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Project Proposal to Asha St. Louis – 2015-2016

Revision Notes: Original proposal provided on 9th July 2015 budgeted 
Brief Report for 2014-2015

HLC added one new District in this year and completed the year with 137 Centres, 252 Teachers and 4000 children. Some of the centres opened over the last 4 years were closed for the current year (2015-16) due to non-availability of competent teachers and lack of children in the villages to meet our requirement for enrollment. A new addition is the extension of our KG programs to 10 affordable private schools in the Districts in which we operate. 

While there was much to cheer about in the impact we are having, a big part of our time was also spent on understanding government directives for registration of preschools and battling the harassment from Block Education Officers in our current Centres. While we now have a stay order to prevent harassment, registration of Centres will most probably become a reality in 2015-16.  

Plan for 2015-2016
In the current year HLC has extended its reach to cover 12 Districts adding on 109 new centers.  In addition to these, we will be adding another 30-40 centers in smaller villages where we charge minimal fees and would therefore need the funding to cover the initial establishment costs. These centers will offer pre-school education to around 25 children each annually.

This proposal is a recommendation to holistically fund the one-time capital investment costs of these new centres in smaller villages and along with it, also fund the first year of scholarship costs for each center. This would have a bigger impact in terms of the number of children that are reached and will be also be in line with comprehensive funding

Children reached through these 40 centers:  40 x 25 = 1000

Scholarship component is 10% of students per class:  100 children

Total Funding for smaller village centres required for 2015
Cost per new centre

	Cost heads
	Per center cost

	Establishment costs (Rs.)
	94,000 (~$1,400)

	Scholarships  for 5 children (At Rs.3700/child)
	18,500 (~$300)

	Total per centre in INR (@Rs 67 to the $)
	Rs.1,12,500 (~$1,700)


Scholarship support for 28 existing centres

	Centres currently supported by Asha St. Louis
	 28 

	Number of students enrolled

            
	 700

	Scholarship eligible at 10% 


   
	 70

	Scholarships for existing Asha centers 
	 Rs 2,59,000 (~$3,900)


Asha tentative budget is USD18,000:

	Scholarship for 70 students
	Rs 2, 59,000 (~$ 3,900)

	Funding for 8 new centers = Rs 112,500 x 8 = 
	Rs 9,00,000 (~$ 13,600)

	Total Funding in INR (@Rs 67 to the $)
	Rs 11,59,000 (~$ 17,500)


HLC intends to open 40+ centers. Contributions from Asha towards funding all or part of this overall establishment + scholarship cost for as many centers as possible would be highly appreciated!

Annexure

a) Cost Heads Elaboration

Establishment costs are a one-time cost incurred at the time of setting up the centre. These typically include peripherals, furniture, stationary, curriculum material, painting and signage and the freight costs. 

Scholarship eligibility is determined annually on the basis our scholarship policy. This takes into account the household income and the ability to pay along with other criteria covered by the policy and verified by HLC field staff, teachers and the local community members. Preference is also given to girl children and those who are orphaned. 

	Item
	Cost

	Painting
	12,000

	Furniture & Peripherals
	20,000

	TLM & Stationary
	44,000

	Registration
	2,000

	Rent deposit
	16,000

	Total
	94,000


Comments:

· This year we have also add the rent deposit amount and the cost of registration as per government guidelines

· The final numbers of the scholarship students will be confirmed after enrolment. This is indicative numbers from last year

b) Utilization of funds received in 2014

Funds received: Rs 9,75,000/-

Establishment costs of 13 new centres: 13x60000=  Rs.7,80,000

Scholarships for students for ASHA centres old and new: Rs. 1,85,550/-

Total utilized: 9,65,000/-

(Detailed lists of scholarship students in Asha supported centres in 3 Districts are attached)
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