
Meeting minutes: August 19th, 2012. 

Location: Bread Company (Manchester and 270). Post run meeting. 

Participants: Radha, Anjana, Janhavi, Nisha. 

Listeners: (did not vote due to unfamiliarity with the project): Maya, Vidya, Sri, Shashwat, 
Abeera, Vikas 

Agenda: Funding Hippocampus.  

 Received funding proposal from Hippocampus. 
 Changes in proposal include addition of pre-KG and a 2nd level of PEC. Focus on 

strengths of the centers. Abolishing CCs since these weren’t as successful.  
 Overall amount quoted/center still approx. the same as last year (Rs. 60,000).  
 Asha STL has agreed to donate up to $10,000 for these centers. 
 At the rate of Rs. 54 per dollar, we can fund at least 9 centers.  
 Additional donation by Asha “stars” towards making of the video 
 Donors Anjana Mohan & Laxmichand Fatnani donated $360 & $310 respectively 

especially towards the video. Donor Harish donated to the organization directly in INR 
while in India. 

 Participating members all agreed to proceed with funding.  

 

Questions raised (all agreed that these questions should not prevent funding based on the site 
visit and conversations with the project partner, but should be part of our follow up process): 

 Are there tangible goals for the pre-KG section, how will performance be measured ? 
Note: The assumption made regarding the pre-KG section was that it will start the 
children off on the right foot by having them be in a learning environment early, and also 
allow the parents to make a commitment to a certain level of learning quality even before 
their children experience the local school system. 
 

 Chapter would like to have an updated performance report for the integrated centers 
previously funded, the last one was provided on 18th Jan 2012.  
 

 Teacher profiles 
Discussion: Hippocampus has invested a great deal in a carefully crafted training 
program for the teacher-entrepreneurs and also to build up local resources for them to 
turn to. Chapter agrees with this philosophy and feels that proper training is the key to 
retaining teachers and for a successful outcome. St. Louis chapter would like to have the 
teacher profiles, once chosen. 
 
 

 


