSA Involvement

With the efforts of NCPCR and Solidarity committee, ASDS, SSA started 4 R B C s to C G Maigrents in 2008-2009. 

In the process with the involvement of NCPCR 13 ALS schools are sanctioned for IDPs.

From 2008 ASDS running two RBC, with the collaboration of SSA Khammam, with the additional support of AID.  

Present Situation Problems.

•
Because of moist, forest, government (MEOS) is not ready to monitor the ALS schools. Because of MEOs suggestions ASDS taken the Monitoring and Reporting Responsibility from the Government. 

•
Teachers are not ready to go inside village because of threat, salary also very low.

•
Ror R B Cs subcidy rice are not coming Government giving Rs.6.14 per Kg now market rare is Rs 20 Per Kg

•
Now SSA giving Rs. 12/- Per Child per Day, at present marker rates are increased   it is not sufficient budget.

•
Because of SSA average calculations every month our organization putting Rs. 15000/- to 20000/- Excess amount.   




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Alternative schools are day schools where mid day meals are provided with the support of Governament (Only Monitoring ).

6 School feeding centers are running with the suport of Action aid. 

Residential Bridge Schools have better residence, food, cloths, cosmotics, trunk boxes for storing their articles, health care are included besides education. (two R B Cs with the support of S S A)
Local educated youth are appointed as educational volunteers to teach the children literacy and look after social and other infrastructural needs of the displaced people


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): NA



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 251     Female 270


Age Range 6 to 14

	16. How many staff are employed at your schools?

Teachers
23       
Minimum Qualifications SSC / Intermidate 
Other staff
 6

	17. Average distance the children travel to attend your school  in 2 RBCs children are residential in 13 alternative schools the schools are "0"to 1/4th k.m. 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

This activity is taking care of  521 children for the last two years the main purpose of this activity is not to educate children academically but to safe guard their health, remove psycological fear and to create interest in learning literacy and other literacy related skills. This kind of support goes on till they regain their identity either here in Andhra Pradesh or back in their Native Chattisghar.

	19. Do you help your students with their future education efforts after they have passed out of your school?

We are  lobbyimg with the government for opening of new special hostels for educating these displaced children. As their learning capacity is comparatively slow they need separate care, volunteers who know their language or one or two of the earlir volunteers are to take care of them in future besides coaching them. If they are main streamed as per the norms of RVM in one year they can not acquire the basic literacy skills hence this period is to be increased. Hence new residential based schools for these children are our future plan for them.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are other regular schools which are far away from the IDP selltements, infact this does not apply to us.


	21. Is your program different from that provided at these schools? Please explain.

Usually organizations take up educational activities with school going children, dropout children,child labour, dalit and other minority or other children belonging to different sections but arranging schools and feeding centers to the children on whose families lie contradictory opinions. 

These families are forced to lead their lives in inhuman conditions, taking care of their children is of no ones interest, because of the turmoil they faced and the local government policies are not in support of developing them.

Such children need special policies for their dignified survival. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

Not applicable for these children.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

 Parents of children have different opinions when we advise them to join their children in different schools, but regular intervention with them, 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

More RBCs and more ALS are proposed for their better educational facilities.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The budget allocated for food support given by the Government is not enough for meeting the nutritional needs of the children and the gaps present in arranging  other educational T.L.M. and facilities to the children.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	 P. Chandraiah
	
	2.
	Name
	P.Sammaiah

	
	Address
	Edugurallapalii Village

Chintur Mandal

Khammama District



	
	
	Address
	Charla  Village

Charla Mandal

Khamma District 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	08748-200230
	
	
	Phone
	919441180116


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	J.Venkatesh

	Address
	ASDS

REkhapally,

VRPuram Mandal.

Khammam Dist.


	Phone
	9441386103 


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. Action aid, Hydrabad,  for supporting I.D.P activities, Drought mitigation, Women issues.
2. A.I.D,       U.S.A.    for Humanitarian support to I.D.Ps.

3. NABARD, Hyderabad for Watershed Development and Tribal Development Activities
4. Rajiv Vidhya Mission, Khammam for Maintenance of 2 RBCs





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	 2010  
	Rs. 1,90,000.00
	nil

	2011
	Rs. 2,02000.00
	nil

	2012
	Rs. 2,14,000.00
	nil

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	  


	  

	Paid Staff
	2
	Rs. 5,000/- Per month

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

not applicable 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	R B C In-charges - 2
	120,000.00
	Annual

	Training Material and other TLM
	30,000.00
	Annual

	Orientation and training for the teachers of ALSs and RBCs on teaching methods.
	10,000.00
	Annual

	Total  Travel & Admn cost
	15,000.00
	Annual

	Drinking Water fesility in two R B Cs
	15,000.00
	Annual

	Total 
	1,90,000.00
	     

	     
	  
	     

	Total
	3,94,000.00
	Annual
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