From Rakesh Taranath

Date: 4th July 2011.

Date of visit: Sat, 2nd July 2011

Place: Kodipura and Lingapattana

I will send you a factual report of all the data I that have collected from my site visit by EOD tomorrow.

With this email, very briefly I will only share my opinion on the project. I find the project very impressive. The rural kids stand to benefit a great deal from such learning centers. I visited 2 learning centers and in both the learning centers I was surrounded by a very happy and a positive environment.

Unlike in Govt schools and most of the private schools kids here really open up to each other and the teachers which results in a great deal of learning. The tools and the method of teaching used by Hippocampus are scientific and contemporary. I have attached some photos with this email. I have taken a couple of videos as-well, this I will upload on you tube and share the link.

I met Venkatesh (Operations manager, state in charge) in Halaguru at 3PM Saturday. Venkatesh is a MSc. in agriculture, prior to joining Hippo he has had vast experience in working in rural areas and interacting with the rural folks. His latest experience was working on a World Bank project for two years, the project involved reviving natural water tanks in villages and educating farmers. He has toured extensively the villages in Karnataka and has had an opportunity to interact with the villagers.

Venkatesh took me to a village called Kodipura and Lingapattana where Hippocampus is running two institutes. My interaction with the students and teachers were positive.

I have been told that there are 3 divisions made, viz. Kindergarten, Primary Education Centre (PEC) & Coaching Centre (C.C). There are two batches in each division, namely Batch1 and Batch2. Each Batch is limited to 20 students. A test in knowledge is devised to segregate the students in batches. Students who are observed to be lagging behind are grouped in Batch 1 and students who perform better in the test are grouped in Batch 2. It is to be noted that students who perform well in schools are not accepted in HippoCampus, this is what Venkatesh/management claims. 

The hippocampus operation in these villages began from November last year.

The teachers are selected from the same village, a teacher is selected from a pool of applicants ranging from 50 to 100, and minimum education requirement to be an instructor is plus 2. In this model the teachers make an initial investment of 10,000Rs with Hippocampus, with this the in-house staff of Hippocampus trains the teachers. One teacher can handle both PEC and Kindergarten however if one teacher is handling both PEC and CC then the individual has to make an additional investment. One teacher is not allowed to handle all the three divisions. 

Every month the Institute conducts a meet with the teachers.

The classes are conducted Monday through Saturday. On weekdays it’s between 5:30 to 6:30PM for batch1 and 6:30 to 8:00PM for Batch2, on Saturdays it’s between 2&5PM for Batch1&2. Students are thought Kannada, English and Math there is also a dedicated hours for community activity (Vibrance). 

Math kit by IL&FS is used to teach math to kids. For English and Kannada the books are developed by the Hippo.  Library books are available for students to borrow. These library books are all of Tulika publications. The books are color coded into three difficulty levels. Form the registry I see that these books are consistently circulated. From the attendance register I see that the classes are conducted regularly. Hippocampus trains students using the curriculum designed by them, the syllabus followed by schools are not touched. Only in C.C the 10th std kids are trained on the school syllabus. In community activity (Vibrance) students get to perform make jokes, they are thought origami, games and various other fun activities which make the learning atmosphere energetic and happy. 

The cost for establishing is kindergarten is 10K, for PEC it is 20K and for C.C it is 30K. Training rooms for C.C. is provided with T.V. and D.V.D. players. 

In Harihara & Davengere Hippo is targeting 25 centers. As of, now 16 centers are functional, K.G – 4, P.E.C – 4 and C.C-4.

 

In Kodipura and Lingapatana I found a minimum strength of 30 students, all this from the attendance register and also the physical presence. In both the learning centers I experienced a very happy and a positive learning atmosphere. I will soon upload the videos I took. 

