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	Dr Meenakshi Nayar
	Aditi Bhalla / Namita Gujral
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	ETASHA Society

E - 48 Greater Kailash Enclave 2

New Delhi

110048

	186 Liberty Street

San Francisco 

California

94110



	Phone(s)
	0091 11 29221320 / 21 / 00919810128687
	001 65 0353 8228

	Fax
	0091 1129213319
	     

	E-mail
	meenakshi@etashasociety.org
	aditi.bhalla@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

ETASHA Society     

	2. When was the group established?

2006

	3. Briefly describe the motivation for starting this group.

When Meenakshi Nayar, then Director, EduServe Consultants conducted a Career Guidance Workshop for  students of the support school run by Arpana Trust in the slum resettlement colony of Molar Bund, New Delhi, she realised that Career Guidance was not enough. The key issue for youth from these communities was that there were no opportunities for them to learn skills that were required in the job market in the city, nor any support to help them connect with employers. With 20 years' experience in HR Meenakshi already understood that a lack of 'soft' skills could be a barrier to employment for even well qualified candidates, let alone young people from disadvantaged families. This realisation led to setting up ETASHA Society as an organisation  providing  Employability and Placement for  underprivileged youth in the growth sectors of the economy. 

	4. Briefly describe the aims of your group.

ETASHA's aim is to make young people from under-served communities employable and to connect them with reputable companies in the organised sector. Our aim serves two purposes: to increase employment prospects for the disadvantaged and to provide industry with skilled workers necessary to further economic development.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

ETASHA has no religious or political affiliations..

	6. What non education-related community development activities is your group involved in?

N/A


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

ETASHA operates using 5 models of delivery.

1. Programs run from two Career Development Centres

2. Programs run from temporary satellite centres 

3. Programs run from partner NGO locations

4. Programs run from partner Vocational Training Provider locations
5. Programs run in collaboration with Corporates
ETASHA runs programs from  its Career Development Centres (CDC) which are located in the slum rehabilitation colonies of Madanpur Khadar, and Tigri-Khanpur in South Delh.  The centres provide vocational and employability skills training and career guidance  to youth from the local community.  In order to strenghten reach, ETASHA also runs programs from temporary satellite centres in further afield areas around the community.  Programs are also conducted at NGO partner locations and Vocational Training Provider partner locations across the NCR and neighbouring states. Specific projects are undertaken for recruiting, training and placemnt with companies
Currently (in  July 2012) ETASHA is running the following programs:

CSWC - Customer Service & Work Culture - 
1 batch  in CDC1 in Madanpur Khadar, 
2 batches in CDC 2 in Tigri-Khanpur,  
1 batch at NGO partner Sakaar Outreach's center in Meethapur, New Delhi. 
Several of these programs are sponsored by Accenture through their Employee Payroll Giving program. Placement into the organised sector follows successful completion of the program.

MUPSE - (Microsoft Unlimited Potential with Spoken English)   
3 batches in CDC 1 in Madanpur Khadar

2 batches in CDC 2 in Tigri-Khanpur.
Speaking English with Confidence in the school run by Pardada Pardadi Educational Society in Anup Shahar, Uttar Pradesh for 

2 batches of students of 11th and 12th standard 
1 batch of 20 teachers 

1 batch of English Teachers being trained in Advanced English Language Training Methodology
Employability & Placement Program  for 250 girls  from 17 trades in ITI (Industrial Training Institute), Siri Fort 
For the period from September 2012 to August 2013  we are requesting for funds to conduct our Vocational Training and Placement Program Titled 'Customer Service and Work Culture' in ETASHA's Career Development Centers, satellite centers  as well as at partner NGO locations.We are seeking funds for training of 120 youth  in 6 Training Programs



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Vocational and Employability Skills Training and Career Guidance.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Training is experiential and includes role plays, case studies, audio-visual aids, field visits, group discussions, projects and presentations. This is supported by Norms for Facilitators, Classroom Decorum, and Regular Constructive Feedback for Mentoring, Tests/Assignments, Attendance Monitoring and Certification Ceremony. Facilitators are mentors and role models and display the necessary behaviours that ETASHA attempts to inculcate in trainees.

Inter personal skills classes are designed to bring about a change in thinking and behaviour in the trainees and facilitators share and encourage trainees to share personal experiences relevant to the focus of the session.  Facilitators foster an environment that supports confidentiality, is inclusive,  supportive and  non-evaluative.

Spoken English classes employ the direct approach, with all classes conducted exclusively in the target language to maximise the trainees’ exposure. All classes are participative and practical, with a great emphasis on role-plays, visits, and confidence building.  Emphasis is on speaking rather than writing the language, as all trainees have some proficiency in writing English gained from their schooling. The session focuses are context based around scenaria which are relevant to the trainees' career ajspirations and daily lives. 

Computer classes are facilitator led and each trainee is allocated his/her own computer for the duration of the program.  Practice outside of class time is greatly encouraged. Workbooks for notes are provided and in the case of some programs printed material is provided courtesy of the Microsoft Unlimited Potential program.

The CSWC course, for which funds are being sought by Asha for Education, is divided into 6 components:

•        Spoken English –over 70 hours of classroom time to maximize students’ use of spoken English.  English is also the main medium of communication outside the classroom, including field trips and assignments. Content is planned with a business context in mind.            

•
Computer and Internet Usage – Facilitated tuition covering basic MS Word and Excel, Internet usage, web-mail and data entry skills focusing on speed and accuracy. Many students take advantage of the computer rooms to increase their skills after class. English is also the medium of communication in Computer Usage classes.

•
Intrapersonal and Interpersonal Skills – inputs developed to increase students’ ability to successfully operate within structured business environments.  Areas covered include time management, listening skills, respect for self and others, conflict management, anger management, recognising strengths and weaknesses and formulating vision and goals for life.         

•
Social Confidence – assignment based field visits to modern retail and hospitality companies serve 2 main functions i) to de-mystify environments our students may have previously felt excluded from; ii) to set a context for personal grooming, dependability, etc.  Presentations in English help students to gain confidence. 

•
World of Work – covers the reality of work & workplaces, terminology, structures/hierarchies, roles and responsibilities, understanding of BPO, interview techniques and successful CV writing. 

•
Selling and Customer Service Skills – from the 4Ps to the sales cycle, objection handling and customer care, this component of our program helps students understand the ‘science’ that underpins successful selling and customer service. Role plays help students develop selling skills.

In the final weeks of the program trainees attend a Job-Club which enables them to identify and utilize resources that assist in them assuming ownership of their job search.  Trainees also continue to meet with a member of ETASHA’s Placement Team, part of an ongoing process throughout the program.  The placement Coordinator will arrange interviews with existing contacts within industry and also help to identify, contact and present to new organisations who may be interested in working with ETASHA, and for whom the trainee has indicated an interest and aptitude to work for. Great care is taken  to ensure that recruiting organisations are credible and ethical and locations are chosen with the trainee's home location  in mind. Successful trainees adhering to ETASHA’s norms or behaviour are assisted until placement is found: there is no limit placed on the number of interviews arranged for trainees willing to work.

    


	11. What is the literacy rate in the local community?

information not available.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All trainees are government school educated. Madanpur Khadar is home to many 2nd generation economic migrants, particularly from the states of Bihar and Uttar Pradesh. Typically fathers work as labourers, domestic servants, auto drivers, drivers and local vendors and the average family income is in the range of Rs 4000 to Rs.7000 per month.  When mothers work, it is usually as domestic servants in neighbouring affluent colonies.

Many young people in the area complete 10th  standard from government schools and then:

•
Drop out of school and remain unemployed

•
Drop out of school and work locally in low paid jobs in the informal sector

•
Continue/complete class XII and pursue graduation via correspondence

The youth have received sub-standard education, no career guidance and have little or no awareness of what options are available after they have completed school.  Typically those who identify potential careers do so on the basis of the jobs they see around them in the local community (mobile repair, local shopkeeper, barber, teacher’s helper etc). Trainees that are undergoing training whilst working often work in the informal sector as waiters, tailors and in local kiosks. Further education  is often pursued through correspondence courses which have little or no value in the organised sector employment market. The youth are unaware of the lack of value of such qualifications and have grossly unrealistic expectations of what can be achieved with them. Parents tend  to support their children in taking  employment locally.

 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

N/A

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 4



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 100     Female 335


Age Range 13-30

	16. How many staff are employed at your schools?

Teachers
11       
Minimum Qualifications Degree level
Other staff
 7

	17. Average distance the children travel to attend your school  2 km for travel to CDC and  20-40 km for travel to ITI based programs.




	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Over 3150 young people have successfully completed ETASHA programs since the organisation was founded in 2006. Typically recipients of vocational training programs have joined entry level positions in service sector companies in retail, hospitality and call centres, though others have been placed in other sectors such as architects practice, construction and Chartered Accountants firms.  The salary range is from Rs5000 - Rs 13,000 per month.

Some of the companies which recruit ETASHA trainees include:

NetAmbit (A Financial Distribution company which supports ETASHA as part of its CSR activity) 

Aegis BPO                                         Genpact                                                   DaVision                     

Sparsch BPO                                      Nirulas                                                    Kwality 

Cafe Coffee Day, (which runs industrial training programs for ETASHA)  
Shoppers' Stop                                    West Side                                 CRA Construction                                  Tata AIG                                             Intertek                                               City Décor                                              Jet Kings

Case Studies
1. Mazhar Khan

Mazhar was like any other young boy in Madanpur Khadar before joining ETASHA. He himself admits that he used to t roam around  the community doing nothing much & had a casual attitude towards life. Son of a gardener who brought up a family of seven on a meager salary of Rs.6000 per month, Mazhar lacked a sense of direction after completing school.

During the first week he was quite dominating and he used to cheat while solving worksheets, but after just a month there was a tremendous change in him. He admits that he has now got a destination and a goal for his life after coming here.
Gradually, he became the peacemaker in the batch and.. He has started trying to speak in English and amazes his friends circle now & then with his newly acquired skill. He is very happy as he has become the 'cool hero' of his area. 

With his hard work & determination he has been successfully working in Kwality at their Escorts Hospital outlet. Within seven months of joining  his salary increased from Rs. 6500/- to Rs.7,500 with ESI & PF benefits. His employers are happy with his work & now keep coming back to us for more candidates.

2. Pooja Goswami

 She comes from a family of 3; her father is a self employed sanitation worker earning around Rs.4500/- in most months. She is a bright, active, hardworking girl, who did reasonably well in school, so continued studying to complete her High School education. She wanted to make a career in computers, but knew that the family could not afford the cost of training. 

ETASHA's course excited her because it also allowed her to learn to work on computers. Always a diligent and active learner, Pooja learnt well and fast. 
After 3 months of training she has was placed with a travel agency, Holiday Links, as a Computer Operator, at a salary of Rs. 7000/-.  




	19. Do you help your students with their future education efforts after they have passed out of your school?

The nature of our training is to make young people employable. Most trainees of vocational training programs are then placed into entry level jobs in the organised sector. Those who can benefit from enrolling in further programs are free to do so, but ETASHA's focus is on short-duration training programs.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Please see attached document 'List of Schools' which provides a list of public and government schools in the area.


	21. Is your program different from that provided at these schools? Please explain.

Local government schools provide education up to 12th standard but do not offer any vocational or employability skills training, nor do they offer career guidance. ETASHA focuses purely on part-time, short-term market-driven courses that can fit in with those who are currently studying or working locally in the informal sector. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

The young people attending ETASHA's programs have and do attend government schools in the local area. Some are also studying via Open School. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

ETASHA's Community Mobilisation team meets with the family of every trainee considering enrolling in one of ETASHA's programs. This is to ascertain their income level, and the level of support the family has for their child joining a program and taking placement on completion of the course. Families are encouraged to visit the CDC and also to observe classes.  Upon completion of the program a Certificate Ceremony is held either in an outdoor public space or community hall, depending on weather constraints, which is attended by friends and family of the trainees, local community leaders and NGO partners. The ceremony is highly celebratory in nature; trainees speak publicly  and food and soft drinks are served. Upon placement the community mobilisation team also distributes laddoos to the families of placed trainees.  Course content is developed between ETASHA's facilitators in consultation with industry.
 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Initially we had envisaged expansion through opening more CDCs at similar locations in slum colonies across the NCR.  However ETASHA has developed organically to run an increasing number of programs with partners at their locations in the NCR and across other states.  Under models 2, 3, 4 and 5 ETASHA faculty design and deliver programs at partners' sites, with the partners providing trainees and infrastructure. This enables us to have a greater reach to a greater number of communities without the inherent costs attached to running a centre. Our future plans include running more programs under models  3,4 and 5 while continung to run programs from the CDC. Though the first model is more expensive it is vital we continue operation of the CDC because of our investment in and commitment to the local community.   ETASHA has worked hard since 2007 to build relationships with local community leaders, young people and families and has earned a reputation for honesty, integrity and delivery. We have  conducted extensive research into the living conditions, lives and aspirations of the community which we serve and we have the capacity to reach many more young people in the area.
In 2011-12, we ha also initiated the process for setting up the ETASHA-IGNOU Community College as an affiliate of the Indra Gandhi National Open University(IGNOU). We have a formal letter of approval from IGNOU, but operations of all Community Colleges  remain suspended while IGNOU review their entire Community College scheme.  The ETASHA-IGNOU Community College was conceived of essentially to provide University recognised Cerificates / Diplomas for teacher Training programs, which we had designed and developed since there is a redy demand among girls from our target socio-economic communities for jobs in the teaching profession. We are hoping to be able to initiate these programs by January 2013.

We are also in the process of developing other programs with demand among youth as well as employers such as Computer Teacher Training and Data Entry courses. We hope to introduce these programs by September 2012. 

 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By leveraging its network of supporters and donors Asha can raise awareness of the need for career guidance and employability and vocational training in India. Though skills development is a priority for central government, support and awareness of the impact such training can have on the under-served and on industry remains low. By acting as an advocate for the issue of vocational training Asha could connect grass-roots organisations such as ETASHA with influencers to develop awareness of issues surrounding employability and under-employment. Asha could help identify champions keen to 'adopt' the cause of employability training, connect ETASHA with corporates looking to invest in vocational training and seek to connect NGOs working in the employability space with policy makers. 




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Ms. Bano
	
	2.
	Name
	Mr. Prabhu Naryan 

	
	Address
	 D-1 / 290,

JJ Colony, Madanpur Khadar, New Delhi

Ph. No. 9350852160 (Husband) 

	
	
	Address
	A – 2 / 1093, 

JJ Colony, Madanpur Khadar, New Delhi

Ph. 9818794508

E-mail: prabhunaryan1093@gmail.com


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	 


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Dr Meenakshi Nayar

	Address
	ETASHA Society

E 48 Greater Kailash Enclave 2

New Delhi 110048


	Phone
	0091 9810128687


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

In the year 2012-13 the Projects and Funding ar e as follows: 
 1.Project Zabaan (Rs.9,00,000)  in ITI Siri Fort sponsored by FICCI Ladies Organisation and Sheela Foam.. EECS (Employability Enhancement and Communication Skills) is a specially designed program to enhance the employability of over 600 female students of ITI, Siri Fort. Completed in June 2012

2.Pilot project for Tata Capital (Rs.1,16,000)
A CSWC (Customer Service & Work Culture) program for training and placement of 20 youth from SC / ST backgrounds from the Madanpur Khadar area1.

3. Project Indra Dhanush sponsored by for Nippon Paint ( Rs.1,10,000)  

ETASHA has sourced and assessed trainees with an interest and aptitude to train as colour matchers for the auto paint industry on behalf of Nippon Paints (www.nipponpaint.com) who are funding the project to train disadvantaged young men between the ages of 18 – 30 as colour matchers. Soft Skills Training was provided by ETASHA while technical training was provided by Nippon Paint.

4.Project Prerna funded by Asha 4 Education

Asha for Education (www.ashanet.org) is funding 4 CSWC (Customer Service and Work Culture) program to train and place 80 young people into service sector careers.  The project is expected to be completed in August 2012.
5. Project Apaar funded by Employees of Accenture through a Payroll Giving Program

Accenture employees in India fund ETASHA programs through the Accenture Employee Giving Program which is managed by CAF (Charities Aid Foundation – (www.caf.org), of which ETASHA has been a validated member since 2009. Accenture is currently funding 12 CSWC programs for training 200 youth at our centres in Madanpur Khadar, Tigri-Khanpur and at premises of other NGO partners. The project began in July 2011and is expected to continue till August 2012.
6. Project Kamyaabi (Rs. 7,25,000) funded  through a direct Fundraising event organised by ETASHA. 

315 girls students trained in Technical skills at ITI, Siri Fort, will be provided Employability Skills Training and Placement in jobs in relevant industries.

 



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2012-13
	Rs. 50,04,905
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	11
	Rs.14000- Rs.27000

	Paid Staff
	8
	Rs.5000-Rs.13000

	Volunteer Staff
	0
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

PlPlease see attached document 'Fee Structure 2010'





33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	1 Full Time Faculty  for  9 months
	Rs.25,000 per month
	225000

	1 Part Time Faculty  for 9 months
	Rs.14,000 per month
	126000

	Materials and Stationery
	Rs. 200 per head x 120
	24000

	Exposure visits for 120 trainees
	Rs. 450 x 120
	54000

	Community Mobilization team Salary and  Travel Expenses
	10 days salary of team @ Rs. 36,000 per round +Rs. 150 per day travel expenses for 10 days travel expenses per round
	121500

	Banners, Leaflets & publicity materials
	Rs. 400 per round  for 9 rounds + 5000
	8600

	Placement Co-ordinator's Salary 
	33% of Placement Co-ordinator's Salary of Rs.26000 for 9 months
	77220

	Infrastructure-rent,Internet charges,pantry etc.
	33% of operating expenses of Rs. 39,000 per month for 12 months
	154440

	3 Certificate Ceremonies 
	Rs. 10000 per ceremony
	30000

	TOTAL PROJECT COST
	TOTAL AMOUNT REQUESTED
	820760

	     
	     
	     

	PURPOSE:  TRAINING AND PLACEMENT FOR 120 DISADVANTAGED YOUTH.
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