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Asha GKC
P.O. Box 860732
Shawnee, KS  66286 - 0732
USA


Asha Greater Kansas City Chapter New Project Proposal Template

	Project Name: “Spandana ” 
	Date Received: 

	Referred By:  Raji Muppala
	11/20/2010


	
	Project Contact Information
	Asha Contact

	Name
	Mr. K. JITHENDRA KUMAR -
	Raji Muppala

	Contact
	011-91- 9397646210

9397646210

9397646210


	

	Address
	SPANDHANA VOLUNTARY ORGANIZATION

K SAVARAM ROAD

OPP. GOWTAM CONCEPT SCHOOL

TANUKU, West Godavari Dist

Andhra Pradesh
	Asha GKC
P.O. Box 860732
Shawnee, KS  66286 - 0732
USA 

	Phone
	011-91- 9397646210


	

	Fax
	
	

	E-mail
	spandanajithtnk@gmail.com
	rajichavali@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.    Spandana



	2. When was the group established?         1996



	3. Briefly describe the motivation for starting this group.

The organization started to help orphan kids who are  mentally and physically challenged; provide the disabled kids speech therapy, physiotherapy and education.

	4. Name the key people running the organization and describe their background

EXECUTIVE COMMITTEE OF Spandana 

 SHAPE 




	5. Briefly describe the aims of your group.

The aims are:

1. Inculcating self confidence through Education and Training

2. By providing physiotherapy help the kids eat and walk without assistance.

3. Provide the speech therapy to disabled kids.

4. Creating a forum to express their concerns and advocate their rights

5. Disseminating information to persons with disabilities on various aspects of rehabilitation

6. Developing a cadre of trained professionals to work with impaired persons for their integration into society

7. Creating awareness in the society to foster a positive attitude.

8. Creating awareness in the kids about the importance of the healthy food and cleanliness.

9. Undertaking research based activities to complement the above-mentioned objectives.



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.            No



	7. What non education-related community development activities are your group involved in?

Spandana provides Physiotherapy and Speech therapy to disabled kids.



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

YES

    FCRA Registration No.    010180144   Date:27/12/2001

   


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

                                      NA

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

                                           NA

	3. Location of school/s        Urban        Rural        Other      
                                           NA



	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Spandana strives to integrate children with disabilities (CWDs) into regular schools and be part of mainstream society.

To facilitate this, CWDs are equipped with school readiness skills and special support is provided to CWDs already studying in schools.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

The main focus is to address the special needs of CWDs. Language training for the hearing impaired and use the diagnostic meter and speech testers. Individualized instruction plans for the developmentally disabled or those with learning difficulties and therapeutic intervention for the orthopedically impaired are provided with the help of special educators /experts. 

Teachers use learning aids such as  pictures to help children learn concepts and identify objects.



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

NA

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the children are disabled orphans. A few poor parents bring their children here for  physiotherapy and speech therapy.

	8. What are the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

    Surrounding villagers bring the orphans. All the kids stay in the facility. No fees for the kids.



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

    In addition to education we provide health care services, food, and clothing. We make sure the facility is hygienic.



	10. How do you perceive that education will improve the lives of the children in your village? 

Spandana will help disabled children equip themselves to deal with their day-to-day needs , thereby becoming independent  and integrate into mainstream society  without staying marginalized.  

	11. Does your school have:

Its own building(s):
  No       Number 
 Yes       
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No

Toilets

   
Toys

   
Playground
   
Chairs & Tables
   
Library
               
Blackboard
   
Drinking water
   
Computers
   
Electricity
   
Laboratory

   

   Teaching aids (e.g. books/slates)
   

	12. What is the age group of the children currently enrolled in your school(s)?

Children from all age groups requiring different kinds of intervention.  

	13. How many employees  are employed at your schools?

1. P Sowjanya – Physiotherapist

2. T. Sunitha – Speech therapist

3. S. Srinivasu – Special Educator for Mentally challenged 

4. K. Sucharitha - Special Educator for Mentally challenged 

5. B. Divya - Special Educator for hearing impairment

6. T. Srinu – Asst physiotherapist

7. A. Vijaya – Asst for Speech

Non teaching staff – One cook, one watchman and two care-takers.



	14. Average distance the children travel to attend your school  

NA



	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?



	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

We provide physiotherapy and speech therapy to the kids. Guidance and counseling to disabled students as and when necessary. Network with various institutions, agencies and establishments for facilitating their higher education and suitable placements. 

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

 NA.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No other school . 

	19. Is your program different from that provided at these schools? Please explain.

NA

	20. Why are the children in your school/s not attending government/other schools in the local area?

NA 

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

NA

	22. What are your expansion plans for the future

Right now all the kids are in the rented premises. The owner wants us to vacate the facility. Planning to build permanent building. Bought the required land worth  INR 3 lakhs. With the help of a few people, new building construction has begun.  So far, only pillars have been finished.  

	23. Any additional details you would like to provide to us.

N/A


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

1. Rambabu Kamarsu - Volunteer

2. Sridhar – physiotherapist who worked earlier at the school

25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Jithendar Kumar 

	Address
	SPANDHANA VOLUNTARY ORGANIZATION

K SAVARAM ROAD

OPP. GOWTAM CONCEPT SCHOOL

TANUKU, West Godavari Dist

Andhra Pradesh

	
	

	Phone
	011-91- 9397646210




Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.

	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

See Annexure I


2. Please provide us with details of your projected budget for the next 3 years:

 See Annexure 

3. Salary expenditure details: See Annexure II

	3. Please provide details of the fixed costs of your school/s for the next three years :

See Annexure II




4. What amount are you requesting from Asha, and for what specific purpose?

Annexure III

	Line Item
	Amount
	One time / Annual

	1. 1st Class room  first floor
	75,000
	One time

	2. Kitchen and bath rooms
	125000
	One time

	3  speech therapy room first floor
	75,000
	One time

	4. Patio and outside walls for first floor
	45,000
	One time

	Total estimation for first floor - 
	320,000
	One time

	 
	 
	 

	1. 2nd Class room  in second floor
	75,000
	One time

	2. kids bed room 1 + bath rooms
	125000
	One time

	3. kids bed room 2
	75,000
	One time

	4. Patio and outside walls for second floor
	45,000
	One time

	5. Roof or the second floor
	1,100,00
	One time

	Total estimation for second floor - 
	4,30,000
	One time


IMPORTANT: For Asha-GKC Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	1st Class room  first floor
	INR 75000
	One-time

	speech therapy room first floor
	INR 75000
	One-time

	Roof or the second floor
	INR 110000
	One-time

	2nd Class room  in second floor
	INR 75000
	One-time

	kids bed room 2
	INR 75000
	One-time


2. What is the total amount approved in Indian Rupees and for what time period?

	Year
	Amount

	1
	INR 410,000


	3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

1. Completed the construction of the kitchen and bathrooms in the 1st floor of the permanent facility in October,2010 with the first rounding of funding by Asha.
2. Target is to complete the construct of the following by January 2011:
a. 1st Class room  first floor

b. Speech therapy room first floor
c.  Roof or the second floor,
d.  2nd Class room 
e.  Kids bed room 2 in second floor
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