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	Project Name: Gnanadeepam
	
	Date: Oct. 31, 10


	
	Project Contact
	Asha Contact

	Name
	Uma Dandapani
	Manan Chandra

	Address
	37, Pozhichalur main road

Pammal
Chennai - 600 075
Tamilnadu, India

	1202 McKenna Blvd, Apt 407

Madison, WI 53719


	Phone(s)
	91-9444051434
	1-201-284-9368

	Fax
	     
	     

	E-mail
	gnanadeepams@sify.com
	tellmc@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Gnanadeepam

	2. When was the group established?

March 22, 1993

	3. Briefly describe the motivation for starting this group.

Gnanadeepam trust started the training programme for the poor rural mentally handicapped persons. Earlier these people were kept idle at home because they could not go to regular school. Gnanadeepam believes that such persons could become productive members of the society if they are given adequate vocational training. There was no such facility available in the region served by Gnanadeepam.      

	4. Briefly describe the aims of your group.

The school is trying to create awareness among general public about special children and their condition. It is bent on breaking the stigma attached to these children and stop considering them as undesirable and useless. It is a challenge to prove that these children are also achievers and Gnana Deepam will show that they have great potentials and will achieve things.

The goal of the project is to run a vocational training centre. The project period is 3 years. 5 Trades will be taught (i.e.) weaving, tailoring, block printing, jute article making, and arts and crafts. Training will be for one year. After this the students will be placed in self employment programmes or in workshops for 2 years which are going to start in our premises.

Five trainers are needed for the training programmes. The staff members will be selected by interview after advertisement in local daily. Only well trained persons would be selected for the purpose.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Regular meetings and Seminars conducted for parents and local people to counsel them about early intervention formental retardation and the importance of early training. All functions and programmes conducted by Gnana Deepam include spreading awareness of the importance of training of the mentally challenged. Our special counsellor regularly answers questions during the meetings. It is stressed that these children could also be taught vocational skills so that they could earn and become useful members of the Society


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Gnana Deepam Special School

37 Pozhichalur main road

Pammal

Chennai 600 075

Tamilnadu, India

Ph: 91-44-22482558


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Suburban

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Vocational training.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

 Admission of the students is open to all age group which is not based on chronological age but on mental age of the child. Gnana Deepam aims at early intervention and initiation of training for all these children. Based on the mental ability and age the children are grouped for suitable training. The children are assessed not academically but on practical ability scale called "Madras Development Scale". We put them in 3 categories, i.e. 1. Mild 2. Moderate  3. Severe. Even in the same age group, each child is different and lesson plans are prepared according to individual need. This is called Individual Development Programme Plan. We take into consideration the environment they live in and train them to become useful member of the family and society.

	11. What is the literacy rate in the local community?

Around 40%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most students come from very poor families. Parents are illiterate or semi literate. Students are not employed while attending the school. We help them find employment on completing our training program.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food, medicines and clothing are provided.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 5 pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 31     Female 17


Age Range 16-35

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications Passed 12th standard and completed certification provided by the Rehabilitation Council of India for teaching mentally challenged children of different categories.
Other staff
      

	17. Average distance the children travel to attend your school  6 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

200 children have gone through the program. Of these among the ones we know about, 8 are gainfully employed. 3 others are working at Gnanadeepam itself.

	19. Do you help your students with their future education efforts after they have passed out of your school?

We are planning to arrange for employment of the graduates who haveUm successfully completed the course by

          --open employment

          --supported employment

          --parental supportive employment

          --Neighbourhood supportive employment

         We gratefully acknowledge the willingness of commercial establishments/garment factories/club and marketing houses to take our children on jobs and pay them salaries. We are training our children to travel to and fro to work places by public conveyance. As and when required we will enhance the training given to them according to working requirement.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are no schools for mentally challenged children.


	21. Is your program different from that provided at these schools? Please explain.

Gnanadeepam provides vocational education to mentally challenged children. Considering the pressing need, we have started vocational training from 2004. We had installed tailoring machines and weaving looms. The children are learning tailoring and weaving. Some are good at drawing. We teach them to make greeting cards. They make cards for all seasons. Starting with mending and making stitches, they learn to make salwar, shirts etc. They also make a variety of bags and colourful letter bags from clothes. We have ambitious plans to market the products. 50% of the income will be given as stipend to the child and balance saved for his future needs.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The children attending Gnanadeepam are mentally challenged and cannot attend regular schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Some parents help on specific occasions but not regularly. Most of the parents are very poor and cannot contribute time and other resources.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

To have more vocational skills training programs for the children based on their ability. These  children can find gainful employment based on these skills.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Since education of mentally challenged children is vocational training based, Asha could contribute more funds towards such educational programmes so that more children can get such training and find employment.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Dr. Kumar
	
	2.
	Name
	M K Hemavathy

	
	Address
	1B Pozhichalur main road

HLL colony

Pammal

Chennai - 600 075

Tamilnadu, India

	
	
	Address
	5, 5th cross st, Gajanan Apt

Krishna Nagare, Pammal

Chennai - 600 075

Tamilnadu, India


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	91-9840760180
	
	
	Phone
	91-9884360111


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Uma Dandapani

	Address
	37, Pozhichalur main road

Pammal

Chennai - 600 075

Tamilnadu, India


	Phone
	91-9444051434


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Funds collected from philanthrophists and private donors. These donations are received occasionally. These are meant for running the school.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	Rs 4500 - 6000 per month

	Paid Staff
	8
	Rs 4500 - 6000 per month

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

See 33

	32. How many of your students pay school fees? Please provide details.

No fees has been collected from students for the past 17 years. All training is free for all students.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Salary for the following trainers - Tailoring, weaving, jute articles making, tie and dye block printing, arts crafts and greeting card making
	Rs 2,70,000
	2011

	Salary for the following trainers - Tailoring, weaving, jute articles making, tie and dye block printing, arts crafts and greeting card making
	Rs 3,00,000
	2012

	Salary for the following trainers - Tailoring, weaving, jute articles making, tie and dye block printing, arts crafts and greeting card making
	Rs 3,60,000
	2013

	Raw materials for training
	Rs 45,000
	2011

	Raw materials for training
	Rs 50,000
	2012

	Raw materials for training
	Rs 55,000
	2013
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