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PROJECT PROPOSAL

PART - A

INFORMATION ON MOTHER INDIA COMMUNITY

DEVELOPMENT ASSOCIATION (MICDA)

1.  LEGAL STATUS

a.
Registration



Registered under Societies Registration Act of 1860; Regd.No. 30/1987 dt.24.1.1987



b.
Founder


     :
Dr. R.Subbaramaiah


Objectives of MICDA:

i. Empowerment of the poor in general and that of the scheduled castes (SCs), Scheduled tribes (STs) and women in particular through conscientization, organisation, social action, education and asset creation.

ii. Promotion of people’s participation in development efforts; and

iii. Provision of education, health, nutrition community services necessary for the development of the poor children, the disadvantaged and the aged.

Background information on MICDA:

Establishment of MICDA is an emotional response to the complex problems of poverty, powerlessness, lack of organisation, assetlessness, unemployment, malnutrition, ill-health, illiteracy and ignorance surrounding the vulnerable people in the drought prone Chittoor district of Andhra Pradesh.  It is, infact, a response of a group of educated and service oriented people led by a medical doctor, namely, Dr.R. Subbaramaiah, Starting from his student days, Dr. Subbaramaiah has been fighting for the rights of landless poor in the Puttur and Vadamalpet mandals of Chittoor District in the State of Andhra Pradesh, India. The relentless struggle for the land less, subjected 

Dr. Subbaramaiah to several hardships including a series of court cases filed against him by the dominant caste groups. Dr. Subbaramaiah soon realised that a single individual had serious limitations in serving the poor and the landless. Therefore, 

Dr. Subbaramaiah, in association with a group of service oriented persons established MICDA in 1987. The Memorandum of Association of MICDA is enclosed.

II. COMPOSITION OF THE GOVERNING BODY

The present Governing Body of MICDA has 11 committed social workers. The Chief Functionary of MICDA is its General Secretary, who is elected by the Governing Body every year. Dr. R. Subbaramaiah, the founder of the organisation has been its General Secretary since its inception. The current President of the organisation, is Mr.K.V.Venugopal, an Advocate by training but social worker by practice. The president and the General Secretary of the organisation are jointly empowered to undertake all financial transactions and are collectively responsible to the governing body of MICDA. Of the 11 members, 6 are women. The President and the General Secretary belong to different castes and are not related. Other members of the managing committee are not related to each other. They represent different social groups and hail from different parts of the Chittoor District. The only thing that unites them is their commitment to the objectives of MICDA. Thus, the Governing body of MICDA represents relatively young, educated and committed social workers representing different social groups.

III. F C R A  REGISTRATION

The MICDA has been approved by the Government of India to accept donations and other forms of assistance from out side India in pursuance of its objectives. The FCRA Registration Number of MICDA is 010140104 Dt. September 30, 1991.

IV. PROJECT ACTIVITIES

Settlement and Socio - Economic Development of the Landless Poor at 

Vidyutsadasivapuram village, Puttur Mandal, Chittor district – AP state.

This ongoing project has two objectives:

i) Protection of 720 acres of virgin government land from the land grabbers/vested interest and distribution of the same among 418 landless households drawn from 13 villages of Puttur and Vadamalpet mandals of Chittoor District, Andhra Pradesh.

ii) To undertake comprehensive development of the 720 acre land to ensure sustainable development of the new settlers at Vidyutsadasivapuram village. 

To achieve the objectives mentioned above MICDA had been undertaking the following activities since 1995:

a) Allotment of 720 acres of land for the benefit of 418 landless households;

b) Cleaning the land of thorny bushes, stems and boulders;

c) Partial leveling and bunding of more than 600 acres of land;

d) Ploughing and preparation of land for quick yielding crops;

e) Formation of temporary habitations;

f) Formation of approach and internal roads;

g) Location of a temporary school; and

h) Provision of three drinking water hand pumps

The activities explained above were supported in the past by the following agencies:



OXFAM



ActionAid



District Government

Presently the land development activities in Vidyutsadasivapuram village are being supported by:


Canadian Embassy


BORDA

MICDA is implementing various land development programmes to prepare the land with the support of  Canadian Embassy and BORDA so that it could provide  sustainable livelihood options to poorest communities of this area.

V. Adress for Correspondence: 

The current address of the organisation for all correspondents is:

The General Secretary,

Mother India Community Development Association,

24-16, NGO's Colony, Puttur - 517 583,

Chittoor District

Andhra Pradesh

 INDIA.

Phone No. (91) - 08577 - 21782

PART - B

CURRENT PROJECT:

I.
Project Title


:
Integrated Development of Children of the 

New Settlers at Vidyutsadasivapuram.

II. Project Location

a) State


:
Andhra Pradesh 

b) District


:
Chittoor

c) Mandal


:
Puttur

d) Revenue village

:
Taluku

e) Habitation


:
Vidyutsadasivapuram

III. Background History of the Project 
Vidyutsadasivapuram in Puttur mandal of Chittoor district, A.P, is an uninhabited village till recently.  Endowed with a rich ground water and surface water potential, the village affords unlimited possibilities for development of the landless poor.  Consequent to the Estate Abolition Act of 1948, this village was taken over by the Government.  Right from 1948, several landless poor had been requesting the Government to allot the land among them for their livelihood.  But as the poor did not have sufficient political clout, they could not get the land allotted to them.  In 1970, a large number of the landless poor belonging to the SCs and STs and BC groups living in 13 villages around Vidyutsadasivapuram entered into the land so as to undertake relamation and cultivation. But some professional land grabbers, aided by the local power groups, attempted to grab this land by fabricating land records in collusion with certain revenue officials.  The landless poor who entered the land were prevented by the land grabbers from undertaking reclamation and cultivation.  It is at this stage, Dr. R.Subbramaiah, then a medical student, hailing from a poor family of this region, started championing the cause of the landless poor who were prevented from cultivating the government land.  For more than 15 years, Dr.Subbramaiah, the Chief Functionary of MICDA, has been working for allotment of this land among the landless poor belonging to the 13 villages around Vidyutsadasivapuram.  In this process, Dr.Subbaramaiah had to undergo several hardships including disruption of his medical education for a couple of years.

Perseverant, Dr.Subbaramaiah succeeded ultimately.  The Joint Collector-cum-Settlement Officer of the Chittoor district had, in his 1995 judgement, declared that the land at Vidyutsadasivapuram, infact, belonged to the Government. This paved the way for the landless poor from 13 villages in Puttur and Vadamalpet mandals to migrate back to Vidyutsadasivapuram under the leadership of Dr.Subbaramaiah.  Before the migration as pointed out earlier, a systematic survey was undertaken by the Gram Sabha (Village meeting of all the intended beneficiaries) supervised by MICDA. Thus, 418 poorest households were identified in June 1995 for migration to Vidyutsadasivapuram. Thus, by August 1995, 418 landless households had migrated to Vidyutsadasivapuram and started reclaiming the land by cutting and burning the bushes and small and non-descript plants. All the 418 families have put up temporary thatched huts.  The District Government extended their full co-operation and had issued lease 'pattas' (land title deeds) to 418 households at the rate of 1.5 acres of land per household.

OXFAM (India )Trust supported  Dr.Subbaramaiah by providing financial assistance for 'Legal Aid and Community Organisation' while he was fighting court cases filed by the land grabbers and other vested interests. Besides this  OXFAM India Trust also liased with other agencies to mobilise supplementary assistance. 

Having obtained lease title deeds for the land, the landless poor started undertaking land reclamation.  As a first step, cutting and burning of thorny bushes was undertaken in the entire extent of 720 acres of land.  But the beneficiaries were constrained in their efforts by the enormity of the task involved.  At this stage ACTION AID an International NGO provided support to the poorest community members of this area through MICDA.  The cutting and burning of bushes in the entire land was completed with the assistance of OXFAM and ACTIONAID.


Having completed the task of cutting the bushes and clearing the land, the beneficiaries then encountered the more formidable problem of uprooting the stems of the cut plants and small tress and leveling the land for cultivation. This part of the work could not have been done by labour.  This called for the use of heavy machinery like bulldozers, it is at this stage that the Chittoor district government had come forward to assist the beneficiaries through MICDA to undertake the land levelling activities. With the assistance of the District Government, uprooting and partial land levelling activities have been undertaken Besides, approach road to the Vidyutsadasivapuram as well as internal parallel, radial and circular roads (unmetalled) have been laid to provide logistic support for future development.  

After distributing the partially levelled land among the 418 poor households, four important hurdles still remained in the progress of the new settler community becoming self sufficient, these are:

i. Development of reliable irrigation facilities;

ii. Further levelling and bunding of land;
iii. Development of roads, drinking water facilities, housing electricity and
iv. Development of educational, health and medical facilities.
IV:
PRESENT ACTIVITIES:

Land Development: Canadian Embassy (CIDA) and BORDA are supporting land-leveling activities in 500 acres of land.

Watershed Activities: Construction of Check Walls, Gully Plugging, and Contour bunding to retain land moisture and prevent soil erosion.  The water shed activitiews are being supported by State Government sponsored programmes.

Education: The settlement had no education institution nearby. Having realised the need for education facilities in the area the district government authorities supported MICDA since 1997 to provide education facilities to the community under National Child Labour Project.  (NCLP) Under this project 150 children from the community are benefited.  The school offers education from Class I to Class VII. 

V:
Present Proposal:

The present activity in the area of education is in the danger of termination as the government has informed that the present schools do not strictly confirm to the norms of NCLP. (please refer to annexure I) As per the norms of NCLP the Child Labour schools can be operational only for the children who are working in the hazardous industry.  However the need for education to the children of this poorest community is indisputable. Non availability of education facilities in the vicinity of the habitation will deprive the children of the much needed basis education and push them in to vicious cycle of marginalisation.  To prevent the children from entering this vicious cycle of marginalisation and provide them the much-required basic education MICDA is approaching various support agencies for assistance.

The support is requested for following two activities:

i. Development of educational facilities for the children of new settlers;

ii. Provision of health-medi-care, and recreational facilities for the children of the new settlers in general and their children in particular.
Details of the Activities:

i. Presently the children attend the classes in temporary thatched shelters, which are dilapidated and potentially dangerous.  To provide education in a safe environment MICDA proposes to build a structure, which could ensure safety to the children during their stay.   Apart from ensuring safety this will also motivate the government to adopt the school later to make the education provision a sustainable activity.  Under this activity the support is requested for the construction of the school building and salaries for the teachers for the next 3 years. 

ii. Under the second activity MICDA requests support for provision of health care for the children studying in the school and recreational facilities to promote joyful learning to contribute to the personality development of the children. 

iii. There are about 300 childre of various age groups in the new habitation. More than 50 percent of the children have dropped out of the school as their parents have migrated to the new settlement and that there is no primary school in the new habitation. Temporarily child labour run by the MICDA, with the funds from the District Government hardly meets the educational needs of all the children in the new habitation. There is not primary school either within a radius of 5 km, from the new habitation. Without any regular source of income or employment, the new settlers are not in a position to send their children to school unless the nutritional and other needs of the children are also taken care of. What is, therefore, needed is not merely location of a school for children but a comprehensive package of their integrated development.
Justification of the project:

In the recently formed habitation of Vidyutsadasivapuram, there are 418 households all belonging to the disadvantaged SCs, STs and backward castes. There is no pre-primary /primary/upper primary school in the habitation. The new habitation located on the forest margin has no school run by any agency within a radius of 8 kms. The present child labour school temporarily located in the habitation with the support of the district government provides education facilities from class I to class VII.  The temporary school is housed in the thatched structure.  Even this temporary school is in the danger of closure from the coming academic year (2000-2001).  As a result of the acute poverty suffered by the community the schools which are situated in the other areas (Puttur which is 14 kms away) can not be accessed by the children. 

The village has no access to a health centre or a hospital within a radius of 12 kms. That home environment for the children to study is very depressing. There is no recreational or entertainmental facilities for the children. The households are not only handicapped by their social background but by their economic status as well. All the households but by their economic status as well. All the households are allotted virgin land only a year ago. Irrigation facility is yet to be provided. It will take atleast 3 years for the settler families to cross the threshold of poverty and become totally self reliant in order to access education at other places or to be able to pay for the facilities at the habitation. Therefore, the free education facilities at the habitation will prevent the children from education deprivation and will contribute to overall social development of the poor community, which has settled in this place.  

BUDGET ESTIMATES AND ASSITANCE REQUIRED FOR THE PROJECT

In order to provide the project components detailed above the following budget estimates are proposed to continue the school from 1st to 7th class for the period of 3 years.

Budget Item
Support Requested (in Indian Rupees)

Fixed Costs for the infrastructure


1. Construction Cost of school building (8 rooms of 26 ft x 20 ft each room. 

2. School furniture & equipment

3. Drilling of borewell and provision of hand pump


10,40,000

1,00,000

   25,000

     

Variable Costs per year:
Budget Line
Units / No
Rate
Period
Total

Head Teacher
Person /1
Rs 2500/ month
12 months
Rs 30,000

Teacher
Person /8
Rs 2000/month
12 months
Rs 1,92,000

Admin and accounts assistant
Person /1
Rs 1500/month
12 months
Rs 18,000

Attendant cum watchman  
Person /1
Rs1000/month
12 months
Rs 12,000

Teaching & Learning Material for Children (teaching aids, text books, slates and pencils)
Children / 250 
Rs 500 per child per year
1
Rs1,25,000

Clothing for the children
Children / 250 
Rs 500 per child per year
1
Rs 1,25,000

Health Camps for Children
Camps /4
Rs 3000/ per camp
4
Rs12,000

Admin Costs (Audit, Stationery, Correspondence)
1
Rs 1000
12
Rs 12,000

Total Variable Expense per year:                                                                Rs 5,26,000/

In the variable costs an increase of 5% could be added for subsequent years.

The cash flows for the support requested for 1st, 2nd, and 3rd year are:

Year
Fixed Cost
Variable Cost
Total

1st Year
Rs 11,65,000/
Rs 5,26,000/
Rs16,91,000/

2nd Year
Nil
Rs 5,52,000/
Rs5,52,000/

3rd Year
Nil
Rs 5,80,000/
Rs 5,80,000/

Total Support requested for 3 years period = Rs 28,23,000/

Monitoring and Evaluation

Monitoring and evaluation are essential components of the project. internal monitoring is proposed to be undertaken by the project staff. It is proposed to have quarterly review meetings to monitor the progress of the project in terms of its different components. The technique of financial sanction and release of funds will be used to assess the progress of the project. The external monitoring is expected to be carried out by the support agency, at frequent intervals convenient to it. Mid-course corrections, if found necessary on the of monitoring, will be made in consultation with the approval of the donor agency.

It is proposed to have annual evaluation of the project internally by the project staff and by an independent agency. The agency would be identified on the basis of its track record. In addition the funding agency may also have its own evaluation. The evaluation report will also be used to bring about changes of any in the project implementation strategy in the subsequent phase.

Auditing

All the accounts and financial transactions of the project will be subject to independent audited by a reputed licensed Chartered Accountant or any other Auditor as stipulated by Donor Agency on an annual basis. The lapses or objectives or deviation pointed out by the auditor will be reconciled and resolved as per norms prescribed by the funding agency and the Executive committee of MICDA.
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