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Background

Last year a company called Inautix had donated around 68 computers to Asha. These computers were distributed across the Sangamam and Dream projects. The numbers distributed were as follows:-
1. SSA Korattur School – 4 computers

2. Kuppammal Chathiram School – 4 computers

3. Pattarai Perambathur School – 4 computers

4. Nemiliagaram School – 4 computers

5. Pudoor School – 4 computers
6. Kunnavalam School – 8 computers

7. Placepalayam School – 8 computers

8. TB Puram School – 8 computers

9. Schools under project dream – 24 computers ( Arichapuram, Poovanur, Vilakudi Schools)

Many of these computers were diagnosed as faulty and have not been put to full use as yet. Proper infrastructure for use of these computers is not available in these schools.  Also, the schools do not give too much importance to computer education and computer education has not been integrated with the school curriculum in a streamlined manner. This proposal covers steps to ramp up computer centres at these schools and initiate streamlined computer education at these schools. 
Project Proposal
We propose the following steps towards setting up computer centres at these government schools:-

1. Servicing as many computers as possible

2. Setting up tables and chairs for the computers provided

3. Setting up dedicated space for computers wherever feasible

4. Providing proper electrical earthing and switch boards (Most schools do not have earthing making it hazardous to work with electrical equipment)

5. Providing UPS( A necessity due to the regular power cuts in these areas)

6. Provide missing miscellaneous items  - speakers, mouse pads

7. Include a dedicated time slot per week for computer education for every grade from the next academic year

8. Decide streamlined content for computer education

9. Load selected educational content and games in the computers provided
10. Maintaining an inventory of available computers and their working status at every school. Follow up on any problems needs to be done.
The detailed split per project is as follows:-
Schools under Project Sangamam
Many of the computers were found to be not in working condition. A service engineer familiar with an Asha volunteer has gone around all Project Sangamam schools to service these systems at reduced service rates.The below are the expected common charges across all schools under Project Sangamam :-

	Requirement
	Total cost for Asha

	Servicing charges
	3000

	Spares costs
	5000

	Transportation charges
	5000


Placepalayam School
This school is expected to have around six computers in working condition.
	Requirement
	Numbers
	Total cost for Asha

	Earthing for the school
	
	2000

	Plug points with fuse taken directly from mains
	3
	3000   (3x1000)

	Computer tables (1.5’x2.5’)
	6
	7200  (6x1200)

	Stools (two children per system)
	12
	4800   (12x400)

	Speakers
	2
	1000   (2x500)

	Headphones
	6
	1200   (6x200)

	Mouse pads
	6
	120     (6x20)

	UPS
	6
	12000 (6x2000)

	Maintenance
	
	2000

	Cardboard partition with wooden frame( a huge class room will be available from june when the new building is ready. The proposal is to create a partition in this classroom for the computer setup)
	
	3000


TB Puram School
This school is expected to have around six computers in working condition.
	Requirement
	Numbers
	Total cost for Asha

	Earthing for the school
	
	2000

	Plug points with fuse taken directly from mains
	3
	3000    (3x1000)

	Computer tables(1.5’x2.5’)
	6
	7200    (6x1200)

	Stools (two children per system)
	12
	4800    (12x400)

	Speakers
	3
	1500    (3x500)

	Headphones
	6
	1200    (6x200)

	Mouse pads
	6
	120      (6x20)

	UPS
	6
	12000  (6x2000)

	Maintenance
	
	2000

	The present HMs room will be available for the computer setup from June. A partition here has to be demolished and the room has to cleared up of the almirahs and other stuff dumped there.
	
	3000

	A sink for the tap in the HMs room. Else this would be a nuisance when the room is used for computers.
	
	1000


SSA Korattur, Kuppamalchathiram, Pattarai permabathur, Nemiliagaram and Elapanyadupettai schools
In these schools no separate room/dedicated space is available for the computers. However, options for allocating a dedicated space will be looked at in every school. As of now, the computers have been placed in the classrooms itself (one per class). (In Elapanayyadu pettai computers can be moved to an HM room which will be vacated soon.)

Each of these schools is expected to have 4 computers each.

	Requirement
	Numbers
	Total cost for Asha

	Earthing for the schools
	5
	10000 (5x2000)

	Plug points with fuse taken directly from mains
	5
	5000 (5x1000)

	Computer tables (1.5’x2.5’)
	20
	24000 (20x1200)

	Stools (two children per system)
	40
	16000 (40x400)

	Speakers
	10
	15000 (10x500)

	Mouse pads
	20
	400     (20x20)

	UPS
	20
	40000 (20x2000)

	Maintenance, servicing
	
	10000 (5x2000)

	Work for proving dedicated space(if any) in each of these schools
	
	5000


Kunnavalam School

Asha is going to withdraw its support from this school. Hence, some of the computers available here are to be redistributes to other Sangamam schools and some to be donated to nearby schools. Hence, only the following charges apply:-
	Requirement
	Total cost for Asha

	Servicing charges
	1000


Schools under Project Dream
Of the provided 24 computers, 8 computers have already been fixed and provided with necessary infrastructure. The costs for the remaining systems are covered here.
	Requirement
	Numbers
	Total cost for Asha

	Electrical wiring and labour
	3
	15000 (3x5000)

	Initial servicing charges
	16
	3200   (16x200)

	Computer tables (1.5’x2.5’)
	16
	17600 (16x1100)

	Stools (two children per system)
	32
	12800 (32x400)

	Speakers
	9
	4500   (9x500)

	Headphones
	18
	3600   (18x200)

	Mouse pads
	24
	480     (24x20)

	UPS
	16
	22400 (16x1400)

	Maintenance, servicing
	
	6000  (3x2000)

	Transportation
	
	6000

	Spares costs
	
	5000


Miscellaneous Costs across projects
	Requirement
	Total cost for Asha

	SW compilation, educational CDs 
	3000

	Miscellaneous  maintenance requirements(computer covers etc)
	3000

	Volunteer travel
	3000


	TOTAL cost across projects
	Rs 3,19,120


