Activity and financial report:

Dear Sir,

Greetings from MICDA!

We have successfully completed the first stage of the construction of the school building for which the resources were provided by your esteemed organization.  I am submitting the report on the same.

Report:

1.  Procurement of the material required for the construction: The first stage of the activity was to procure all the material required for the proposed construction.  This started immediately after the grant was released. 

2. Bhoomi Puja and laying of the foundation stone: Bhoomi puja was carried out before the start of the construction and a foundation stone was laid.  This function was held on 14th September 2001.  Mr.Jayesh Ranjan, IAS, Project Director, District Poverty Initiatives Project, Chittor was the Chief Guest.  

3. Construction: he construction activities as planned for the 1st stage (as indicated in the letter dated 8th June 2001) were initiated immediately.  The activities went ahead smoothly and the construction up to basement level of the building has been completed.  During the construction, MICDA dug a bore well and installed an electric pump for adequate supply of water to ensure quality construction. (The reasons for taking up this activity are mentioned at the end of the note).

4. Financial Details: 

The financial details for the completed activities are as following:

Construction till basement level

:
3,90,250 INR

Bore well and electric motor and pipe costs
:
   42,000 INR

Total expenses incurred as of date

:
4,32,250 INR

Against this MICDA has already received $7700/ (approximately 3,50,000 INR).

5. Request:        

We sincerely request you to release the balance of the budgets to enable us to complete the school building.  The total budgets proposed (revised) were to a tune of Rs 13,50,000/ Thus we shall be grateful if you could release the balance i.e. Rs 10,00,000/

Apart from this MICDA will be grateful if you could grant us RS 42,000/ towards the costs incurred for digging of the bore well and installation of electric motor.

Reasons for digging bore well and installation of the electric pump:

Availability of water source near to the construction was critical to the speedy construction and for ensuring adequate quantity of water for quality construction.  The water source anyway was required to ensure drinking water facility for the children when the school would begin.  Looking in to the criticality of the water source was created at the beginning of the construction.

Note: Kindly find the photographs of the building scanned.

