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	Project Name: Centre for Social Service
	
	Date: 7TH May2011


	
	Project Contact
	Asha Contact

	Name
	Ms Vijayalakshmi V
	Mr Raghunandan H. K 

	Address
	Mrs. V. Vijayalakshmi

Centre for Social Service

‘Vasundhara’, H.No. 1-10/2

Plot No. 53, Mamatha Nagar Colony

Nagole

Hyderabad – 500068



	     

	Phone(s)
	9885472959

	     

	Fax
	     
	     

	E-mail
	vemuri_vl@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Centre for Social Service

	2. When was the group established?

2004

	3. Briefly describe the motivation for starting this group.

Origins of CSS - In 1999 Mrs. V. Vijayalakshmi lost her husband, an IFS officer and shortly afterwards her mother who had been her emotional support. Despite being educated and economically secure she still had to face the brunt of life. It also brought into fore thoughts of the plight of women who had no educational or financial background. With this in mind she started educating five girls with her own resources at her own residence. The number of young girls who approached her for help increased day by day and she founded Centre for Social Service and registered it as a welfare organization and started her service to the less fortunate girls in the society in 2004.

	4. Briefly describe the aims of your group.

Centre for Social Service is a voluntary, not for profit, non-governmental organization, promoted by academicians and philanthropists. It was registered in 2004 as a welfare organization and our goal was set to educate and empower as many girls as possible. 

CSS strongly feels economic independence through education is one of the best ways for women empowerment and education should be accessible to all irrespective of gender, economy or social status.

We strongly believe in what Swami Vivekananda said -

"Educate your women first and leave them to themselves, then they will tell you what reforms are necessary for them". 

Education not only provides a means for leading a dignified life but also makes girls aware of their rights and helps them become better equipped to fight exploitation both at home as well as in the society.

When we educate a woman we educate entire generations to come.  


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO our NGO has no religious or political affiliation.

	6. What non education-related community development activities is your group involved in?

What we do – CSS primary programme -

Residential Programme- Each year a select number of girls are taken into the organization and provided with all necessary facilities for their stay and higher education. The criteria for selection are, orphan or semi-orphan child, coming from economically needy family and perseverance to improve one self. Each child's socio-economic and educational background is scrutinized and admission is done after all the papers like MRO certificate, death certificate of parents and mark lists etc are properly submitted. CSS team approaches colleges and other educational institutions for seats (either free or request them for a fee waiver), and enroll these girls in different streams as per their aptitude. 

Initially our girls were accommodated in two buildings. One CSS founder Mrs. Vijayalakshmi’s own residence and the other a rented house. Running our programme in rented premises has posed a great problem. We were asked to vacate the building. Though we did find after great search another house for rent we realized with so many girls without a permanent home for them we cannot run our programmes. So CSS team acquired a small house near Munaganoor village and extended it to accommodate all our children and make it a real secure home for them with donations from many philanthropists. 

69 girls were taken into the Centre in the academic year 2010. Of which 12 have completed their education and have gone back into the society as confident young women.
Our girls’ achievements-

CSS which started in 2004 has so far given shelter and education to 89 girls down the years. Our students are in  BSc Nursing, GNM Nursing, BSc, B. Com., BE, Junior College, primary school going girls are in 10th, 9th, 8th , 7nd , 6th , 3rd , 2nd  , UKG  and Nursery classes. We feel that each girl who finishes her academic year successfully inspite of the major changes in her life is an achievement in itself. Three of our Inter 1st year students have topped their classes and even got cash prices from their respective Colleges. One of our girls topped her college in Inter 2nd year board exams and secured Gold Medal. One of our girls in final BE has already secured a job through her campus interview.    
Swayam Sakthi -
On January 26th 2010, the 60th Republic day of our country, Centre for Social Service started its third project. The main aim of the project is to help women in crisis situations. They are given counseling to make them emotionally strong to face life with renewed hope. They are assisted in the process of rediscovering themselves and acquiring new vocational skills which will make them economically independent.  If need be they are also provided shelter in the building for a short time to recoup from their stressful situation, take stock of their situation and try to make a fresh start for themselves as well as for those depending on them. As they progress towards self-reliance or ‘Swayam Sakthi’ they are encouraged to go back and lead their life normally and independently.
The first six months vocational training in tailoring has successfully been completed on 26th April, 2011. The tailoring classes were conducted in morning and evening sessions. About 60 completed the training and received their certificates of completion from CSS. We want to conduct more vocational training course for these women and help them towards economic stability. These women are mostly the mother’s of our CSS NAM Free English Medium School girls. We encourage them to learn these vocational skills in order to not only improve their life but also that of their girls. Our school will only support their daughter’s education up to 10th but if they earn and save then they can help their daughter’s future education and make a better life for them also.     



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Centre for Social Service is running only one school.

Name-Nimmagadda Anandamma Memorial Girls School

The School Project is located at- 

Plot No - 184     

SBH Colony

Munaganoor Village

Hayath Nagar

RR District


Hyderabad
We are requesting funds to sponsor one class of 40 students only.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Panchayath

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic primary education. It is like a normal regular school. Ours is a registered school and we follow the AP State syllabus. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The teaching that we follow is both conventional and unique. 

Nursery girls who are newly admitted into the school have to be taught basic health and hygiene habbits. They have to be toilet trained and some even have to learn to speak Telugu since sometimes their mother tongue is tribal dialects spoken by the Lambada tribe. 

LKG and UKG are though mostly in the play way method.

1st onwards conventional style of teaching is followed.


	11. What is the literacy rate in the local community?

A huge part of the local community has yet to be enumerated and added into the demographic structure since they are new settlers. We will get the actual figures from the Panchayath after the National census has updated this region.   

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

We identified economically week colonies like Banjara Colony, Labor Colony and Ambedkar Colony around our residential Home at Hyathnagar. A pilot study was conducted and the children and parents from these areas were invited to our Centre for preliminary enquiry. 
All these families are below the poverty line and for some who make a decent living alcoholism is the bane of their lives. 
Most of the men are Auto drivers, painters, farmers and daily laborers who do odd jobs as and when they get something.

Most of the women are also daily laborers or housewives. 

Some of the older girls have been tending to animals and many of them used to babysit their little sisters and brothers when both the parents go in search of work.

We had only one instance of counselling the parents and bringing back a girl who was working as a house-maid. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

CSS-NAM Girls School is a FREE ENGLISH MEDIUM SCHOOL. 

We provide -

2 pairs of uniforms (Blue pinnafore and striped shirt)

1 sports tee-shirt

1pair of shoes

2 pairs of socks

Text books

Note books

Stationary 


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number One
Number and type of classrooms (e.g. Pukka): 15 Pukka wide well ventilated class-rooms



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 0     Female 310


Age Range 3 to 10

	16. How many staff are employed at your schools?

Teachers
8       
Minimum Qualifications Doing Graduation
Other staff
 5

	17. Average distance the children travel to attend your school  3 to 10 Kms

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

CSS NAM School is only three years old. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes we are planning to help our students with their future educational efforts after they pass out of our school.

We are preparing their mothers through vocational training programmes to become economically stable and save for their children's future and educational needs. 

We are also planning to start small vocational training programmes in which even the girls can get enrolled after they finish their 10th if they are interested thereby learning a new vocational skill to make a decent living. 


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is no FREE ENGLISH MEDIUM GIRLS SCHOOL or any Government School in the area. 




	21. Is your program different from that provided at these schools? Please explain.

The program followed at CSS NAM School is different from many schools. 
Counselling-Most of the students are the first to go to school in their family. The parents and students are constantly couselled about the advantages of education. 
After hour teaching-As the students reach 1st class their home work and educational work load increases. But since there is no body to help them with their home-work the students stay back after school and finish their home-work in the school itself with the help of the teachers.

Special classes-Specialists from various walks of lives address the students in the school. Drawing classes are conducted with specialists. Moral science and Yoga classes are also conducted. The students are exposed to various fields of education and its application. In this way their horizons are broadened which is otherwise not possible in their family set-up.  


	22. Why are the children in your school/s not attending government/other schools in the local area?

Girls prefer to attend our school mainly because it is FREE, since the economic condition of the parents makes it hard for them to send their daughters to expensive private schools. 
Parents who are a little bit aware of the importance of education bring their girls to our school because it is an ENGLISH MEDIUM school unlike Government Schools which are TELUGU MEDIUM schools. 


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No, most of the parents are not educated to help in the running of the school in any way. 

But parents have to be repeatedly counselled to send their girls to school daily without a break. It is a commong practice among the parents to go to their villages and stay there during festival seasons for long periods. This results in the children also leaving to the villages along with their parents and long absence leads to loss of school days and learning.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our cherished dream is to impart education to economically and socially deprived girls right from primary level to high school. 
From this academic year of 2011 we will run classes from Nursery to 4th class in our school; we have plans to increase classes step by step each year up to 10th class over the years.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Education is going to be the most important tool that will help build a better future for our country.

Education brings awareness which in turn makes a person realise his rights and fight against injustice and exploitation. It is more so true in the case of a girl-child whose situation in India is still precarious. Girl-child infanticide, dowry deaths, girl-child trafficing, prostitution and domestic violence on women are still major issues which a women in India has to face on a day to day basis. Education provides the girl-child to atleast be aware of these issues and gives her a means to become economically self reliant and protect herself from exploitation.  

Asha means hope and hope is what is greatly needed for the children of our country. Though Government has ratified UN bill and made education as a basic right of every child the growing population of India is making it a hard task for the Government to keep up its pace. It is in this context that organisations like Asha can bring about a lot of change. They can provide monetary support to grass-root level workers like us at CSS in making education accessable to the less fortunates. They can join gras-root workers and provide the bridge that fills the wide gap between lacking Government educational infrastructure and expensive Private Schools.   



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	Our School has closed for summer vacation otherwise we could ask your team members to interact with our student's parents. 

We do have some video clippings of what they feel and what they have said about their girl's education. But we do not know how to send them to you. 

	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ms Vijayalakshmi V

	Address
	Centre for Social Service

‘Vasundhara’, H.No. 1-10/2

Plot No. 53 


Mamatha Nagar Colony

Nagole


Hyderabad – 500068


	Phone
	9885472959


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Individual donors are our main source of funds. 
Sponsorers for the Academic year 2010 -
Nursery- Prof. Dr. Venkata Rao Mulpuri & Mrs. Savitri Mulpuri are sponsoring 40 Students

LKG – Dr. Ganga C Choudary & Dr. C. Lakshmi are sponsoring 40 Students 
LKg-Asha Stanford 20 students
LKG- True India 10 Students 

UKG – Hope for Humanity is sponsoring 40 Students 
UKG-True India 5 students
1st class – Sanjay Deepak Children Trust is sponsoring 40 Students 

2nd class – Dr. Jayadev Vellanki & Dr. Vijayalakshmi are sponsoring 40 Students    

3rd class- Asha Stanford 24 Students
In the academic year 2011 the sponsorers will continue sponsoring the same class which will be promoted to the next class.

For the new admissions into Nursery class 2011 academic year -

Dr. Devarakonda Murthy & Mrs. Lalitha have come forward to sponsor 40 students from this year onwards.      



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011
	Uniforms
	Furniture Rs40,000 for 1 class of 40 students.  

	     
	Text books & Tuition fees
	     

	     
	Note books & Stationary- Rs 6,200 per student
	     

	     
	Maintenance of the School Building
	     

	2012
	Uniforms
	Furniture Rs90,000 for 2 classes 

  


	     
	Text books & Tuition fees
	     

	     
	Note books & Stationary- Rs 6,500 perr student
	     

	     
	Maintenance of the School Building
	     

	2013
	Uniforms
	Furniture Rs90,000 for 2 classes

	     
	Text books & Tuition fees
	     

	     
	Note books & Stationary- Rs 6,500 per student
	     

	     
	Maintenance of the School Building
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	The table is attached seperately please see

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

2011-One class Furniture consisting of 20 benches (40 strength in each class) 

Rs 2000X20=Rs 40,000. If the students strength is more a few more benches will have to be purchased
2012-Two classes Funrniture of 20 benches (40 strength in each class)
Rs 2250X20=Rs 45,000 for one class. For two classes Rs 45,000X2=Rs 90,000. If the students strength is more a few more benches will have to be purchased
2013-Two classes Funrniture of 20 benches (40 strength in each class)

Rs 2250X20=Rs 45,000 for one class. For two classes Rs 45,000X2=Rs 90,000. If the students strength is more a few more benches will have to be purchased


	32. How many of your students pay school fees? Please provide details.

We do not collect School fees. But since the parents and the students do not seem to take proper care of their school equipment since it is given free, an earnest deposit of Rs 500 for one year, is collected to protect against any loss of uniforms or books, especially when a student leaves in the middle of the academic year.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Sponsorship of the entire 4th class consisting of 40 students for the academic year 2011 it includes

2-Uniforms

1-Tee-shirt

1-Shoe

2-Socks

Text books, Note books and stationary.



	 Rs 6,200/- per child

Rs 2, 48, 000 for one class 

	Annual

	Sponsorship of the entire 5th class consisting of 40 students for the academic year 2012
2-Uniforms

1-Tee-shirt

1-Shoe

2-Socks

Text books, Note books and stationary.

	Rs 6,500/- per child

Rs 2, 60, 000 for one class 

	Annual

	Sponsorship of the entire 6th class consisting of 40 students for the academic year 2013
2-Uniforms

1-Tee-shirt

1-Shoe

2-Socks

Text books, Note books and stationary.

	Rs 6,500/- per child
Rs 2, 60, 000 for one class 


	Annual

	WHAT WE ULTIMATELY EXPECT FROM ASHA IS THAT YOU CONTINUE TO SUPPORT THE ENTIRE CLASS THAT YOU HAVE STARTED TO SPONSOR FROM 3RD CLASS UP TO 10TH AND SEE THE LITTLE GIRLS THAT YOU HAVE HELPED, BLOSSOM INTO CONFIDENT YOUNG WOMEN. 

WE REQUEST YOU TO STAND BY US IN OUR ENDEAVOUR TO MAKE EDUCATION ACCESABLE TO ALL. 
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