Mr. Shanmugha Subramaniyan

70, 2 Block, Anna Nagar,

Chennai-600046

E-mail: sshanmuga@vsnl.com
Respected Sir,

I am very happy to talk you over phone a couple of days regarding Asha for Education, Delaware regarding the communication mail from Ms. Sowmya. I send the e-mail regarding expenditure information dated 7.2.2003 but I received a mail from Sowmya on 24.2.2003 stating that she lost it due to some problem with her inbox and asked me the account information and also details of expenses to the noon meal scheme. On 8.3.2003 the following letter and expenditure details was send to her by e-mail but I didn’t get any reply from her. As advised by you I am herewith sending the letter and expenditure details which I have sent to Ms. Sowmya for your kind perusal.

With best regards,

Dr. R. Subbaramaih

Dt. : 08.03.2003

From

Dr. Subbaramaiah,

MOTHER INDIA COMMUNITY

DEVELOPMENT ASSOCIATION (MICDA)

PUTTUR

Chittor Distt., A.P.

micda@yahoo.com

To,

Ms. Sowmya Subramanian

Asha for Education,

261-6, Thorne Lane,

New Ark, DE – 19711

Dear Sowmya,

Thanks for your mail dated 24.02.2003. I am sorry I could not reply your mail immediately. I do not have computer operator who can respond immediately. I am still a computer illiterate. Infact, I could not able to pay the salary of Rs. 4,000/- per month for a computer operator in Puttur area. I have to go Tirupati for corresponding your mails. However, I will try to appoint a Computer Operator to avoid delay. I assure you I will prompt in my replies hereafter.

I received your cheque for $ 4000 towards running expenses of the school ($ 3,000) and the legal expenses ($ 1,000). MICDA and I stand grateful to you for the legal support.

I am happy to learn that you might consider supporting the noon meals scheme for the school children. It is estimated that on the average Noon meal per child works upto Rs. 5/- per day per meal. This could include the cost of all provisions, vegetables, milk, fuel and cooking charges. We have necessary infrastructure for cooking except the kitchenware. We have 152 children on the rolls right now. On the average, the school works for 24 days in a month (excluding festival days and national holidays) The cost of the noon meal works upto Rs. 18,240/- per month for the 152 children at the present rates.

If you permit us to start the noon meal, I can organise it with effect from 1st April, 2003. I can arrange for supply of provisions and other materials as well as kitchenware on credit basis.

You will be pleased to learn that all the childrens are keeping well and doing well in their studies. They are enjoying the new building. We are also running right classes for the children at the school itself, because they have no electricity in their huts. Mr. Prathap, who visited the school recently. Convey my regards to Mr. Radhkrishna, Mr. Pratap and all at Asha for Education, Delware.

I sent enclosed the pre-audited expenditure statement from June, 2002 to January, 2003 and total budget submitted to you with discussion with Shanmuga from June, 2002 to May, 2003 for your kind perusal.

With warm regards,

(DR. R. SUBBARAMAIAH)

Original Grants requested for the period between June 2002 to May 2003

Submitted with discussion with Shanmigha
1. SALARIES :

S. No.

Head of A/c

Nos.
Rate / Month
No. of 
      Total Rs.







Rs.         P.
Months
1.
Headmaster Salary

1
3,000.00
12
   36,000.00

2.
Teachers


7
2,500.00
12
2,10,000.00

3.
Accountant cum Clerk

1
2,000.00
12
   24,000.00

4.
Attender cum Watchman
1
2,000.00
12
   24,000.00

5.
Sweepar


1
1,000.00
12
   12,000.00





TOTAL




3,06,000.00

2. ADMINISTRATON & OTHER EXPENSES :

a)
Text Books & Note Books 250 x 180



45,000.00

b)
Clothes for Children 500 x 180




90,000.00

c)
1. Examination fees (7th Class) 26 Students x Rs. 40/-

  1,040.00

2. Recognition fees (8th Class)




15,000.00

3. Question papers and Answer Sheets

(for 6, 7 & 8th Class) 65 Students x Rs. 25/-


  1,300.00

d) Administration Expenditure

(School Travel, Communication Charges and audit fees

15,000.00







TOTAL
: Rs.   1,67,340.00

TOTAL GRANT REQUESTED for the period of June 2002 to May 2003

(Rs. 3,06,000 + Rs. 1,67,340)

NET TOTAL
: Rs.   4,73,340.00

With regards,

(Dr. SUBBARAMAIAH)

Secretary

MOTHER INDIA COMMUNITY DEVELOPMENT

ASSOCIATION (MICDA)

PUTTUR

