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	Project Name: Rishi Valley Rural  Education Center
	
	Date: Jan. 28, 11


	
	Project Contact
	Asha Contact

	Name
	Sri Madipalli
	     

	Address
	
Rishi Valley Education Centre

Krishnamurti Foundation India

Madanapalle 517352

Andhra Pradesh

India

	     

	Phone(s)
	08571-280622     ;        280582
	     

	Fax
	08571-280261
	     

	E-mail
	office@rishivalley.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Rishi Valley Education Centre, Krishnamurti Foundation India
 is an outreach activity of the Rishi Valley Education Centre (RVEC)

PLEASE SEE ATTACHED DOCUMENTS - REC Annual Report and answers to questions


	2. When was the group established?

The School itself started in 1932 at Rishi Valley. The Rural School was established in 1977, for workers at  the Rishi Valley school, and expanded to nearby villages by 1988.

	3. Briefly describe the motivation for starting this group.

The RVEC is a unit of the Krishnamurti Foundation India (KFI). 
It is located in a isolated drought prone area of Rayalseema in Andhra Pradesh. Our neigbours are shepherds and marginal farmers who live in small hamlets.  Most of these hamlets have no roads, and receive electricity only for about 6 hrs a day. The average monthly income of these families is Rs 1000 pm ($ 25), much of it dependent on daily wage work and the rains. "The founder’s philosophy is based on concern for nature and other human beings so, work has been carried out in these two areas of intellectual and material through resource sharing. " 


	4. Briefly describe the aims of your group.

 

Be a school free of fear, full of color and joy inside, and green and beautiful outside;
Have a learning-ladder, made up of small learning steps, that enables self-paced individual learning;

Promote cooperative learning through peer support; 

stress on activity-based experiential learning through craft, games, song and drama;

Practise multi-grade, multi level teaching-learning which enables the teacher to give individual attention to a child when he/she needs it most;

Integrate local culture and values of conservation into the curriculum;

Encourage teachers to design creative teaching-learning material and share it with other teachers.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

None.

	6. What non education-related community development activities is your group involved in?

Apart form the health centre, the RVEC has undertaken environmental related activities - Conservation of soil moisture, gully bunding, contouring of land scapes, tree plantataion, afforestation etc. These efforts won us the INDIRA PRIYADARSHINI VRIKSHAMITRA AWARD in 1999.
The RVEC itself is a declared Bird Preserve and offers a Home Study Course in Ornithology and Nature Studies.

The RV Dairy has been instrumental in preserving and breeding the Ongole Bulls, which were near extinction. So also the Bulls from the dairy are in much demand as they represent, qualitatively, a very healthy breed. The AP Govt buys these bulls from it for their stud farms.

The RV Estate has been experimenting with Organic farming, Vermi composting as well as growing a variety of rice, ideally suited for drought prone areas. Some farmers in the vicinity have taken to these methods this year and it is hoped that this will spread. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The Rural Education Centre (REC) is an integral part of the RVEC. It has grown from humble beginnings when it catered to workers' children to an internationally recognised rural education centre. Under the guidance of Mr YAP Rao and his wife Rama, this centre has evolved a School In a Box Kit, also called the Multigrade, Multilevel teaching methodology. The RVEC fully operates 15 schools, in the villages within 25 miles of Rishi Valley.  Funds will be directed towards all schools.
The programme has been recognised by UNICEF as an innovative and successful approach to rural education. The Kit is being tried out in Ethiopia as well.

These efforts have won the GLOBAL DEVELOPMENT NETWORK AWARD in 2004 for innovative work in Education.



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Basic education in the form of Single Room, Single Teacher, Multigrade Multi Level education (MGML). It is an alternative educational methodology. The methodology is detailed in the Background.doc booklet. Discovering that the available textbooks and materials, with examples often originating from an entirely different urban world, lacked context for rural students, the Rishi Valley Institute for Educational Resources (RIVER) designed entirely new content, relevant to rural students. The “school in a box” created ladders of cards that students can work through at their own pace, and so easily make up missed school. The ladder is color and animal coded: the color indicates the grade level of the card, and the animal the card’s subject and activity type. 

	11. What is the literacy rate in the local community?

Approximately 50%. Most of the children are First Generation Learners.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

They are mostly marginal (subsistence) farmers, stone cutters, coolies, construction workers, and shepherds. The average family monthly income is about Rs 1000 ($ 25) per month. 80% of them are below poverty level and 20% of the communities are marginal level. Average land holding is about 1/2 acre of dry, stony soil.
Some of our old students are employed as teachers in the REC itself. Some have graduated and found employment elsewhere. The Optometrist in the Rural Health Centre is an old student of the REC.

Many of them go back to work on the land using the education they have received to better their farming, land use practises. 



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Mid day meals are provided as a matter of course. Government provided meals are supplemented for nutrition and flavor with vegetables and eggs.
Clothes donated by well wishers are appropriately altered by the in-house sewing department and given to  needy children.

All children (about 650 0f them) are seen free at the Rural Health Center (RHC). Also every 6 months these children are dewormed and given Vitamin A tablets.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 15 (in 12 locations and a central facility)
Number and type of classrooms (e.g. Pukka): All Pucca



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female  (Total 459)


Age Range 3 years - 12 years

	16. How many staff are employed at your schools?

Teachers
20       
Minimum Qualifications Intermediate (class 12)
Other staff
 5

	17. Average distance the children travel to attend your school  1-2 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Every year about 30 children from Class VII pass out of the school. About 80% of them pursue higher studies i.e. up to class 10, 12 at various Government Schools. The rest go back to the villages to work at their livelihoods.

At the end of 5th (our Satellite Schools go only upto class 5) some of the children drop out while the others carry on at the REC to complete class VII.  The current enrolment is 459 students through all of the15 schools.


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes.

We have a series of Night Classes where students meet with teachers who help them out with dificulties.

Over the last two years we have initiated meetings with the old students from the REC so that we could continue being in touch with them and also have discussions about various community related issues. For example a mjor discussion was on water conservation, rain water harvesting, micro finance etc. Dropout rate is nearly nil. Close follow-up is done by the school teacher to make sure all students continue their education up to secondary school.         


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are a few Government run schools near some of the Satellite Schools.

Some of the satellite schools themselves have Balwadis to look after the younger siblings while the elders attend the main school.



	21. Is your program different from that provided at these schools? Please explain.

The Rishi Valley schools use the RIVER methodologies, reducing drop out rates and better dealing with absences. The school in a box was designed to provide a more accessible and successful education than that provided in the other schools.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Firstly some of the Government schools are far away.

Secondly the methodology adopted has ensured a minimal drop out rate. Also since the whole community, particularly the mothers are involved in the running of the schools, the children respond positively to the school.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes. The community provides the labour and the land when a school is being started. Once it is functioning the community is partly responsible for the running of the school. For example if a teacher is not present on a particular day, then a mother from the community will look after the school and ensure that the work is done and the children not left unattended.

Mothers Committees have been formed in different villages which discuss issues related to the schools, community related problems, social issues etc. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Expansion plans relating to the RVEC include the following:

a) expanding to further surrounding villages.
b) providing a residence for some of the older girl students to stay during the week.
c) 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The Rishi Valley Rural Education Center is pioneering unique techniques to reach the most disadvantaged rural students, allowing them not to be set back when pulled out of school and to work at their own pace.  ASHA can assist with the local consolidation and support of these methods, as various other regions within India and even internationally look to adapting some of these techniques.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	a
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The Rural Education Centre is funded by donations to the tune of Rs 53,46,000 ($ 8615) for the year 2009 - 10. This is used to meet the expenses of running the satellite schools and salaries of the staff.
As shown in the annual report,  this is a largely through donations.




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011
	Rs. 9,000
	 

	2012
	Rs.12,000
	Rs. 40,000

	2013
	Rs. 15,000
	Rs. 40,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	20
	total of all staff 37,900

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.





	32. How many of your students pay school fees? Please provide details.


NONE.




33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	 donation amounts to sponsor individual students and schools.
	     
	     

	one student for one year at one of the village schools
	     
	RS. 9,000

	To support the infrastructure
	     
	any
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