
Meeting minutes: 

Date:  03/02/2011 

Door Step [Vijay] 
www.doorstepschool.org 
Proposal - For 2011 - 2012. 
They have FCRA. 
1. They cater to the primarily cater to slum dweller and children of migrant laborers. 
2. Primary goal is to give education to children below 14. 
3. Expertise of more than 20 years. 
4. Several Asha chapters and Vibha have been few of the funding sources.  
5. Associated with our chapter from 2007 to 2009. Local steward moved to India, and chapter thought we 
won't be able to do justice. 
 
Direct Education Program 
1. Temporary education at construction site. 
2. Education for 6- 14 years of age. not a replacement to local municipal schools. 
3. Provide transport facility. 
4. School on bus. 
 
 
Other programs 
1. School intervention program - 90 minute reading classes 
2. Community learning centers - library, science lab, computer lab 
3. Parivartan - Teachers are trained for about 4 weeks, and later the teachers are giving field training for 3 
weeks. 
 
2010 Program Summary: 
1. Total centers - 125 
Children Enrolled (Direct Education) - 8406 
Children in Day care centers - 901 
Children enrolled in schools - 1058 
 
It is well organized 
1. 1 trained teacher for every 20 students. 
2. 1 trained supervisor for every 5 centers.1 trained coordinator for every 10 centers. 
3. My book and info card for every child. 
 
DSS with Asha SV - 2009. 
1. Out of 80-90 centers - Asha SV supported 11. 
2. Children enrolled - 950. Children enrolled in schools - 132. 
 
Focus for 2011- 2012. 
1. Emphasis on awareness/accountability by parents/builders. 
2. Children enrollment in private schools (through RTE). 
3. Extracurricular activities. 
 
Budget - Total Rs - 20,80,000. 
Assuming 40 kids per center and 11 centers. 
Major cost is Staff Salaries - Rs 11,55,000. 
Amount sent in 2009 was approx Rs 20,75,000 
 
Action Items: 
1. Vijay to ask - How did they manage funding in 2010. 
2. Can they get part of the budget from other sources. 



3. Project Coordinators should set up poll for Door Step. Also we should add condition that the project 
will be supported only if we have the funds to support it. 

 

 

Poll result: 

Question 

Do you approve to sponsor Rs.16,64,000 towards funding for Door Step School, Pune, Maharashtra. 
Project and budget details are available at: http://www.ashanet.org/projects/project-view.php?p=661 . The 
project proposal was discussed in chapter meeting on 03/02. Meeting minutes are 
here: http://groups.yahoo.com/group/ashasv-vol/message/8319. Note that the total amount requested for 
2011-12 is Rs.20,80,000. This is roughly the same amount we had sent them last time. We are voting 
only for 80% of that amount which is Rs.16,64,000 following the decision taken recently. There is another 
project page http://www.ashanet.org/projects/project-view.php?p=658 (Laman Tanda). Vijay is in the 
process consolidating all of them into one project page. Their funding cycle starts from April 1 and there 
has already been a lot of delay owing to our chapter's discussion on the funding freeze. 

Responses 

Choices Votes % 1 reply Respondents 

Yes 10 90  xxxxx@hotmail.com 

xxxxxx@hotmail.com 

xxxxxxxxx@gmail.com 

xxxxx@gmail.com 

xxxxxxx@gmail.com 

xxxxxxx@gmail.com 

xxxxxx@yahoo.com 

xxxx@yahoo.com 

xxxxxx@xx.com 

xxxxxxxxx@yahoo.com 

No 1 9  xxxxxxxxxxxx@yahoo.com 

 

 


