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	Project Name: Saheli Creche
	
	Date: Nov. 11 08


	
	Project Contact
	Asha Contact

	Name
	Tejaswi Sevekari
	     

	Address
	1089, Shivaji Road

Opp. Shrinath Talkies

Budhwar Peth, Pune

411 016

INDIA

	     

	Phone(s)
	     
	     

	Fax
	     
	     

	E-mail
	tejaswisevekari@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Saheli HIV/AIDS Karyakarta Sangh

	2. When was the group established?

The collective of sex workers was established in 1998 and the day and night Creche was established in 2006.

	3. Briefly describe the motivation for starting this group.

Saheli began by providing care and support to women in sex work through referral services at various government hospitals and clinics. A reoccurring concern from the women was difficulty in performing sex work in the presence of their child at the brothel.  The women also worried over the vulnerability of their children living in the brothels to physical or sexual abuse by clients/customers. This situation encouraged the women to approach Saheli as the last resort of keeping their child at the drop-in-centre. Saheli Sangh being the only organisation of the women, by the women and for the women in sex work, they could not deny this service to the friends living in the same neighbourhood who suffered from similar emotional and physical abuse. This is what led to the creation of the day and night Creche.

	4. Briefly describe the aims of your group.

We aim to (1) provide nutrition support to children living and infected with HIV through the community kitchen; (2) provide vocational training to children between the ages of 16-21; (3) to organise pediatric health camps; and (4) to liaise and network with various organisations working with children and HIV/AIDS.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No affiliation.

	6. What non education-related community development activities is your group involved in?

Mothers and sisters are given counselling regarding the opportunity of adoption; elder siblings are also assisted to the extent that they are referred for medical consultations and are given counselling. Mothers are also given the chance for greater income generation (by way of reduced parenting responsibilities) and it is an opportunity for mothers to become a part of the community collective if they want.





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Saheli HIV/AIDS Karyakarta Sangh

Budhwar Peth

Pune City


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy, vocational training, and non-formal educational activities

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Two or three times a week, children are given literacy training by voluteers using alphabet books. For lack of a regular teacher, Saheli hasn't been able to invest in a formal curriculum. 



	11. What is the literacy rate in the local community?

In the red light community immediately surrounding the Creche (Budhwar Peth), the literacy rate is marginal (close to 1%)

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Members of the Creche are predominantly children of sex workers, the mothers of whom are mostly non-literate are belong to the lowest income-bracket in the city. The women and consistently in debt from brothel-keepers. Children are occasionally drop-outs from other schools in the surrounding area.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Basic health care provision for all children and special attention to children living with HIV/AIDS (including referrals to pediatric ART clinics and nutrition monitoring). In rare circumstances, children are referred to adoption agencies. Siblings of children enrolled in the Creche are ocassionaly given medical referrals and counselling. Efforts are made to prevent girls from being involved in sex work (in this way, the Creche serves as a transit home). Counselling is also provided for mothers and girls, regarding conflict resolution especially.



	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 1 room for all uses



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 22     Female 3


Age Range 2 months to 12 years

	16. How many staff are employed at your schools?

Teachers
0       
Minimum Qualifications none
Other staff
 3

	17. Average distance the children travel to attend your school  The Creche is central to children's

previous residences, but operates as a bording school of sorts so children need not travel back and forth.
a boarding school of sorts.




	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Creche started only 2 years ago. On average there are 25 children at any given time. In the previous two academic years, the children have all gone to their residential schools (public and NGO-run) concurrent to their enrollment in the Creche. Previous to the Creche, children actively involved with Saheli have left to universities and various formal employment (this support is still provided, inside and outside of the Creche). Educational opportunities have shown to increase with their participation in the Creche and children are given preparation to succeed in the schools. This is another way the Creche serves as a transit home.  




	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we provide counselling and referrals to educational institutions.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Two Balwadis in the red light area itself; two elementary schools (from first to seventh standard); and no high schools.





	21. Is your program different from that provided at these schools? Please explain.

Yes, because it operates as a transit home and offers shelter, medical assistance, nutrition, and it does not operate as a school.




	22. Why are the children in your school/s not attending government/other schools in the local area?

Most children are attending government schools in addition to participation in the Creche. The Creche provides supplementary educational, livelihood and developmental services.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Mothers assist in the school's operations whenever there is a problem with the caretakers (in cases of absences and the like). If there is any function (e.g., a picnic), then mothers assist in caring for the children.




	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We seek the following: (1) to establish a dedicated day and night Creche, separate from the current building to which it is attached. This new location would allow us to enroll a greater number of students and engage in more established and consistent educational activities. An estimated 70-80 children are not given admission for lack of space and resources; (2) support for hiring a regular teacher to offer supplementary literacy and educational services to the children; (3) more regular medical visits; (4) a counsellor for children affected by various conditions previous to joining the Creche (e.g., physical and emotional abuse). 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

This is a marginalized and stigmatized population that we are providing services to; Asha's participation can therefore contribute to alleviating the need for greater attention. Providing vocational education is important also, given the practical constraints to employment alternatives. The need and urge to begin earning at a young age is inevitable -- educational activities must account for this. Counselling must also be available every step of the way given the life experiences of children living in red light areas.





26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Datta Sagre 

(local community leader)

	
	2.
	Name
	Prakash Yadav

Akhil Budhwar Peth Devdasi Santha


	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Tejaswi Sevekari

	Address
	1089, Shivaji Road

Opp. Shrinath Talkies

Budhwar Peth, Pune 411 002


	Phone
	+91 (020) 65287297


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Presently we are not receiving any outside funding for our Creche activities. Those working at the Creche are working as volunteers and all regular costs are settled through individual donations and out-of-pocket contributions of the CBO staff.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008
	Salaries: 108000
	N/A

	2008
	Food: 72000
	N/A

	2008
	Medicine: 24000
	 

	2008
	Other costs: 6000
	N/A

	2009
	Salaries: 108000
	N/A

	2009
	Food: 72000
	N/A

	2009
	Medicine: 24000
	N/A

	2009
	Other costs: 6000
	N/A

	2010
	Salaries: 108000
	N/A

	2010
	Food: 72000
	N/A

	2010
	Medicine: 24000
	N/A

	2010
	Other costs: 6000
	N/A


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	1
	Rs 3000

	Paid Staff
	6
	Rs 1500 - 3000

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

None to report.

	32. How many of your students pay school fees? Please provide details.

None.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     
	     
	     

	Medical support (2500/month)
	30000
	Annual

	Picnic, events and travel (5000/month)
	60000
	Annual

	Electricity (500/month)
	6000
	Annual

	Food (25 children x 800/month) 
	240000
	Annual

	Clothing (once annaully)
	15000
	Annual

	Educational material (once annaully)
	5000
	Annual

	Toys and recreational activities (once annaully)
	5000
	Annual

	***Salaries ***
	***
	***

	Caretakers (4 x 3000 x 12 months)
	144000
	Annual

	Teacher (1 x 3000 x 12 months)
	36000
	Annual
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