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	Project Name: Jamghat
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	Vasudev R
	     

	Address
	F - 2, First Floor, Lado Sarai, New Delhi -110030
	     

	Phone(s)
	+91-11-29522112, +91-9910447814
	     

	Fax
	     
	     

	E-mail
	vasudev@jamghat.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Jamghat - A Group of Street Children

	2. When was the group established?

Oct 2003

	3. Briefly describe the motivation for starting this group.

The estimated figure of the children living on the streets of Delhi is a staggering 300,000. A normal day in their lives includes an acute lack of food and shelter, economic exploitation by employers, harmful exposure to drugs, physical and sexual abuse and harsh, often unfair treatment by the police.
While these children make substantial contributions to the city by working as rag pickers, tea stall attendants, restaurant waiters etc., they are looked upon with disdain and suspicion, often thought to be petty thieves, pickpockets and even criminals. Robbed of their childhood at an extremely young age, these children, as a result of a complete lack of understanding and compassion from the world at large, experience complete alienation from the mainstream society.
The rehabilitation of these children requires a holistic approach, as the children need healing and skills, while the mindset of society must change to a respecting, understanding perspective so as to give these children a chance to change their own lives. 


	4. Briefly describe the aims of your group.

Our ultimate vision is to rehabilitate children and give them confidence to take part in society, while educating society to allow their growth. We approach this by connecting three distinct groups of society, namely, 

(i)
Resilient street children who are determined to improve their own lives, 

(ii)
Dedicated youth volunteers who provide emotional and moral support to the children, and 

(iii)
Older adults and well wishers who assist in resource mobilization.

Within such an arrangement, Jamghat carries the vision of ‘providing food, shelter, education and livelihood opportunities for all children.’


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Vocational Training - Like cooking classes, theatre, tialoring, computer courses. 

We don’t conduct these trainings but we get them arranged for the Jamghat Children.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We don’t run our own school's but we send our children to a public school.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy & Vocational Training for the day programme

For the 24 Hr programme - children go to regular school.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

At the day care programme where children come from morning till evening we use mixed techniques.

Our approach is basically to make learning a fun activity but at the same time we also use conventional methods. 


	11. What is the literacy rate in the local community?

Extermely poor. Most of them don’t know to read and write.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the children are run away from homes or orfans. Few of them do have families but they are all part of the organised labour section. They don’t have regular jobs and mostly work on a daily basis and that is why there children also end up on the streets begging or selling newspapers etc

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide children with food, clothing & health care in both our centres. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number N/A
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range      

	16. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  8 Kms

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

We have had more than 200 children in the last five years with us. Not all come here regularly but we mostly delt with children from the age group of 14 to 21. Most of them were part of vocational courses and are currently working in restaurants as cook, organisations/companies as office boys, export houses as tialors, etc. Lot of them who ran away from home also went back to there respective homes and attend regular school or got jobs in their locality. Currently at the 24 hr shelter we have young children ranging from 5 to 16 yrs and they all attend regular school. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

We are more involved with the process of rehabilitation and also a young organisation. We havent had any child who has passed out from school during the last 7 years. Currently we have children attending regular school in our 24 hr shelter programme and Jamghat as an organisation will support them to pursue their graduation.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No


	21. Is your program different from that provided at these schools? Please explain.

N/A

	22. Why are the children in your school/s not attending government/other schools in the local area?

These children are homeless or orphans roaming around the streets and live life on their own terms. There is not guardian to support them or guide them or enroll them to these schools

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Children those who have parents living on the streets come and meet them once in a while at our shelter but they are not involved with the running of our shelters.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We plan to start a girls shelter as soon as our current programmes become sustainable.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Vasudev R

	Address
	175 Samachar Apts Mayur Vihar Phase - I Extn

New Delhi - 110091, India


	Phone
	+91-9910447814


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We don’t have any funding organisations funding us. Jamghat has been running on individual and few companies monthly donation. 

MakemyTrip - Monthly Donation - INR 10,000

EXL Services - Monthly Donation - INR 10,000

India Safe - Monthly Donation - INR 4,000

Family India Foundation - Monthly Donation - INR 7,000

Max India Foundation - Monhtly Donation - INR 12,000

Rest are all small donations from individuals.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	INR 5000 to INR 8000

	Paid Staff
	7
	INR 5000 to INR 25000

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

none


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Proposal along with budget attached all with this form
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