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	Project Name: Hippocampus Learning Center
	
	Date: Apr. 1, 11


	
	Project Contact
	Asha Contact

	Name
	Lily Paul
	Anjana Mohan

	Address
	227, 6th Cross, ST bed area, Koramangala(behind Maharaja hotel), Bangalore 560 034 
	5875 Enright Ave,

St. Louis, MO 63112


	Phone(s)
	91-80-41501724
	01-314-494-7549

	Fax
	     
	     

	E-mail
	Lilypaul@hippocampus.in
	ashastuff@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Hippocampus

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.

Hippocampus was established in 2003 with the vision to "inspire children to want to read more". Note that Hippocampus has greatly expanded its original goals, however, here is its history:

 The first Hippocampus centre started in Koramangala, Bangalore. This was a for profit library catering to middle class children of Bangalore. In 3 months, this centre became the rage of Bangalore and is still considered one of the finest children spaces in Bangalore.
   2005 saw us opening a centre in Chennai and very quickly we became the darling of children there too.

Hippocampus runs a book council to help children, parents, schools and libraries choose books. They have an annual story telling event called HOO’s Tales. They also conduct a summer reading challenge every year and in 2010, they launched Get Shot Reading, an event that combined the best of books and photography for children.

 


	4. Briefly describe the aims of your group.

Although it was begun to promote reading among children, Hippocampus is expanding beyond promoting reading to the promotion of learning, through the establishment of Education centres in villages.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

None.

	6. What non education-related community development activities is your group involved in?

Hippocampus creates and runs its own libraries and offers other organizations assistance and guidance in running their libraries more effectively. Programs developed by Hippocampus have been adopted by over 30 organizations, across more than 250 libraries in 4 states of India, including but not limited to: 

• The government of Karnataka is adopting the Hippocampus techniques for use in 45,000 schools of Karnataka. 

• Room to Read, a NGO working in more than 10 countries, has used the Hippocampus programs as the basis for establishing libraries globally and is implementing our programs in the north Indian states of Chhattisgarh and Rajasthan.  

• Hippocampus has also been appointed as a partner by the Goethe Institute on a project to promote "reading in the city" across India and mainstream schools as part of the German year in India 2011. 





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

     

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Tuition Centers - Supplemental training

	10. Please tell us about your teaching techniques (conventional vs. alternative).

     

	11. What is the literacy rate in the local community?

     

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

     

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

     

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 1 to 3



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range      

	16. How many staff are employed at your schools?

Teachers
3       
Minimum Qualifications PUC (Pre-University Course passed + Educational Degree for Coaching Centers (9th & 10th standard children)
Other staff
 0

	17. Average distance the children travel to attend your school       

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Pilot program only started in 2010. The centers for which we are requested fundung from Asha are brand new with no currently enrolled children.

	19. Do you help your students with their future education efforts after they have passed out of your school?

     

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

     


	21. Is your program different from that provided at these schools? Please explain.

     

	22. Why are the children in your school/s not attending government/other schools in the local area?

They are attending, this is an after-school tuition center to ensure higher pass rates and supplemental quality of education and creative learning. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

400 centers by 2012, and 100,000 centers by 2020 across rural India.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Angel investments fund the administrative and staff operations of Hippocampus except for regional oversight staff who visit the villages and oversee day to day operations.

There are several private  and institutional investors who are funding other similar centers. 



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011
	     
	Rs 10,000 loan for teacher training and interviews / per teacher

	2011
	     
	Rs 13,500 for the KG group infrastructure, teaching aids etc.

	2011
	     
	Rs 16,000 for the Primary Education Center (PEC).

	2011
	     
	Rs 30,000 for the Coaching Centers (CC), towards SSLC/

	2012
	Teaching aids / books ??
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	3
	Rs 2,000  to Rs 2,500 - covered within the program as a  self-sustaining model.

	Paid Staff
	1
	Helpers, paid for by the teachers.

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.




33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Loan for teachers, interest and principle to re-invested into the program
	Rs 30,000
	One time

	KG group infrastructure, teaching aids, etc.
	Rs 13,500
	One time

	PEC group infrastructure, teaching aids etc.
	Rs 16,000
	One time

	CC group infrastructure, computer (distance learning tool), etc.
	Rs 30,000
	One time
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