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In December 1984, a group of young medical students, brought together by a burning desire to practice and promote rational and ethical and cost-effective Medicare, founded the Swami Vivekananda Youth Movement (SVYM).  Their initial activities consisted of supplying free physicians samples to the poor patients, arranging for blood for needy patients and patient counseling.  Over the past 17 years, the organization has grown in terms of its activities, its member strength, the area of coverage and the number of beneficiaries.  


1.2 HEALTH ACTIVITIES:


ROHINI (Rural Oriented Health Initiative) is the entry point activity of Swami Vivekananda Youth Movement in Heggadadevanakote taluk.  SVYM's health activities include curative, preventive and promotive services.  All the health activities are carried out from the following resource centers and caters to the needs of the entire taluk (estimated population based on 91 census is 250,000).  In order to increase the efficiency and effectiveness of the delivery systems, the project setup has been re-structured and the concept of Resource Centers and Program Units created.  

1.3 EDUCATIONAL ACTIVITIES


'Viveka' - Tribal Center for Learning is the semi-residential school located at Hosahalli in H.D. Kote taluk.  Presently 444 tribal students are studying here between classes 1 and 10.  Concepts of Joyful and experiential learning are adopted here.  In the lower classes the focus is on self-learning without any pressure and trained facilitators help the children express their inner potential.  Mainstream government prescribed syllabus is introduced in the equivalent of the 5th grade onwards.

The organization is also running a Non-formal education center at Hosahalli for tribals.  This is managed and run by a Jenukuruba tribal girl.  

Apart from this the organization has established a school consortium of 40 schools.  Support and assistance to these Government run schools is limited to those resources not normally provided by the Government sector. 

1.4 COMMUNITY DEVELOPMENT SERVICES:


Community development services include provision of housing, safe drinking water, sanitation facilities, water & land resource management, human rights activism, Micro-credit and agricultural training.  Gradually the organization is changing its role from that of a ‘provider’ to that of a ‘facilitator’.    The present strategy is to network with Government and Non-Government organizations to provide the required Community Development services to complement the ongoing Health and Education activities.  

The organization was awarded the NATIONAL YOUTH AWARD in 1993 for outstanding Nation Building activities.


THE SITUATION ANALYSIS: 

Heggadadevanakote is the most backward taluk in the district of Mysore.  A large segment – both tribal and non-tribal is faced with the unique set of problems arising out of resettlement and inadequate rehabilitation.  Poor literacy rate, inadequate employment opportunities, poor transport and communication facilities have all contributed to the backwardness of the taluk.  

The population of the taluk is around 250,000 out of which about 14000 are tribals.   20 % of the taluk is thickly wooded forest and forms part of both the Bandipur and the Nagarahole (Rajiv Gandhi) National Park areas.  The taluk is located South- west of Mysore and has three major reservoirs.  

The main economic activity is agriculture.  The chief crops are cotton as the cash crop, and ragi, which is the staple diet.  As the irrigation within the taluk is minimal, the produce depends on the vagaries of the rains.  Agriculture is the main bread-winning activity.  The net profit that a farmer makes is further decreased by the poor transport and market facilities prevalent.  

Many of the villages lack all weather approach roads and very few of them have pucca roads linking them to the taluk headquarters.  Rains wreak havoc to the little road connection that does exist making many places inaccessible during the monsoon months.  The housing conditions are poor with bad quality construction and very little repair work over the years.  Though most villages have bore wells, the utilization of this drinking water facility is still lacking due to the bad state of repair that the bore wells tend to be in and also due to ignorance among the people.  The forest bound a major portion of the taluk and this puts settlements in grave danger of wild animal menace.  The crops are at the mercy of the wild elephants and boars.  The worst hit are the marginalized and the people living in the fringe of the forests as they are ill equipped to arrange for adequate security in form of fencing and lighting of the farms.  

Transport facilities are woefully inadequate and most of the people rely on private taxi/Jeep operators who constantly overload and are generally unsafe.  Normally they are not available in interior and inaccessible areas and after dark are only available in the taluk headquarters and Saragur.  

Telecommunication facilities are only now slowly advancing into the rural areas.  Even where such facilities exist, many are not working and normally effective communication remains a myth.  

The literacy rate prevailing in the taluk is 40% for men and around 20% for women. Amongst tribals it is around 6% in women and 18% in men.  The average annual income is around Rs.6000-12000 per tribal family.  Most of the Government schools in the taluk do not have enough infrastructures.  Only a handful has drinking water and sanitation facilities.  Many of them are still ‘single-teacher’ schools with one teacher handling nearly 200 children in 4-5 classes.  

THE PRESENT PROJECT:

Brief Background:

'Viveka' - Tribal Center for Learning is the semi-residential school being run by the Swami Vivekananda Youth Movement since 1990.  This school today has 444 children studying in 1st to 10th standards.    The curriculum at the lower classes (1 to 4) is completely non-structured and contextually relevant to the tribals.   

The focus of education is on providing contemporary learning in an environment conducive and contextually relevant to the tribal children.  The child is allowed to experiment and experience things as and when they happen.  This enables them to learn by themselves at a pace that they set for themselves.  Much of the learning happens by peer pressure.  

As the children progress to the higher classes, the curriculum followed is as prescribed by the Government and mainstream learning is complemented by other non-structured methods of learning. 

The school has an auditorium, library with more than 4000 volumes, a Natural science lab, a Physical sciences lab and a audio-visual room.  The architecture of the school reflects the philosophy of the school. 

Asha-Silicon Valley has been supporting the school project since 1994.  It has been assisting in the education of 40 tribal children annually.  Keeping in mind the continued support and the need to take the project forward, request for financial support to educate 160 children is sought for the current academic year.
OTHER ANNEXURES:
 Table 1: (Ref: Question 18 of ASHA project form)
	
	
	
	
	
	
	
	
	

	Year
	No.of students taken 10th exams
	No.of students passed exams

(first attempt)
	No. of students passed in supplementary
exams
	Total students

passed in this year
	No. of students not taken exams
	No of students taking exams (presently)
	No of children working in the orgn.
	No of children joined  further studies

	1999-2000
	27
	06
	10
	16
	08
	03
	01
	16

	2000-01
	30
	18
	09
	27
	0
	03
	02
	26

	Total
	57
	24
	19
	43
	08
	06
	03
	42




Table 2: (Ref: Question 20 of ASHA project form)

	Particulars
	Place
	Range of classes( STD)
	Age
	Kms

	Balwadi or Anganwadi
	Brahmagiri,

Beearamballi

Jaganakote 

N.Begur
	-
	0-5 years
	2 kms

3kms

4kms

5 kms

	Elementary schools
	Gandathur
	I –V 
	6-10 years
	3 kms

	HPS
	Beeramballi
	I –VII 
	6-13 years
	3 kms

	LPS

LPS
	Jakkahalli

Ashram school
	I –V 
	6-10years


	3 kms



	HPS
	N.Begur
	I – VII 
	6-13 years
	5 kms

	HS
	Kenchanahalli
	VIII –X 
	13-16 years
	8 kms


Table 3: (Ref: Question 29 of ASHA project form)
All amounts in Indian Rupees
	
	
	Fixed costs

	Year
	Recurring cost
	Salaries  
	Furniture/ equipment

	2002-03
	25,00,000
	10,00,000
	2,00,000

	2003-04
	28,00,000
	12,00,000
	2,00,000

	2004-05
	30,00,000
	13,00,000
	3,00,000

	Total
	83,00,000
	35,00,000
	7,00,000


PS: Fixed costs here denotes expenses incurred on Salaries and capital items like furniture and equipment. 

Table 4: (Ref: Question 31 of ASHA project form)
All amounts in Indian Rupees

	Year
	Fixed costs
	Particulars

	2002-03
	12,00,000
	Furniture, salaries, Building, Equipment 

	2003-04
	14,00,000
	Furniture, salaries, Building, Equipment 

	2004-05
	16,00,000
	Furniture, salaries, Building, Equipment 


Table 5: (Ref: Question 32 of ASHA project form)
	Particulars
	No. of children 
	No.of Months to be paid
	Participation Fees for Hostelites
	Participation Fees for Day scholars
	Total fees to be collected
	Total fees actually collected

	Hostelites
	244
	10 months
	Rs.10
	0
	Rs.24,400
	Rs.15,000

	Day scholars
	200
	10 months
	0
	Rs.5
	Rs.10,000
	Rs.5,000


Table 6: (Ref: Question 33 of ASHA project form)
	Items(For one year )
	Actual Expense per child
	Amount sought from ASHA
	One time/Annual Recurring

	Salaries for teaching and Non teaching Staff
	Rs.1600


	Rs.1000*160

Rs.1,60,000
	Recurring

	Education Material
	Rs.500
	Rs.500*160

Rs.80,000
	Recurring

	Health Care
	Rs.200
	Rs.200*160

Rs.32,000
	Recurring

	Sports
	Rs.150
	Rs.50*160

Rs.8,000
	Recurring

	Food
	Rs.4000
	Rs.2000*160

Rs.3,20,000
	Recurring

	Uniform
	Rs.400
	Rs.400*160

Rs.64,000
	Recurring

	Excursion
	Rs.300
	Rs.200*160

Rs.32,000
	Recurring

	Administration
	Rs.200
	Rs.200*160

Rs.32,000


	Recurring

	Toiletries
	Rs.200
	Rs.150*160

Rs.24,000
	Recurring
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MISSION  STATEMENT OF SVYM





To facilitate and develop processes that improves quality of life of people in need.





The main activities of the organization have been in the fields of Health, Education and Community development for the tribals of Heggadadevanakote taluk in Mysore district.





GOAL


A healthy community through promotion and sustenance of good health, prevention of disease, early diagnosis and treatment and rehabilitation.





GOAL


Quality education focusing on values, literacy, numeracy and appropriate vocational training through joyful, experiential, child centered learning processes for children. 





GOAL


To commence and develop processes that create community awareness; develop self-reliant community based organizations; sustainably raise household incomes of poor; with emphasis on women.





An information brochure indicating the location and the activities of the organization has already been submitted..








